Executive Leadership
Tying Back to the Goal

The
Importance of
Goal
Alignment

Ensures strategic direction
Improves team focus & productivity

Enhances motivation & engagement

Improved Communication &
Collaboration

Consistency & Coherence

Balanced Scorecard Approach

*KPI's:
*Revenue
*Opex
*Net profit

*KPI's:
*Machine
downtime
*Inventory level
*Unit costs

*KPI's:
*Level of returns
eLifetime value

*Customer
satisfaction

Learning
& Growth

KPI's:

*Retention

*Level of new ideas
*Employee
satisfaction




