i Executive Search
J The Fundamentals

The Key Differences

Between Contingent, Retained and Executive Search

Contingent Retained Executive Search

] Part upfront fee, part .

Higher Level of Full process
commitment engagement

More involvement

The Candidate Process

The Client Process

Business Development @ Candidate Origination

Pitch @ Discovery Call

Discovery Calls (Post-Pitch) In-Depth Interview

6 Disc Call (iterate)

00000100

Post Interview Feedback

Shortlist @ Interview Prep (30 mins per stage)

Post Placement

Executive Search Flexibility

Contingent Exclusive Container Executive

Search




