Facetb5

TeamScape

Personality
at the heart of

Teams

facetbglobal.com



Contents

The foundations of a thriving team
Why personality matters in teaming
The Facet5 team journey

Teaming in a changed world

The human skills of modern teaming
The role of the leader in team

Using Facet5 to transform teaming
The future of teaming

What great teams do differently

The work begins with us

14
16
19
21
22
24
26



1

The foundations
of a thriving team

The human principles every team needs
before any tool, process or structure can
make a difference.

High-performing teams do not happen by chance, nor
do they emerge simply because talented people have
been brought together. Performance is created through
the everyday behaviours that shape trust, clarity,
connection and psychological safety. These behaviours
form the ground a team stands on, the foundations that
support every conversation, every collaboration and
every decision that follows.

Before teams can grow capability, refine rhythm or adopt
new tools, they must strengthen these foundations.
Each one influences how people show up, how they
relate to each other and how they navigate the natural
tension and uncertainty of modern work.

)

Teams work better
when people understand
themselves

Personality at the heart of Teams

The nine foundations
of a thriving team

Self-awareness

Teams work better when people understand
themselves.

Self-awareness is the starting point for all
collaboration. It helps individuals recognise
their strengths, sensitivities and patterns,
especially under pressure. It allows people
to notice how they communicate, how they
make decisions and how their behaviour
affects others.

Self-awareness brings choice, the choice
to pause, adjust and engage intentionally.

It also builds empathy. When people understand
themselves, they understand others more
easily. They recognise that differences are not
obstacles, but diversity of style and perspective.

Self-awareness is explored more deeply in the
next chapter, where we look at how personality
offers language and insight that teams can use
immediately.

Connection

Connection is the feeling of being part
of something, being seen, valued and included.

Itis not about constant closeness; it is about
genuine human moments that build trust

and psychological safety. When people feel
connected, they work with openness rather than
hesitation, curiosity rather than assumption,
and generosity rather than protection.

Connection grows through simple behaviours:
« Checking in with sincerity

« Listening with attention

* Noticing and responding to others’ needs

» Sharing appreciation, effort and progress

In hybrid work, connection must be intentional.
People reconnect best when space is created
to interact as humans, not just task holders.



e Personal boundaries and role clarity

Teams thrive when expectations are clear and
people understand where they add value.

Without boundaries, people feel stretched,
confused or taken for granted. With clarity,
responsibility becomes shared, not stressful.

Clear roles help teams:
* Avoid duplication
* Reduce misunderstandings

» Align decisions

Distribute workload fairly
» Protect wellbeing
» Purposeful role stretch and growth

Boundaries also support accountability.
They help people manage energy, honour
commitments and communicate when
capacity shifts.

Shared purpose

Purpose answers the question, ‘Why does our
work matter?’

When teams have a shared purpose, they

are anchored. They direct energy toward

goals that make sense, stay motivated during
challenge and adapt with more coherence when
change arrives.

Shared purpose grows when teams:

* Articulate what they exist to achieve

» Connect goals to impact

* Return to purpose regularly

» Understand how each role contributes

Purpose does not remove difficulty,

but it creates resilience; a collective
sense of direction that strengthens focus
and meaning.

e Effective collaboration

Collaboration is more than working together.

It is the ability to combine thinking, challenge
ideas, coordinate actions and use differences
as a strength. Great teams collaborate in ways
that are efficient, enjoyable and grounded

in trust.

Effective collaboration looks like:

* Sharing information early

* Involving the right people at the right time
* Playing to strengths

+ Surfacing assumptions

» Solving problems collectively

Collaboration is strengthened by diversity
of thought, personality and experience.
When teams understand difference,
collaboration becomes richer, not harder.

Effective decision-making

Decision-making is one of the clearest
indicators of team maturity.

Teams who decide well act with purpose,
reduce friction and move with confidence.
Teams who decide poorly stall, second-guess,
or work in misaligned directions.

Effective decision-making requires clarity
about:

* What is being decided

* Who has input

* Who has authority

* What criteria matter most

* How dissent will be handled

Decision-making is less about speed and
more about precision. When people know how
decisions are made, they commit more fully

to carrying them out.

Personality at the heart of Teams



e Open communication and effective

conversations

Communication is the thread that binds a team
together.

It shapes clarity, alignment and trust.

Strong teams communicate with openness,
not selective transparency, and with respect
that supports both honesty and psychological
safety.

Open communication includes:

+ Sharing information proactively
« Listening with curiosity

» Speaking with clarity

» Checking understanding

» Raising concerns early

Communication becomes more powerful when
itis grounded in shared language as provided
by Facet5.

Productive feedback and healthy
conflict

Conflictis not a problem. Avoidance is.

Teams that thrive are able to express
disagreement, give and receive feedback,
and surface issues before they become
resentment or confusion.

Healthy conflict requires:

» Psychological safety

* Respect for difference

* Clarity of intention

» Courage to speak up

» Willingness to hear challenge

Feedback becomes productive when

it is timely, specific and linked to shared goals.
Conflict becomes healthy when it pursues
clarity, not victory.

Personality at the heart of Teams

° Team and individual resilience

Teams cannot perform sustainably without
resilience.

Resilience is the capacity to recover, reset
and continue, not by pushing harder, but
by managing energy and emotion wisely.

Resilient teams:

» Discuss capacity honestly

* Recognise early signs of strain

» Support recovery without judgement
» Adjust pace collaboratively

* Maintain balance between challenge
and care

Resilience is both individual and collective.

It grows from self-awareness, connection and
clarity, and it is strengthened by the everyday
habits teams build together.

These foundations are not abstract concepts.
They show up in conversations, decisions,
processes and relationships every day.

They shape whether a team feels energised
or drained, aligned or confused, courageous
or cautious.

Strengthening these foundations is the

starting point for changing how a team works,
communicates and performs. In the chapters
ahead, we explore how personality gives teams
the insight, language and awareness to bring
these foundations to life, turning them from
principles into practice.



Personality brings the insight, language
and understanding that teams need to
collaborate, communicate and perform
with confidence.

Teams succeed or struggle largely because

of behaviour; how people communicate, decide,
share information, handle pressure and respond

to differences. These behaviours feel personal,

but much of what we see day to day is shaped

by deeper patterns: our personality, our preferences
and the way we naturally make sense of the world.

When teams understand personality, they understand
each other. They can interpret behaviour with greater

accuracy, reduce friction and use differences as

a strength rather than a source of tension. Personality
does not define destiny, but it provides the insight and

language teams need to collaborate intentionally.

B o

is the fastest way
to understand teams

Eight reasons why
personality matters

Personality drives behaviour —
and behaviour drives team culture

Every team operates through behaviour.

How people interact, challenge, communicate
and make decisions becomes the team’s
culture over time.

Personality helps explain why people behave
the way they do. It brings visibility to patterns
that are often invisible — pace, focus, emotional
tone, structure, comfort with ambiguity, and how
people respond under pressure.

Personality offers teams:

« A way to understand each other without
judgment

« A more accurate interpretation of daily
behaviour

* Insight into what motivates people

+ Clarity on where misunderstandings
naturally arise

When teams understand these patterns, they
respond with empathy rather than assumption,
and culture becomes something they shape
consciously rather than inherit by accident.

Trait-based personality gives teams
the precision they need

Teams often rely on broad impressions:
‘She’s decisive,” ‘He’s cautious,’
‘They’re energetic,” ‘They struggle with pace.’

Trait-based models like Facet5 move beyond
vague labels and give teams language that is
specific, measurable and grounded in evidence.

Traits offer precision around:
* How people think and make decisions
» The level of structure and certainty they need

* How they handle information, conflict and
pressure

* The pace at which they naturally work

» Their preference for independence
or collaboration

This precision matters. It reduces guesswork,
accelerates teaming and helps teams match
strengths to tasks. It allows people to work from
a place of clarity, not assumption.

Personality at the heart of Teams



Personality provides the language teams
have been missing

Most team issues are not technical,
they’re behavioural and relational.

What teams often lack is a shared language
to describe what they are experiencing.
Without that language, people interpret
behaviour personally (‘He’s ignoring me’)
rather than behaviourally (‘He needs time
to think before responding’).

Personality provides that language.

It creates a neutral, objective vocabulary that
helps teams talk about:

« Differences in pace

* How people approach problems

» Comfort with structure or flexibility

» How direct or diplomatic communication feels
» What people need to feel informed or included

This shared language makes conversations
smoother, feedback easier and collaboration
more natural. It turns difference into dialogue.

Facetb5 TeamScape helps teams see
themselves clearly

TeamScape takes the insight of individual
personality and reveals the patterns of the team
as awhole.

It shows how the team:

* Generates ideas

» Makes decisions

* Engage and Collorate

* Manages their commitments
* Responds to pressure

» Works through difference

These patterns influence everything, from how
quickly a team moves to how well it handles
challenge and ambiguity.

TeamScape gives teams a mirror. It shows
where they are naturally strong, where blind
spots sit and where tension might arise. It turns
abstract behaviours into visible, discussable
patterns.

Personality at the heart of Teams

With awareness comes choice:
the power of conscious flexibility

Personality does not dictate fixed behaviour.

Instead, it gives people awareness of their
defaults and awareness brings choice.

Understanding your own personality helps you:

* Notice reactions before they become
responses

* Adjust communication with intention
 Flex your style to meet the needs of others
» Collaborate without losing authenticity

» Create space for voices different from
your own

Teams who understand personality can flex
collectively. They adapt when needed, slow
down when the team needs clarity, speed

up when momentum matters and adjust their
approach when pressure rises.

Conscious flex is not about becoming
someone else. It is about using self-awareness
to act with purpose.

takes
the insight of individual
personality and reveals



Personality predicts how teams respond
under pressure

Stress does not create new behaviours,
it amplifies existing patterns.

Personality helps teams understand how
people might react when pace intensifies,
ambiguity increases or tension rises.

Personality insight helps teams anticipate:

* Who needs certainty during high pressure
* Who needs time or space to think

* Who increases pace

* Who becomes more cautious

* Who seeks connection

* Who becomes more direct or withdrawn

Understanding these patterns prevents
misunderstanding and helps teams support
each other through demanding periods.

Understanding personality reduces
friction and accelerates performance

Most friction in teams comes not from conflict,
but from misinterpretation.

When people do not understand the intentions
or needs behind someone’s behaviour,
assumptions grow quickly.

Personality reduces friction by helping teams:
* Interpret behaviour accurately

* Understand what others need to do their
best work

* Recognise the value of differences
* Reduce unnecessary tension
+ Collaborate more smoothly

When friction reduces, performance
accelerates, not because expectations are
lowered, but because people work with clarity,
fairness and respect.

Teams need more than skills —
they need insight

Skills are essential, but they are not enough.

Two people can have identical skills and
deliver completely different outcomes because
behaviour, not skill, determines how work
happens in real time.

Insight allows teams to:

» Navigate personality differences with
confidence

Build stronger relationships

Collaborate effectively across styles

» Anticipate pressure points

+ Strengthen resilience and connection

+ Create environments where people thrive

Personality insight helps teams work with
greater humanity, precision and adaptability.
Skills contribute to performance, but insight
makes performance sustainable.

B o

IS the
fastest way
to create understanding
and insight

Personality at the heart of Teams
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The Facetd
team journey

From self-awareness to connection,
from connection to performance, from
performance to sustained capability.

One of the great myths in organisational life is that teams
‘become teams’ simply by working together. Time together,
however, does not create cohesion, familiarity does not
necessarily create trust. Collaboration does not emerge
automatically from shared objectives.

Teams become teams through intention, through
deliberate understanding, shared experience, structured
reflection, willinginess to constructively challenge, and a
clear path for ongoing development.

The Facet5 Team Journey is built for this modern reality.

It recognises that teams today work across borders,

time zones, cultures, and hybrid rhythms. It acknowledges
that people are carrying more complexity — emotionally,
cognitively, and in workload — than ever before.

And it responds to the fact that teams cannot rely

on one annual reset to stay aligned.

Personality at the heart of Teams

This journey is structured around four phases:

Phase 1: Discover
Understand self, others, and the team’s natural
dynamics

Phase 2: Connect
Build trust, communication, and shared
behavioural agreements

Phase 3: Deliver
Strengthen capability, collaboration,
and collective execution

Phase 4: Grow
Embed habits, rhythms, and tools that keep
insights alive

Each phase strengthens the next. The journey
becomes a developmental spine that evolves
with the team rather than a one-off event that
fades when the session ends.
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Phase 1: Discover

Understanding self. Understanding each other.

Understanding the team.

Personal awareness

The first step is inward. Using their Facet5
Profile, each team member gains a clear
picture of their own behavioural patterns and
preferences, the traits that guide how they think,
act and relate.

They explore:

* Their core traits

* Their strengths

* Their preferences

* Their behavioural patterns

* How they prefer to communicate

» How they make decisions and set goals

* How they respond to stress and pressure
* How they engage and collaborate

When everyone understands their own style,
they show up with greater honesty, self-
management and openness.

Awareness of others

Once individuals understand themselves,
the next step is understanding each other.

Teams explore the differences between people,
not as challenges, but as sources
of opportunity.

They examine:

* How others think

What others need

What supports them

What triggers them
* How our behaviour affects their behaviour

As people share and listen, misinterpretation
fades. Curiosity grows. Understanding starts
to replace assumption.

This is often the moment when teams realise
that personality diversity isn’t a friction point,
it’s the raw material for creativity, resilience and
better performance.

"
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o The team’s personality blueprint

With individual and collective awareness
established, the team then steps back to see
the whole picture. TeamScape reveals how
the team shows up together, the patterns,
tendencies and collective strengths that shape
day-to-day collaboration.

It answers questions like:

* Do we move quickly or cautiously?

* Do we challenge directly or indirectly?
* Are we structured or spontaneous?

* Do we collaborate naturally or work
autonomously?

* Are we comfortable with conflict
or do we avoid it?

* Where does our energy sit?

* Where are we at risk of overplaying?

This gives the team a behavioural map,
showing not just who they are, but how they
operate together. It also highlights the areas
where the team may need to adjust: pushing
when they naturally pause, pausing when they
naturally push, or balancing each other when
tendencies become overplayed.

The Discover phase is where the team shifts
from a group of individuals to a group with
shared understanding. It is the point where
insight becomes the starting line for deeper
connection and stronger performance.

Personality at the heart of Teams



Phase 2: Connect

Trust, communication, and the conversations that create real
teams. Connect is where people stop working around each

other and start working with each other.

Trust and accountability

Trust is the currency of teams. Without it,
people hesitate, protect themselves, or hold
back what matters most. With it, they move
faster, speak more openly, and take greater
responsibility for collective success.

In this module, teams explore:

* How trust is built and sustained
* How trustis broken

* How personality shapes trust

* How to have conversations that restore trust

How to hold each other accountable without
tension

A team that trusts itself doesn'’t just feel better;
it functions better. It makes decisions faster,
adapts more easily, and holds steady under
pressure.

Communication and effective
conversations

Every team has conversations. High-performing
teams have intentional conversations, ones that
clarify, align, challenge and connect.

Teams explore:

* How each person communicates

* How misunderstandings arise

* How to challenge constructively

» How to give feedback that lands well
* How to speak so others can listen

* How to listen so others can speak

Communication stops being a stumbling block
and becomes one of the most important tools
the team has.

Personality at the heart of Teams
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Productive conflict

Conflict is not a problem to eliminate,
itis a resource and skill to develop.

When used well, conflict brings clarity,
innovation and bold thinking. When avoided

or mismanaged, it becomes tension, frustration,
and reactivity.

In this module, teams learn:

» The difference between destructive and
productive conflict

* How personality shapes conflict behaviour
» How to reduce avoidance

* How to create safety in disagreement

* How to use conflict to improve outcomes

Fear decreases. Safety increases, and
performance rises, because people finally feel
comfortable challenging ideas, not each other.

Values and team charter

Every team needs a shared blueprint, a set
of agreements about how they choose to work
and who they choose to be together.

This isn’t about rules; it’s about identity.

Teams co-create behavioural agreements
based on:

* What they value

* What they want to protect

* What they want to avoid

* How they choose to work

* The environment they want to create

This becomes the team’s North Star,

a guide for behaviour, decision-making and
accountability. It ensures that connection isn’t
accidental; it’s intentional, designed, and
supported every day.

11



Phase 3: Deliver

Turning insight and connection into consistent, aligned, high-
quality performance. Deliver is not just about hitting targets, it's
about doing the right work, at the right pace with the right support.

0 Role Clarity and Effective Contribution

12

Teams deliver best when everyone knows:
* What they are responsible for

* Where their boundaries lie

* What decisions they own

* How their role connects to others

* How their strengths contribute to shared
goals

In this module, teams revisit and refine role
clarity with fresh insight from personality.

They identify duplication, resolve confusion,
and design ways of working that reflect both
capability and preference.

This creates confidence, reduces friction, and
ensures that each person is working where they
deliver the most value.

Clarity frees people to contribute fully.

Goals, Priorities and Alignment

Teams don’t struggle because of a lack of
effort, they struggle because of a lack of
alignment and direction.

In this module, the team brings focus to:
* What matters most

* What must be done now versus later
* What success looks like

* How progress will be measured

* How to adapt when priorities shift

Different personality styles interpret urgency;,
direction and detail differently.

This session helps the team build collective
clarity so that priorities feel shared, not siloed.

Alignment becomes visible, practical and
actionable, and the team moves together rather
than in parallel.

-
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Team rhythms and ways of working

High performance is rarely about intensity,
it is about consistent rhythms.

The team explores how to build the routines,
habits and touchpoints that make delivery
smooth and predictable:

* Meeting rhythms

» Check-in structures

« Communication loops

* Decision-making pathways
+ Collaboration protocols

» Feedback touchpoints

* Hybrid working expectations

The goal is to operationalise belonging,
accountability and alignment.

This is where the team designs how they want
to work together in a way that is efficient, human
and sustainable.

Shared accountability

Delivery is not the responsibility of one person,
it's the responsibility of everyone.

Shared accountability is what moves teams
from good to exceptional.

In this module, teams clarify:

* What they will own collectively

« What they will expect of each other

* How they will support follow-through

* How they will challenge without blame

* How they will maintain consistency over time
This is where intention becomes commitment.
Ownership becomes shared.

Performance becomes predictable.

Personality at the heart of Teams



Phase 4: Grow

Keeping the team learning, evolving and expanding

"

its potential —together. The Grow phase ensures that -

teams keep adpating, connecting and evolving.

G Continuous learning and
capability building

High-performing teams stay curious. They
reflect openly, seek feedback, and continually
build new skills that match the demands of their
work and environment.

This module helps the team embed practices
such as:

» Regular reflection on how they work
» Learning reviews after key projects

» Capability development aligned to personality
strengths

» Peer coaching and shared skill-building

» Habit stacking to strengthen consistent
behaviours

It reinforces that development is not
a programme, it’'s a mindset.

6 Adapting to change and challenge
Teams grow through change, not despite it.

Personality influences how each person
responds when things shift: who steps in, who
may withdraw, who worries, who gets practical,
who steps up.

By understanding these patterns in advance,
the team builds resilience that feels proactive,
not reactive.

Together, they explore:
* How the team responds to uncertainty

* Which triggers lead to pressure
or misalignment

* How to adjust pace, communication and
expectations

* How to protect wellbeing during demanding
periods

e Refreshing goals, priorities and

purpose

As teams evolve, so must their direction. Grow
helps the team pause, zoom out and reacquaint
themselves with what matters now.

The team reviews:

 Their vision, goals and purpose

« What still fits and what no longer serves

» Where the team needs to shift or refocus

* Welcoming new members into team culture
» Sharing behavioural insights early

* Integrating strengths into existing workflows

» Resetting expectations and roles

Pulse checks and team health
diagnostics

Growth requires honest visibility. Regular team
pulse checks give leaders and members the
data they need to act before problems escalate.

Teams build a habit of using short, focused
diagnostics to assess:

» Trust and psychological safety

+ Communication quality

* Role clarity and alignment

+ Stress levels and wellbeing

+ Decision rhythms

+ Collaboration and conflict health

These insights guide the next steps in the
journey. They become the compass that helps
the team keep improving with precision.

Importantly, teams must celebrate by
recognising the effort and value of
individuals within the team

» How to refocus quickly after disruption

This is where concious flexibility becomes a
shared strength, the team’s ability to bend, not
break.

Personality at the heart of Teams 13



The new landscape of teaming: how work
has changed and what teams need now

Work has changed more in the past few years than in
the decade before it. Teams did not simply shift location,
they shifted identity. They returned to workplaces as
altered versions of themselves, with new expectations,
different energy, changed habits and far less familiarity
with each other than before. The patterns that once
held teams together loosened, and the rhythms that
supported collaboration weakened.

Hybrid work reshaped not just how teams meet, but
how they think, relate and connect. Much of what teams
once relied on, those casual conversations, shared
contexts, subtle non-verbal signals, now needs to be
recreated with intention. The easy familiarity that made
teaming feel natural has been interrupted. And this
interruption has left many teams feeling disconnected,
cautious or simply unsure of how to work together in the
way they used to.

This chapter explores the modern teaming environment,
the emotional, relational and behavioural landscape
teams now operate within, and why strengthening
foundations and insight is not optional, but essential.

\ reshaped

not just how teams meet,
. but how they think, relate
and connect
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Teams changed, even when work didn’t

People did not return to the same workplace
they left. They came back with new priorities,
new boundaries and new levels of emotional
load. Some discovered autonomy for the first
time. Others felt isolation. Many adapted their
ways of working just to cope.

This means:

» Teams can be less familiar with one another
» Assumptions have widened

» Expectations have changed

 Tolerance for misalignment has decreased

* Emotional energy is more stretched and in
some cases more purposed to outside of
work

 Resilience looks different for everyone

Even in teams that remained intact on paper,
the human experience has changed.

The shared map of ‘how we do things here’ now
has missing pieces.

Connection now requires intention

In a hybrid world, connection no longer happens
by default. Without the ambient closeness of
shared space, people must choose connection,
through conversation, check-ins, clarity and
curiosity.

Teams now need to be deliberate about:

» Creating moments for human conversation

» Asking questions that deepen understanding
» Sharing context, not just tasks

* Replacing incidental interactions with
intentional touchpoints

* Noticing one another’s emotional state

+ Building psychological safety actively,
not passively

None of this requires grand gestures. It requires
consistent, human effort. Small actions become
the glue that holds hybrid teams together.

Personality at the heart of Teams



Communication has become
more complex

Hybrid work changed the way communication
flows.

Signals are softer, timing is harder, and
misunderstandings grow faster. What used
to be resolved in a five-second glance now
requires a five-minute conversation.
Teams now face challenges such as:

* Limited non-verbal cues

« Differing preferences for channels

* Increased risk of misinterpretation

* Uneven visibility

» Asynchronous expectations

 Varied levels of comfort in speaking up

This is why communication is no longer simply
a skill — it is an essential collective capability.

Behaviour under pressure has
intensified

The emotional tone of work has shifted.

Hybrid environments reduce some pressures
but amplify others. People work with less
immediate support, fewer relational cues
and more ambiguity about expectations.

This strain appears not only in performance
but in behaviour.

Teams are experiencing:

* Quicker frustration

* Reduced patience

» Heightened emotional responses

Faster withdrawal
« Stronger desire for clarity and fairness
* Increased caution in raising concerns

Stress doesn’t create new behaviours —
it can expose and magnify existing patterns.

That is why insight into personality becomes

so critical. Teams need to understand how
each member responds under pressure so they
can support one another effectively and avoid
misinterpreting stress-driven behaviour.

Personality at the heart of Teams

Alignment is harder now, and more
important than ever

Hybrid work exposes misalignment quickly.

Without shared space and shared cues,
differences in pace, focus and decision-making
become more visible and more disruptive.

Teams need clearer alignment around:

* Priorities and expectations

» How decisions will be made

* When and how communication happens
» What good collaboration looks like

* How to reset when things slip

* How to reconnect purpose and effort

Teams that rebuild alignment intentionally move
with more confidence and less friction, even
when working across locations.

Teams need recovery, not just
performance

The last few years have stretched people
emotionally and mentally. Resilience now
requires more than individual strength,

it requires collective awareness and team
habits that support recovery.

Teams benefit from:

* Regular check-ins about capacity

* Open conversations about pressure
» Shared responsibility for pace

* Rest cycles that match workload

» Space to talk about emotional load

* Recovery strategies that support the whole
team

Teams cannot simply return to old rhythms.
They need new ones that recognise the realities
of modern work.
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The human skills
of modern teaming

The practical capabilities every team now
needs to thrive.

These are the capabilities that allow teams
to collaborate with clarity, courage and care —
the human behaviours that turn insight into action.

Modern teaming is fundamentally human.

It is emotional, relational, behavioural and deeply
personal. Teams succeed not only because people
are technically skilled, but because they can
communicate honestly, navigate tension safely,
handle pressure wisely, collaborate effectively and
stay connected through uncertainty.

These skills are not ‘soft’.

They are the critical capabilities that determine
whether people feel safe, heard and able to perform
at their best. And they have become even more
essential as teams navigate hybrid work, increased
emotional load, disrupted rhythms and greater
diversity of experience and expectation.

This chapter explores the essential human
capabilities teams need to thrive — and how
personality shapes and strengthens each one.
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a Honest, effective conversations

Honest and effective communication is the
foundation of strong teams. It means speaking
clearly, listening deeply and sharing information
in ways that build trust rather than confusion.
Modern teams need conversations that are
open, respectful, timely, curious and clear.

In hybrid environments, where non-verbal
cues are limited, communication must be
more intentional. Precision, transparency and
proactive updates replace assumptions, and
signals that were once intuitive now need to be
made explicit.

Effective communication also requires
recognising cognitive, sensory and
environmental differences across the

team. Clarity improves when teams avoid
assumptions about tone, use multiple channels
to support different processing needs, slow
conversations when accuracy matters and
intentionally include quieter voices. Rituals
that support equal contribution reinforce the
message that honest communication is not
about volume, but about presence, attention
and shared understanding

Constructive challenge and
healthy conflict

Healthy conflict means disagreeing respectfully,
surfacing tension early and using differences

to create clarity and stronger decisions.

Many teams avoid conflict because they fear
damaging relationships, but challenge is not the
opposite of connection. When people speak up,
it signals respect, commitment and care for the
work. In effective teams, disagreements focus
on ideas rather than individuals, expectations
are clarified, and challenge is welcomed rather
than punished.

Hybrid work adds complexity by increasing the
risk of misread tone, delayed reactions and
silent agreement that masks private frustration.
Without shared physical cues, emotional
withdrawal becomes easier and issues go
unspoken for longer. This makes it vital to
create spaces where challenge is normalised
and psychological safety is actively reinforced.
Safe conflict is not instinctive, it is a learned
behaviour and a shared responsibility across
the team.

Personality at the heart of Teams



e Inclusion, belonging and

psychological safety

Modern teams are diverse in cognitive

style, culture, emotion and behaviour,

making inclusion and belonging essential
foundations for performance. Inclusion is
more than representation; it is the ability

for every person to participate fully without
fear of judgement or dismissal. Belonging is
the emotional experience of that inclusion,
created when people feel safe, respected and
valued through daily behaviour, not just stated
intention. Psychological safety grows through
consistency, fairness, openness to different
working styles, space for emotion and leaders
who model humility and transparency.

Teams must also recognise and adapt to
neurodiversity and cognitive differences such
as sensory sensitivity, need for structure,
communication preferences, processing time,
tolerance for ambiguity and emotional reactivity.
When teams respect these differences and
adjust their behaviour accordingly, they create
an environment where people can contribute
confidently and authentically. This is the real
engine of psychological safety and collective
performance.

Working sustainably:
pace, rhythm and recovery

Modern teams are often working at an
unsustainable pace. Hybrid environments
blur boundaries, increase cognitive load and
make genuine recovery harder. To operate
sustainably, teams need shared rhythms

that support both productivity and wellbeing.
This includes clear expectations, visible
prioritisation, honest capacity conversations,
predictable routines, micro-pauses and
recovery cycles, and shared accountability for
workload. Sustainable pace is not an individual
effort — it is a collective discipline.

The emotional cost of modern work is
significant: higher intensity, reduced resilience,
quicker frustration, increased isolation and
uneven workloads. Burnout signals appear
earlier and more frequently. Teams must treat
emotional load as a shared responsibility
rather than an individual weakness. When
emotional strain is acknowledged, distributed
fairly and supported proactively, teams build the
resilience needed for long-term performance.

Personality at the heart of Teams

e Adaptive collaboration

Adaptive collaboration is more than working
together; it is the intentional exchange of ideas,
effort and perspective in ways that add value
rather than friction. Modern teams require
collaboration that is structured enough to give
clarity, flexible enough to enable creativity,
inclusive enough to draw on diverse thinking
and deliberate enough to bridge the gaps
created by hybrid work.

Effective collaboration depends on shared
understanding of roles, clear decision authority,
transparent information flow and respect

for different working styles. It also requires
thoughtful use of tools and channels and
predictable meeting patterns that reduce noise
and increase focus. When teams collaborate
with this level of intentionality, they create
momentum, clarity and collective ownership.

Adaptive

collaboration asks
us to understand the

needs of the work and
adapt our role to suite

Adaptive leadership within the team

Leadership today is not soley defined by
position but by behaviour. Modern teams need
self leadership distributed across the group
rather than concentrated in a single figure.
Effective leadership is the ability to shape

the emotional climate, hold clear boundaries,
provide clarity and respond thoughtfully under
pressure. These behaviours create stability,
fairness and focus, especially in fast-moving or
ambiguous environments.

Adaptive leadership shows up through offering
clarity when others feel uncertain, slowing

the pace when tension rises, acknowledging
emotion without judgement, setting fair
expectations and making invisible dynamics
visible. It also involves using personality
insight to flex behaviours intentionally. Teams
thrive when leadership is shared, because
everyone influences climate and performance,
consciously or not.
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Productive feedback and growth
conversations

Productive feedback is one of the strongest
drivers of performance, yet often one of the
most avoided. Modern teams need feedback
that is timely, specific and fair, grounded in
shared purpose rather than personal criticism.
Effective feedback focuses on behaviour, uses
clear examples, invites dialogue and links
improvement to team goals. When intention

is framed as “we want to succeed together,”
feedback becomes a tool for alignment, not
judgement.

Hybrid work adds complexity by diluting tone
and increasing the risk of misinterpretation

or delay. Teams must therefore engage in
feedback sooner, use richer communication
channels when nuance matters and create safe
spaces for two-way conversation. Normalising
small, regular corrections helps feedback
become part of the rhythm of work rather

than something reserved for crisis. This shifts
feedback from a threat to a growth mechanism.

Resilience is not
individual toughness —
itis a team practice
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e Resilience and emotional regulation

Resilience is not endurance, it is the ability

to recognise emotional load, adjust, recover
and support each other through change

and pressure. In resilient teams, people
acknowledge strain early, distribute emotional
labour fairly, take recovery seriously, normalise
help-seeking and consciously manage
workload. Rest, pause and reflection are
treated as strategic practices, not signs of
weakness.

Stress amplifies natural tendencies, and
understanding personality makes these
reactions predictable: some move faster, others
withdraw, some over-control, while others lose
structure or mask emotional needs. Teams
build resilience by using shared strategies such
as collective reset rituals, pressure-mapping
conversations, predictable recovery cycles and
explicit permission to slow down. Checking in
on emotional state as well as workload ensures
resilience becomes a collective capability, not
an individual burden.

The human blueprint
of modern teaming

These capabilities form the blueprint for
modern teaming. Not technical capability,
but human capability.

Teams that thrive are able to:

+ Communicate openly

+ Challenge safely

+ Collaborate intentionally

» Regulate emotion collectively

* Include and value diverse needs

+ Sustain performance through pacing
and recovery

* Flex their approach with awareness
» Lead from wherever they stand

When teams develop these skills, behavioural
insight becomes practical.

Personality shifts from information
to transformation.

And teaming moves from effort to flow.

Personality at the heart of Teams



From command-and-control
to orchestration, alignment and
human connection

A team’s success is never defined by strategy alone.

It is shaped most powerfully by the environment the
leader creates, the clarity they provide, the tone they set,
the behaviours they model and the conversations they
encourage. Leaders do not control everything about
team performance, but they influence the conditions
under which performance is either enabled

or constrained.

The modern leader operates in a world that demands
more than direction, decision-making and execution.
Today’s teams require leaders who can navigate
complexity, read dynamics, hold emotional space, create
psychological safety and orchestrate collaboration,

not simply manage tasks.

This chapter explores the evolving role of the leader,
the behavioural capabilities required, and how
personality can help leaders shape connected,
capable and confident teams.

®

is shaped most powerfully
by the environment the
leader creates
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Leadership Shapes the Conditions for
Performance

Team success is created not just by strategy
but by the environment the leader sets, the
clarity they provide, the tone they hold and the
behaviours they model. Modern leadership
goes beyond directing work; it requires
navigating complexity, reading team dynamics,
creating safety and enabling collaboration.
Leadership Has Evolved

Leaders are being asked to do more than
lead work.

They are being asked to lead humans — with all
the nuance, needs, emotions and individuality
that come with them.

They are expected to:

+ Create clarity in ambiguity

» Provide stability in uncertainty

» Support wellbeing while driving performance

* Notice behavioural patterns while managing
delivery

» Maintain connection across geography, pace
and personality

» Make decisions without complete information

* Hold boundaries, hope and high standards
simultaneously

The Balancing Act Leaders Navigate
Today'’s leaders constantly balance tensions:
« clarity with flexibility,

» speed with reflection,

» autonomy with alignment,

» structure with freedom and

« stability with innovation.

These aren’t binary decisions. They’re dynamic
balances (sometimes paradoxes), constantly
shifting based on context, workload, pressure
and personality. These demands differ across
personalities and are amplified by hybrid work.
Great leaders don't eliminate these tensions;
they use them as insight and data to guide the
team.
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The Emotional Weight of Leadership

Leadership is deeply emotional work. Leaders
hold tension, stabilise uncertainty, support others’
wellbeing and regulate the emotional climate,
often without acknowledgement or support. Many
feel:

* Isolated, with no space to share their own
concerns

* Responsible, not only for delivery but for
emotional climate

+ Emotionally stretched, balancing empathy with
boundaries

* Overloaded, navigating conflicting expectations

* Invisible, as their support for others goes
unnoticed

» Depleted, from constantly stabilising the team

+ Caught, between the needs of the organisation
and the needs of their people

Leaders need belonging and space too. They
support others’ wellbeing while managing their
own in the margins of their day. And most of this
goes unspoken.

Personality as a Lens for Leading People

Understanding personality helps leaders see
behaviour with clarity and compassion. Personality
explains the behavioural patterns that shape team
dynamics:

* Why some people need more detail while others
prefer the big picture

* Why some speak quickly and confidently while
others think before they contribute

* Why some avoid conflict while others move
toward it

* Why some thrive under pressure and others
withdraw

* Why some want autonomy while others want
collaboration

* Why some take things personally and others
rarely do

Leaders who understand these patterns tend to
no longer misinterpret behaviour as resistance,
disengagement or difficulty. Instead, they see it as
preference, tendency, style or need, something
to work with, not fight against.

Recognising Stress Behaviours Early

Pressure intensifies natural tendencies. Every
personality has a predictable stress signature,
and leaders can prevent issues by noticing
early signs, slowing the pace, creating clarity
and supporting recovery. Stress becomes
damaging only when it goes unspoken; great
leaders make the invisible visible and guide
people back to balance.

Leadership as Orchestration, Not
Control

Modern leaders guide rather than direct.
They orchestrate clarity, pace, connection,
boundaries, diversity, tension and rhythm. The
goal is not to control every detail but to create
the conditions where the team can perform

at its best. Facet5 helps leaders understand
who needs what — detail, space, challenge,
autonomy or reassurance.

Leaders orchestrate:

 Clarity — so everyone knows the direction
and why it matters

» Pace —slowing the team when it feels frantic,
accelerating when momentum matters

« Connection — ensuring voices are heard,
conflict is safe, and collaboration is natural

* Boundaries — protecting wellbeing without
stifling performance

 Diversity — drawing out different ways
of thinking, working and contributing

» Tension — using disagreement, challenge
and difference to enrich decisions

* Rhythm — setting the cadence of meetings,
updates, communication and review

This is leadership as guidance, not control.

Leaders Need Support to Lead Well

Strong teams are built by supported leaders.
Leaders require psychological safety,

reflection time, coaching, trusted relationships
and permission to protect their wellbeing.
Personality insight helps them understand their
patterns, but true impact comes when leaders
have the support to act on it. When leaders are
centred and supported, the whole team rises.

Personality at the heart of Teams
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Using Facet5 to
transform teaming

How personality insight becomes daily
practice, sustained performance and
meaningful human connection

Knowing what makes teams thrive is only half
the equation.

The real power lies in how teams turn awareness
into action, behaviours into habits, and intentions
into consistent practice.

Facet5 was designed to make development
practical, personalised and enduring.

Rather than offering a single personality report

or a one-off workshop, the Facet5 ecosystem
provides a suite of integrated tools that support
teams across their entire journey. These tools meet
teams where they are—whether they are forming,
storming, rebuilding, or elevating performance.

In this chapter, we explore each core tool, how

it contributes to team development, and why
Facet5 creates a more sustainable path to high
performance than traditional team interventions.

,/ Facet5 was designed to

make development practical,
personalised and enduring.
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Why Facet5 works where other tools
fall short

Teams do not improve because of models.
They improve because:

* Insightis relevant

» Behaviour becomes visible

» Conversation becomes safe

* Development becomes practical

» Tools are integrated

* Leaders are supported

+ Habits are reinforced

+ Reflection continues

» People feel seen

Facetb succeeds because it:

* Is scientifically robust

* |Is behaviourally precise

* Is development-focused

* Is practical and personalised

* Is built for teams, not just individuals
* Provides long-term, sustainable tools

» Respects the complexity of being human

Personality is the thread that connects insight,

relationship, performance and wellbeing.

Facet5 provides the framework to weave that
thread into the everyday life of a team.
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Al, hybrid collaboration and the next
evolution of human connection

Teams are entering a new era, one defined by rapid
technological acceleration, shifting expectations, hybrid
and distributed collaboration, and a workforce that

is more diverse, more aware, and more complex than
any generation before it. The next five years will reshape
teaming as profoundly as the last five did.

At the 2025 Facet5 Global Connect Conference, leaders
and practitioners from 17 countries gathered to explore
what'’s next for teams and team development.

Across all discussions, one message was clear:

The next era of teaming will require deeper human
insight, sharper behavioural intelligence and more
intentional connection than ever before.

In this chapter, we explore what these transformed
teams look like in practice — and share real evidence,
examples and success stories from teams who have
used the Facet5 approach to unlock their potential.
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Seven predictions for the
future of team development

Hybrid, fluid and adaptive teams
become the norm

Teams become dynamic networks, shifting
across projects, time zones and hybrid rhythms.

They will need:

» Faster alignment

» Clear behavioural agreements
» High adaptability

* |ntentional reconnection

Al accelerates, making human skills
more valuable

Al reshapes workflows, analysis and creation —
making human capability the differentiator.

The skills that matter most:
- EQ

» Self-awareness

» Collaboration

¢ Influence

+ Curiosity and critical thinking

Psychological safety becomes a core
performance metric

In an environment of constant change,
psychological safety shifts from ‘nice to have’
to non-negotiable.

It becomes:
» A retention mechanism
» A creativity engine

» A wellbeing protector

A cultural differentiator

Personality at the heart of Teams



Behavioural intelligence becomes
a critical capability

Teams must understand how people think, react
and collaborate under pressure. When we move
from a focus on skill to behavioural capability,
we enable a more agile mindset.

This includes:

» Decision-making styles

* Energy patterns

 Stress reactions

* Personality-driven needs
Leadership shifts from control
to orchestration

Leaders become conductors, tuning pace,
clarity, boundaries and psychological safety.

The future leader excels at:

* Holding tension

* Managing hybrid rhythm
 Calibrating communication

* Building fairness and inclusion

Belonging and connection become
strategic imperatives

Distributed teams thrive only when relationships
are intentional.

Teams will need:

» Regular connection rhythms
» Face-to-face anchors

» Hybrid rituals

» Communication consistency

Personality at the heart of Teams

Continuous team development replaces
one-off events

Team development becomes a habit,
not a workshop.

Future teams invest in:

* Micro-sessions

* Monthly pulses

+ TeamScape recalibrations

» Ongoing coaching arcs

must understand
how people think, react
and collaborate under
pressure.
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What great teams do
differently - a summary

The patterns, practices and behaviours
that separate thriving teams from the rest

Great teams are not defined by perfection, efficiency
or harmony.

They are defined by practice, the daily behaviours
that turn insight into impact, connection into courage,
and difference into strength.

Across industries, geographies and cultures, the teams
who consistently excel share a set of recognisable
habits. These habits cut across personality, hybrid
rhythms, pressure, pace and team maturity. They shape
how teams speak, decide, collaborate, repair, recover
and grow.

They are the things great teams do differently
and deliberately.
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o They practise awareness

Great teams understand themselves and each
other deeply.

They know their collective strengths,
sensitivities, stress signatures and working
rhythms. They use personality not as a label
but as a lens , to anticipate friction, normalise
difference and make wiser choices in the
moments that matter.

Awareness gives teams language, perspective
and choice.

And choice rewrites behaviour.

They practise connection

Connection is not assumed, it's built and
maintained.

Great teams invest in trust daily: honest
check-ins, clarity of intent, generous listening,
psychological safety and visible appreciation.
They create belonging, not by protecting
harmony, but by making disagreement safe and
inclusion real.

They understand that connection
is a leadership behaviour shared by the
whole team.

They practise clarity

Clarity is the engine of modern teaming —
especially in hybrid and fluid environments.

Great teams make expectations explicit.
They align early, reset often and remove
ambiguity in roles, decisions, priorities and
pace. Nothing important is left to assumption.

Clarity turns complexity into movement.

Personality at the heart of Teams



o They practise accountability

Accountability is not a performance lever,
itis a cultural one.

Great teams own their commitments,
behaviours and impact. They hold each

other kindly and courageously to what was
agreed. Accountability is shared, not imposed;
supportive, not punitive.

This creates a culture where responsibility feels
fair, not feared.

They practise adaptive challenge

Great teams elevate challenge from conflict
to contribution.

They surface tension early, debate honestly,
and protect relationships while sharpening
thinking. They disagree with purpose and
curiosity, knowing that well-held challenge
strengthens alignment, innovation and trust.

They use conflict as a tool, not a threat.

They practise rhythm and recovery

Sustainable performance requires conscious
pacing.

Great teams monitor emotional load, adjust
tempo, protect focus and build recovery into
their working rhythms. They read stress signals
early and support each other through pressure,
ambiguity and change.

They understand that resilience is a team
practice, not an individual burden.

They practise growth

The strongest teams never assume they
have arrived.

They learn continuously, welcome new
perspectives, evolve their ways of working and
use feedback as fuel. Growth is seen not as an
event, but as a rhythm, a mindset that keeps the
team adaptive, humble and future-ready.

They stay curious about themselves and
each other.

Personality at the heart of Teams

The truth behind
high-performing teams

Great teams are not born they are built —
intentionally, behaviourally and together.

They practise what matters:
» Awareness

» Connection

 Clarity

» Accountability

» Adaptability

* Resilience

» Growth

With these behaviours in place, the tools and
insights of Facet5 become transformative.

They turn personality into precision,
difference into collaboration, and teaming
into a sustained capability.

Are you ready to build a high performing,
healthy team? Get in touch!
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Facetb>

—

Let's explore
what’s possible
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The work
begins with us

Teaming is not a workshop. It is not

a one-day event. It is a continuous practice
— a way of working, relating and showing
up for each other that must be built
deliberately over time.

This ebook is an invitation

To leaders: to understand your impact
and model the behaviours your team
needs most.

To teams: to embrace curiosity, challenge,
honesty and compassion.

To organisations: to prioritise the human
side of performance with the same rigour
you apply to strategy and operations.

To individuals: to know yourself, respect
difference and bring conscious intention
to the way you work with others.

When personality sits at the heart
of teaming, people feel seen.

When people feel seen, they connect.
When they connect, they collaborate.
When they collaborate, they perform.

And when they perform together — with
trust, clarity and strength — they create
results that endure.

Because high-performing teams are not
built by accident. They are built through
understanding. And that understanding
begins with personality.

Personality at the heart of Teams



