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THE AGENTIC LADDER

You decide how much of the
work your Al is allowed to do.

The ladder is not a menu and not a set of tranches. It describes how deep the Al is
allowed to run. The pace is yours to set.

Self-optimising.
O 07 The platform tunes its own client journeys
against the outcomes it can measure. Standing operations and

AUTONOMOUS

outward intelligence. Reached
Autonomous operations. when the data and permissions

O 06 standing workflows run end to end, with exceptions are settled, not on a date.
raised to a named owner.

Supervised agents.

. AGENTIC
O 05 Appi, Engage’s Al, acts and a person approves.
Autonomy granted per workflow, never globally. Appi acts inside your systems:
approvals routed, renewals
Triggered workflows. triggered, journeys run. A named
O 04 Aneventin your systems, such as a new enquiry, moves the human stays on anything
task on without anyone opening a dashboard. carrying risk.
Automated routine. ASSISTED
O 03 Reminders, digests and follow-ups, such as chasing outstanding
documents, sent without a person behind them. Reach and personalisation on
one login, with the read receipts
Personalised delivery. that prove what landed. Every
O 02 The right message to the right customer, colleague and manager, rung above depends on that
with read receipts that prove it landed. signal existing.

Assisted answers.

O 01 Aclientor colleague asks a question and gets an answer from your own
content, in plain language.

(O Where does your organisation sit today? Mark the rung you are on now, and the one you would like to reach next.

Most organisations start with Engage on the first rungs, often without calling it Al. Organisations with their own
Al team tend to climb faster into the middle and upper rungs. The climb from here is a capability conversation,
not a purchase order.

THE GUARDRAILS THAT MAKE THE CLIMB SAFE 1ISO 27001 1ISO 9001 GDPR AWS
A Human in the loop @ No writes into systems of record 2= Full audit trail

On anything carrying risk. Autonomy Appi reads, surfaces and notifies. Every autonomous action logged with
granted per workflow, not globally. its trigger, inputs and outcome.

1 An escalation path The permission boundary © The data boundary
Low-confidence cases route to a Appi sees only what the person asking Your tenant, your data, nothing pooled
named owner rather than being is entitled to see. with any other client.

guessed at.
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