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Employee Name: Employee Title:

Manager Name: Date:

When a friend asks how work is going, what do you say?

Employee Response:

What is the best part of your workday?

Employee Response:

What is the most recent thing you learned here?

Employee Response:
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What obstacles are in the way of you achieving your goals?

Employee Response:

Why do you stay?

Employee Response:

What can | do differently to improve your experience?

Employee Response:

Positive themes from conversations:

Possible turnover risks:
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Manager Action Items:

Due Dates:

Employee Action Items:

Due Dates:
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