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CONSUMER INTELLIGENCE REPORT

Tarte Cosmetics

A reconciliation of what Tarte markets, what its
formulations contain, and what buyers actually report.

01 Marketed What the brand claims

02 Formula What the formulations contain
03 Reviews What buyers experience

04 Social What the market discusses

The gaps between these four layers are where the findings emerge.
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In brief

We analyzed Tarte across four independent layers: what it markets, what its formulations
contain, what buyers report in reviews, and what the market discusses in social. The most
useful signal sits where those layers diverge, and each divergence points to a specific
opportunity.

A retail channel outside Tarte's control is distributing a compromised version of its brand.

Tarte's entire Walmart presence consists of unauthorized third-party resellers shipping expired, dried-
out, and mis-shipped product under its name. The resulting one-star reviews depress the brand's
ratings in precisely the place shoppers go to research.

— A brand-protection and revenue leak that remains invisible from Tarte's owned channels.

Tarte's strongest social performer is also its largest claims exposure.

The Maracuja Juicy Lip generates more conversation than any other product in the portfolio, yet
reviewers report that it does not plump, and the formulation supports their assessment.

— A claim best reframed before the gap becomes the narrative.

Shape Tape is Tarte's most-loved product, and its single fixable flaw is fueling the dupe
category.

Buyers confirm the coverage. The recurring complaint is that it dries and oxidizes, which is the precise
weakness competitors such as e.l.f. and Dollar Tree exploit.

— Resolving the dryness and oxidation would protect the number-one hero.

Tarte is talc-free across the entire range but claims it on only one product.

Every current formulation is talc-free. Tarte foregrounds this only on the Creaseless Setting Powder
and remains silent elsewhere, while competitors capture the talc-free conversation.

— A proven hook on a single SKU, available for use across a range Tarte has already reformulated.

The market frames Tarte as affordable luxury, and the dupe conversation is testing that
position.

It is the single most common way consumers frame Tarte's products. A large, cross-platform dupe
conversation is now pressuring the premium.

— A premium best defended on quality rather than price.
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CONTEXT

The brand in context

e Founded in 1999 by Maureen Kelly, who remains CEO. Acquired by Kosé, the Japanese beauty group, in
2014.

« Distributes through its own site, Sephora, Ulta, and QVC, alongside a substantial TikTok Shop business
exceeding $105M in cumulative sales. TikTok is the brand's center of gravity.

« Its marketing engine is influencer-led, anchored by the TrippinWithTarte creator trips and extensive TikTok
Shop affiliate seeding. This delivers significant reach, and it is also where the brand's current controversy
resides.

« Positioning is 'high-performance naturals,' qualified in the fine print as 'a blend of naturally derived and
other ingredients.' The gap between that narrative and the actual formulations recurs throughout this
report.

o Approximately 140 current products, predominantly makeup. Tarte has recently exited standalone skincare
and discontinued its marine line, leaving a catalog of color cosmetics plus the Maracuja hybrid range.

« Revenue is not disclosed, and available estimates vary widely, so we do not rely on a single figure.

Three product families carry the ingredient story

The Tape family Maracuja Amazonian Clay

Shape Tape, Face Tape, Blush An entire makeup line named for The founding hero ingredient, still
Tape, Sculpt Tape. The hero line, passion-fruit oil. Here the active across blushes, powders,
which sells on coverage and wear ingredient is the brand. and palettes.

rather than ingredients.
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FINDING 01 - CHANNEL INTEGRITY

A channel outside Tarte's control is distributing a
compromised version of its brand

Tarte's presence on Walmart is not, in practice, Tarte. It comprises roughly 18 unauthorized
third-party resellers, listed as sold and shipped by names such as Milano Prime, Hays Trading,
and Power Fade. None are Tarte. We verified this against the live Walmart listings; every one
we examined was a marketplace seller, not Walmart or Tarte.

~18 0 85

UNAUTHORIZED RESELLERS OFFICIAL TARTE STOREFRONTS LISTINGS, ALL THIRD-PARTY

The product those resellers ship is what causes the damage. The one-star reviews are not about the
product; they are about the channel.

1-STAR REVIEW 1-STAR REVIEW 1-STAR REVIEW

'Expiration date said 02/22. '‘Completely dry, no product. / 'Wrong shade, wrong style,
Three years expired. Sent it got scammed.’ (twice, on the wrong product.' - 'ltem arrived
back.' mascara) crushed.’

"The tube was almost empty. | would not recommend buying through this vendor. I love this
product.”

WALMART REVIEWER, DISTINGUISHING THE PRODUCT FROM THE SELLER

Shoppers register the problem as well. On Reddit, they question whether the Shape Tape they received is
counterfeit. Consumers are encountering counterfeit and expired stock sold under Tarte's name.

WHY IT MATTERS

This represents brand equity, revenue, and star-ratings eroding on a channel Tarte does not monitor.

Observing only its own site, Sephora, Ulta, and TikTok Shop, the brand never sees it. It is also the most
readily fixable issue in this report.
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FINDING 02 - CLAIMS VS. FORMULA

What Tarte markets versus what its formulations
contain

Ingredient lists are ordered by concentration, highest first, so an ingredient's position indicates whether it
performs a functional role or serves the label. Read this way, Tarte's formulations diverge modestly from
the marketing.

Presence in formulations versus frequency of marketing

@ In the formula Marketed
.| 76%
Vitamin E
30%
] 43%
Amazonian clay (kaolin)
38%
D 40%
Hyaluronic acid
31%
o 20%
Maracuija oil
21%
4%
Bakuchiol (trend active) = 3%
(]

The distance between the two bars represents unclaimed equity. Vitamin E is the clearest case: present in roughly three-
quarters of Tarte's formulations, yet marketed on fewer than a third.

« Talc-free is a proven hook, currently used on a single product. Tarte markets it on the Creaseless Setting
Powder and almost nowhere else, and it is absent from the brand-level 'formulated without' list. Talc-free
is an active area of demand. Of approximately 970 talc-free posts captured, competitors such as Laura
Mercier, Kosas, ILIA, and Urban Decay account for the majority; only about 20 reference Tarte. Where
Tarte does make the claim, consumers respond: 'thanks tarte for making an amazing setting powder,
without talc.'

« The namesake ingredients frequently appear at low concentration. Maracuja typically sits near position
11, below the fragrance on the Juicy Lip; '"Amazonian clay' is kaolin, near position 9. In fairness, the hero
ingredient performs a genuine function in the pure oils, powders, and sticks. Even so, the naming implies
more than most formulations deliver.

« The 'naturals' narrative has a vulnerability. An identical seven-allergen fragrance blend runs through
seven of Tarte's hero complexion products, beneath a 'high-performance naturals' banner. The exposure
is limited to the flagships, since 88% of the catalog is fragrance-free. It nonetheless warrants
substantiation as consumers scrutinize labels more closely.
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FINDING 03 - VOICE OF THE BUYER
What buyers actually experience

SHAPE TAPE CONCEALER
+ Effective, with one fixable flaw.
;@ Buyers validate the promise in their own words: 'the only concealer that covers my very dark
oW undereye circles.' The consistent complaint is that it dries and oxidizes: 'Help me find
something less drying but as full-coverage.' That flaw is precisely what competitors target.

MARACUJA JUICY LIP
Valued for feel, not for plump.

Reviewers are direct: 'none of it really plumps,' 'the extender doesn't work.' They value the

M\
™\

color and the texture. Plump is the single claim it does not deliver, consistent with how low the
oil sits in the formulation.

* The value comparison is explicit, and it names e.l.f. 'l like the elf product, it's just as good for a fraction
of the price.' 'Too expensive for it not to work.'

« Shade matching recurs frequently. 'Picked the wrong shade.' 'Way too dark.' There is an opportunity to
address this on the product page and through shade guidance.

HONEST LIMIT

Amazon returned no first-party Tarte data, so this reflects the Walmart marketplace rather than Tarte's
owned channels; read it as directional. We rely on the detailed rating breakdowns rather than the
headline star figures, which proved unreliable.
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FINDING 04 - THE CONVERSATION
What the market is discussing

Tarte commands its platform. Across at least 10,900 posts and approximately 3 billion views, the
conversation is carried by roughly 9,400 distinct creators. That breadth, rather than a reliance on a few
large names, is a genuine strength.

10.9K+ ~3B ~9.4K 155

TARTE POSTS VIEWS DISTINCT CREATORS DUPE-CULTURE POSTS

[

BICey
LW
m:, 5,

Maracuja Juicy Lip Shape Tape Amazonian Clay Blush Maneater Palette

-

* The market's descriptor for Tarte is 'affordable luxury.' It is the most common way the conversation
frames its products: aspirational, yet value-conscious.

» The Maracuja Juicy Lip is Tarte's primary driver of conversation. The bold-lip theme outweighs all
others, followed by blush and clean, minimal looks. Shape Tape maintains a steady presence beneath
them.

o Dupe culture is substantial and spans platforms. At least 150 posts position Shape Tape and the
Maracuja lip against lower-cost alternatives ('elf just duped tarte SO hard'). It also works in Tarte's favor,
as the brand appears as the worth-it alternative to pricier names such as Charlotte Tilbury.

« A conduct conversation runs beneath the product buzz. Influencer trips and ownership questions
surface on both TikTok and Reddit, from the million-dollar Dubai trip to the Kosé cruelty-free debate. This
concerns the brand's conduct rather than its formulations, and it requires a separate response.

HONEST LIMIT

Social captions are authored by creators and affiliates rather than by customers leaving reviews. They
are therefore reliable for what attracts attention and how it is framed, but not for sentiment scoring,
which is why we do not cite a sentiment figure. Candid product criticism resides in reviews and on
Reddit, not on TikTok.
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SYNTHESIS

Say versus Do: where the four layers align

This is the core of the analysis. Each row reads across: what Tarte claims, what the formulation contains,

what buyers report, and what the market amplifies. Naming the gap follows, and the type of gap is the

finding.

CLAIM

Maracuija lip
plumps

(silent) talc-
free

Shape Tape =
full coverage

Premium price

'High-
performance
naturals'

IN THE
BOTTLE

oil at about
#11 (low
dose)

100% talc-
free, whole
range

delivers;
silicone
base

n/a, pricing
not formula

silicone
base;
fragrance on
7 heroes

THE PATTERN THAT MATTERS

Shape Tape's dryness.

NOT IN THIS FRAME

BUYERS
REPORT

'‘doesn't
plump'

not raised

‘covers my
circles' but
dries

'elf's is just
as good,

cheaper'

not raised

MARKET
AMPLIFIES

#1 buzz driver

demand high,
rivals own it

the
benchmark,
heavily duped

'affordable
luxury,' dupe
culture

clean-beauty
adjacent

GAP TYPE

OVER-CLAIM

UNCLAIMED ASSET

VALIDATED + FLAW

CONTESTED

UNSUBSTANTIATED

THE MOVE

Reframe around
feel and color;
retain
momentum

Extend the
badge beyond
the single SKU

Resolve the
dryness; it is the
dupes' opening

Justify the
premium on
performance

Substantiate or
soften

Note the pattern: four of these five gaps concern claims, not the product itself. The formulations
largely deliver; it is the language around them that misses, whether by over-reaching on plump, under-
reaching on talc-free, or over-reaching modestly on naturals. This is the preferable problem to have,
since it calls for a messaging correction rather than a reformulation. The single genuine product fix is

One finding sits outside this frame. The reseller problem is not a say-do gap but a channel-integrity

gap on a separate axis. That is why it does not surface in a claims-versus-formula view, and why it is

the one currently unmonitored.
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RECOMMENDATIONS

Recommended actions

Ordered by expected payoff and effort to implement.

Protect the brand first.

This offers the highest and fastest return. Shut down the grey-market Walmart resellers, bring them into an
authorized program, or claim the listings directly. Doing so halts the erosion of Tarte's equity from expired
and counterfeit product and one-star reviews on a channel it does not currently monitor.

Address the hero's single flaw.

Shape Tape's dryness and oxidation are the precise weakness competitors exploit. Prioritize the hydrating
Radiant variant and resolve the oxidation. This protects Tarte's leading product and defuses the value
comparison.

Reframe the Maracuija claim.

Preserve the momentum, but shift the headline away from 'plump,' which reviewers dispute, toward the
attributes consumers value: feel, nourishment, color, and shine. This closes the gap before it becomes the
narrative.

Defend the premium on quality rather than price.

Lean into the affordable-luxury framing the market already affords Tarte, and justify the price through
performance, finish, and a worth-the-upgrade position. A price war against a six-dollar dupe is not
winnable.

Extend talc-free across the range, not a single product.

Add talc to the brand-level 'formulated without' list and badge it across the powders and complexion
products that are already talc-free. Position it as a reassurance marker rather than a headline. Competitors
are currently capitalizing on that conversation while Tarte's range remains silent.

Address conduct separately.
The influencer-trip and ownership conversation is a reputation matter, not a product one. It requires a
dedicated response rather than a product campaign.

Manage retention through the pruning.
Tarte has exited skincare and discontinued lines, and loyal buyers are publicly seeking replacements. A
win-back path, or a clear 'here is the successor' response, is worth establishing.
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METHOD & CONFIDENCE

Methodology

FORMULAS

Sourced directly from tartecosmetics.com for the
current catalog and cross-checked against Ulta.
Key figures were re-derived line by line from the
raw ingredient lists. We avoided ingredient
databases, which lag reformulations by years.

REVIEWS

Retailer reviews from Amazon and Walmart.
Amazon returned no first-party Tarte data, so the
review findings reflect the Walmart marketplace
and are directional rather than a full census.

SOCIAL

Proprietary social listening across TikTok and
Reddit, scoped to Tarte and its hero products by
keyword and hashtag. Counts represent floors. We
report themes, reach, and framing rather than
automated sentiment, which is unreliable on short
captions.

Confidence register

FINDING CONFIDENCE

Reseller channel damage

Talc-free formula (100%)
Ingredient dusting and under-claim

Shape Tape dryness, Maracuja
plump gap

Dupe and value pressure

'Naturals' soft spot MED

STANCE

An analysis of public and marketplace data. Where
Tarte earns credit, on talc-free formulations, 88%
fragrance-free, a validated hero, and broad creator
support, we note it.

BASIS

Live-verified against Walmart pages, cross-checked
with Reddit

Every shade of every powder swept
Re-derived from raw ingredient lists

Reviews and Reddit, consistent

Reviews plus 150+ social posts

Analyst read; buyers not yet vocal

Every quote and figure in this report traces to a specific source in our evidence file.
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