IGAT

PROJECT MANAGEMENT

Built to reflect the brand.
Delivered to elevate the experience.

Your move is
our mission.

We serve as the dedicated partner behind your projects, aligning design, construction,
procurement, and logistics into a single, seamless execution strategy. From initial concept
through launch day, our team ensures your vision is delivered on time and on brand.

30+

YEARS SPECIALIZED

Strategic Project Planning

Consultant and Vendor
Procurement

Budget and Financial
Oversight

Schedule and Milestone
Management

Design and Program
Alignment

65+

OFFICES WORLDWIDE

Construction Phase
Leadership

Change Management and
Risk Mitigation

Reporting and Stakeholder
Communication

On-site Turnover
Coordination

Project Closeout and Final
Review

190

COUNTRIES OF OPERATION -

EXTRAORDINARY SOLUTIONS
Tailored project management strategies built to support complex
environments, demanding timelines, and elevated brand standards.

CONTROL TOWER APPROACH
Centralized oversight across teams, vendors, logistics, and execution,
providing real-time visibility and coordinated delivery at every stage.

ALWAYS READY
Built to adapt quickly, solve challenges proactively, and keep projects
moving without compromising quality or timing.
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STRATEGIC OWNER REPRESENTATION

Act as an extension of your team, leading the full deployment
lifecycle and aligning architects, designers, contractors, and
vendors from design through turnover.

CONTRACTOR & VENDOR MANAGEMENT

Manage the full supply chain, from contractor selection through
procurement and global vendor coordination, ensuring
accountability, mitigating risk, and protecting quality.

COMMERCIAL & COST CONTROL
Bring disciplined financial oversight to complex projects through

bid management, change order negotiation, and clear,
actionable reporting.

BVLGARI CHANEL Ceutier

UNIFIED BY ONE STANDARD.

TIFFANY & CO. LOUIS VUITTON GUCCI DIOR

NEW DEVELOPMENTS & OPENINGS

Align construction, procurement, installation, and staffing to
deliver seamless openings that meet brand standards and
elevate the guest experience.

FF&E LOGISTICS & INSTALLATION

Coordinate global movement and white glove installation of
furniture, fixtures, and equipment with precise timing and
execution.

EXPERIENTIAL ACTIVATIONS & BRAND REFRESHES

Plan and execute activations with full control over logistics,
vendors, and on-site delivery to ensure a cohesive brand
experience.

BURBERRY

Across every sector we serve, the stakes are high and the margin for error is zero.

We operate under a single mandate: disciplined, flawless execution. Every time.

ICATLOGISTICS.COM



IGAT

PROJECT MANAGEMENT

120+

PROJECTS DELIVERED

20+

BRAND PARTNERS

NEW YORK AREA FLORIDA TEXAS & SOUTHEAST MIDWEST & WEST INTERNATIONAL WHOLESALE

Fifth Avenue

57th Street
Madison Avenue
Hudson Yards
Soho

Madison Square Park
Roosevelt Field
East Hampton
Jersey City, NJ
Short Hills, NJ
King of Prussia, PA

Worth Ave, Palm Beach
Miami Design District
Aventura

Bal Harbour

Boca Raton

Dadeland

Naples

Tampa

Orlando

Highland Park Village, Dallas
Dallas North Park

Houston

Plano

Fort Worth

Austin

San Antonio

Atlanta, GA

Nashville, TN

New Orleans, LA

DIOR — St. Barth’s Boutique Opening

Chicago, IL

Beverly Hills, CA
South Coast Plaza, CA
San Diego, CA

San Francisco, CA
Las Vegas, NV
Scottsdale, AZ

Aspen, CO

UNIFIED BY ONE STANDARD.
Across every sector we serve, the stakes are high and the margin for error is zero.
We operate under a single mandate: disciplined, flawless execution. Every time.

Saks Fifth Avenue
Neiman Marcus

Mexico City

Los Cabos, Mexico
Cancun, Mexico Bloomingdale's
Monterrey, Mexico Nordstrom
Sdo Paulo, Brazil
Gustavia, St. Barths

San Juan, Puerto Rico

Bergdorf Goodman
Holt Renfrew (Canada)
Macy’s

Paris, France El Palacio de Hierro (Mexico)
Madrid, Spain
London

El Corte Inglés (Spain)
CJ Mares (Brazil)
Montreal, Canada

Vancouver, Canada

Toronto, Canada

Luxury Project Team Coordination:

Led consultant sourcing, evaluation, and
coordination across architects, engineers,
security teams, and construction partners.

Construction & Budget Management:
Oversaw schedules, contractor bidding,
budget management, risk reporting, and
milestone tracking to maintain alignment
with program goals.

Dedicated White Glove Logistics:
Coordinated international transport of FF&E
and construction materials with white glove
delivery, on-site turnover support, punch list
management, and project closeout.

Pre-Construction & Vendor Management:
Supported project team assembly, consultant
evaluation, contract negotiations, landlord
coordination, and GC/millworker selection.

Schedule & Construction Oversight:
Managed detailed project schedules,
building progress, budget control, weekly
sync meetings, and risk reporting throughout
the entire construction process.

White Glove Delivery & Final Turnover:
Organized warehouse storage, FF&E delivery,
installation sequencing, move-in preparation,
punch list implementation, and opening day
readiness.

ICATLOGISTICS.COM



