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How to structure enterprise content
for safe, effective Al

Al tools don't understand your organisation. They read your content. If information is
duplicated, overshared, poorly classified, or unmanaged, Al doesn't correct it -

it accelerates the problem.

This framework provides a clear, practical approach to designing information
architecture that supports Al safely, responsibly, and at scale — using Microsoft 365
as an enterprise content platform.

The Al Information Architecture Framework (step-by-step)

Define information
purpose and value

What information exists, why it exists, and who it's for

Separate high-value, decision-making content from transient or
low-value data

Reduce ROT

Design clear
structural boundaries

Purpose-based sites, Teams, and libraries
Consistent patterns instead of one-off designs

Architecture that scales as Al usage grows

Apply meaningful
classification and
metadata

Functional, activity-based classification where appropriate
Minimal, user-friendly metadata captured once and reused

Structure that supports findability, automation, and Al grounding

Embed protection and
access by design

Sensitivity and access rules aligned to content type and risk
Secure collaboration without oversharing

Al grounded only in content users are authorised to access

Build lifecycle control

Retention and disposal rules aligned to business and regulatory needs
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into the architecture Systematic deletion to reduce long-term risk and Al noise
Architecture that supports defensible disposal at scale

prepare the Clean, trusted content pipelines for Copilot and knowledge agents

environment for Al Architecture that supports explainable, auditable Al outputs

use cases

Confidence that Al answers are based on current, governed information

What this framework helps you achieve:

o Safer, more reliable Al outcomes

e Reduced compliance and privacy risk

o Faster search, better answers, higher trust

» Aclear path from content chaos to Al confidence

Al readiness doesn't start with the model.
It starts with the architecture — by design.
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