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Rethinking managed services

Al enabled cloud &
data management

Al is no longer an enhancement.
It is the intelligence layer that actively optimizes, governs,
and predicts across cloud and data ecosystems.
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Al for cloud and data
management

Organizations are rapidly moving critical workloads to
cloud platforms, yet many struggle to convert cloud
adoption into real intelligence. Data remains fragmented
across systems, infrastructure is difficult to optimize, and
Al initiatives often lack a scalable foundation.

Our Al-enabled cloud and data approach establishes
intelligent architectures on Azure (including Azure
Landing Zone, Azure Data Factory) GCP, AWS etc. that
unify data, automate infrastructure optimization, and
embed Al into operational workflows. By combining
cloud scalability with governed data platforms.
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Vision to value

These are our goals, the outcomes we drive, and the

deliverables we commit to...

Goals

Establish Al-ready cloud
and data foundations

Embed Al-driven
optimization and
governance

Integrate predictive
analytics into
operations

Scale Al across
enterprise cloud
ecosystems

Business outcomes

Unified data environment with reduced
fragmentation and improved
infrastructure visibility across cloud
platforms

Reduced cloud infrastructure costs and
compliance-ready data governance with a
trusted single source of truth

Proactive decision-making with real-
time insights embedded into logistics,
manufacturing, and insurance
workflows

Continuous innovation with Al deeply
embedded into cloud operations,
delivering measurable competitive
advantage

Deliverables

Cloud architecture
blueprint + data platform
readiness report

Al-powered cost
optimization framework +
data governance
implementation plan

Predictive analytics
platform + real-time
reporting pipeline

Managed Al cloud services
plan + enterprise
intelligence roadmap
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We structure our Al enabled
cloud & data management

services around three core

strategic pillars:

In today’s cloud environment, digital
estates often expand faster than
governance, leading to fluctuating
costs and limited visibility into
infrastructure utilization. We embed Al-
driven monitoring, Copilot-assisted
insights, and predictive scaling across
core Azure environments, enabling
intelligent right-sizing, anomaly
detection, and automated workload
optimization. Integrated with platforms
such as Dynamic 365, Microsoft
Foundry, Power Automate, and Teams,
this approach creates operational
transparency and cost discipline.

Across modern data ecosystems,
fragmented information across ERP
systems, collaboration platforms, and
legacy databases creates reporting
inconsistencies and governance
challenges. We establish unified, Al-ready
data foundations on Azure using
automated classification via Azure Data
Factory, lineage tracking through
Microsoft Purview, and role-based
governance frameworks. Integrated with
Microsoft 365 services such as Viva, Loop,
OnebDrive, and enhanced by Copilot-
driven intelligence, this model creates a
trusted single source of truth.

Within complex digital operations,
reliance on static reports and
historical dashboards often leads to
reactive decisions and delayed
responses to changing demand
patterns. We integrate predictive Al
models and real-time analytics
within Azure Synapse, embedding
forward-looking intelligence directly
into workflows across Microsoft
experiences. The result is proactive
planning, faster operational
response, and scalable intelligence
that evolves with growing data and
system complexity.

saguna consulting»



Rethinking managed services | Al enabled cloud & data management

Industry-wise Al adoption

. . . . . patterns
Al adoption is accelerating across industries, but adoption

alone does not guarantee operational impact. Technology,
healthcare, retail, and insurance organizations are increasing
Al investments to manage scale, regulatory pressure, and
performance demands. Yet without structured cloud
foundations and governed data platforms, Al initiatives often
remain siloed.

Technology

Healthcare

Retail
This industry momentum reinforces a clear shift: Al must move
beyond experimentation and become embedded within Azure
infrastructure and enterprise data ecosystems, optimizing
consumption, governing information, and enabling predictive
decision systems at scale.

Insurance

Figure- 1 Industry-wise Al adoption patterns
Source- Secondtalent | Al Industry Adoption and
Growth Rate

What you'll achieve

» Al-ready cloud foundations » Unified enterprise intelligence » Operational efficiency
Establish scalable Azure Transform fragmented Optimize infrastructure
architectures that data environments into utilization and automate
support advanced governed platforms that management processes to
analytics, automation, deliver consistent, trusted reduce waste while
and machine learning insights across business improving system
workloads. functions. performance.
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Our Al-driven cloud and data
maturity model :

As organizations accelerate their Al journeys, maturity is not
defined by technology alone, it is measured by how deeply
Al is embedded into cloud infrastructure, data governance,
and operational decision making. The five stages below
represent a progressive path from foundational readiness to
enterprise-wide transformation, enabling organizations to
move from fragmented Al experiments to a unified,

intelligent cloud and data ecosystem.
‘ GROWTH

Integrating Al

PILOT model§ int.o cloud
data pipelines to
Testing Al driven deliver real-time
monitoring, analytics and
FOUNDATION anomaly detection, meqzurable
Establishing unified and predictive operational results
cloud architecture scaling on select
and governed data cloud workloads

platforms as the
Al-ready base

SYNERGY

Centralizing Al
governance across
cloud & data
functions with lineage
tracking, role-based
controls, and cross-
functional standards

TRANSFORMATION

Embedding Al deeply
into enterprise cloud
ecosystems for
continuous
optimization, predictive
intelligence, and
competitive advantage
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Implementation Roadmap

Review of current Strategic planning Training & Implementation Ongoing

capabilities & roadmap development support support &
optimization

Governance & Monitoring and
compliance performance review
framework setup
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Proposed Milestones

¢ Conduct Alreadiness e« Develop proof-of- » Deploy unified cloud ¢ Conduct training e Deploy validated Al e Conduct post-
and cloud concept solutions for data platforms with sessions for business ~ mModels and cloud deployment impact
infrastructure prioritized use cases automated data and technical teams ~ optimization assessment to
assessment across on Azure, AWS, or pipelines, lineage on Al cloud tools and ~ frameworks into measure business
existing GCP tracking, and responsible Al production across all outcomes, cost
environments governance controls  practices selected business savings, and

functions operational efficiency

¢ ldentify high-impact ¢ Testand validate Al- « Implement Al-driven ¢ Provide hands-on « Establish continuous e« Refine and improve Al
Al use cases in cloud driven monitoring, workload workshops to ensure monitoring and models and cloud
cost optimization, anomaly detection, optimization and teams can performance configurations based
data governance, and data predictive scaling independently evaluation processes on performance data
and predictive classification pilots into cloud manage, monitor, and 5 ensure model and stakeholder
analytics with key stakeholders  infrastructure optimize Al-enabled relevance over time feedback

cloud environments

« Define an Al-enabled e Evaluate the » Designan  Establish internal » Scale Al-enabled  Finalize a forward-
cloud and data effectiveness of operational blueprint ownership of Al cloud and data looking roadmap for
strategy leveraging pilots in addressing to integrate Al governance solutions to future Al-enabled
Azure, AWS, or GCP cloud cost, data solutions into core frameworks and additional cloud and data
services quality, and business workflows data stewardship departments and initiatives based on

governance goals across functions processes use cases as needed insights gained
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What strong Al environment

portrays:

Alignment with the
problems that matter

Strong cloud and data
environments focus on
outcomes, not just tools. The
priority is making enterprise
data usable across teams,
keeping cloud infrastructure
scalable without chaos, and
embedding Al into everyday
workflows using platforms
such as Azure Synapse,
Microsoft Fabric, and Azure
Machine Learning.

e

Understanding how
industries actually operate

Al-enabled cloud and data
platforms must reflect the realities
of different industries. In healthcare
and life sciences, highly governed
environments and tools like Azure
Data Lake and Microsoft Purview
help balance privacy. Retail and
consumer businesses often
struggle with fragmented
customer and supply-chain data,
which can be unified through
platforms like Azure Synapse and
Power BI. Financial services teams
must balance sensitive data and
real-time decisioning, supported
by secure cloud architectures.
Effective cloud and data platforms
succeed when they are designed
to address these industry-specific
realities.

Commitment to
continuous innovation

Cloud and data ecosystems
must continuously improve.
Ongoing workload
optimization, stronger data
governance, and the
integration of intelligent
capabilities through Azure Al
help organizations move
from experimentation to
practical, operational Al,
keeping systems efficient as
business needs evolve.
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About Saguna Consulting

Saguna Consulting builds products, delivers technology, and partners with organizations to
transform ideas into durable, scalable outcomes rooted in real-world execution. Human-first
in our approach, outcome-led in our delivery, and technology-enabled at every step, we work
closely with teams to understand their problems, sharpen their vision, and move forward with
confidence. From shaping early concepts to executing production-ready platforms, we help
clients build solutions that are useful, usable, and built to last, always with shared ownership
and collective momentum.

We collaborate with product-led teams, founders, and enterprises, engaging deeply as
adyvisors, builders, and long-term partners. Sometimes this takes the form of traditional
consulting; other times, it means aligning through equity-based collaboration, sharing not
just work but conviction and outcome. Our multidisciplinary team bridges strategy, design,
engineering, and delivery to ensure technology accelerates impact. together, we
help organizations deliver meaningful products and solutions that endure.

CTA:
@ sagunaconsulting.com

N connect@sagunaconsulting.com

M3 saguna consulting

Disclaimer- This document is provided for general informational purposes only and reflects information available at the time of preparation. It
does not constitute legal, financial, or professional advice. Saguna Consulting disclaims liability for decisions made based on this content.

Any third-party names or marks referenced remain the property of their respective owners and do not imply endorsement. Some visual
elements may be illustrative or Al-generated.
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