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Building Al Ready
Information
Foundations with
iWorkplace™

How iWorkplace™ helps
organisations move from
information chaos to structured,
governed environments that Al
can actually work with.
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Introduction

Al is changing how organisations find,
use, and trust information.

What we know

But Al only works as well as the
environment it reads from.

In most organisations, that environment
wasn't designed. It grew.

Content spread across Teams, SharePoint,
OneDrive, andlegacy systems.

Structures vary from team to team.

Metadata is inconsistent or missing.

Ownership is unclear.

Al doesn’t solve these problems.
It exposes them. Faster and at greater scale.
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This guide explains how iWorkplace™
creates the structured, governed
foundations Al depends on.

Not through one-off clean-ups
or more user training.

Written for senior leaders — Corporate
Services Managers, Risk and Compliance
Managers, Legal Counsel, and CIOs —who
need confidence that their information
environment is structured, governed, and
safe for Al to use.
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This is not a technical manual. Itis a
practical overview of why weak structure,
unclear ownership, and inconsistent
signals create risk in Microsoft 365, what
"good" looks like, and how to take the first
steps toward an Al-ready foundation.
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The problem
IWorkplace™ is
designed to solve

Al tools like Copilot are rapidly becoming a normal part of how people search,
summarise, draft, and make decisions. That shift changes the stakes for
information governance.

“Al readiness” is not a separate initiative, it's a byproduct of good information
design: consistent patterns, automated classification and protection, and
governance that holds over time.

Across hunderds of organisations,
we see the same patterns:

@ Multiple versions of the same document across Teams, SharePoint, and email

@ No clear owner for critical content

@ Sensitive information stored in personal or uncontrolled locations

@ Inconsistent structures between teams and departments

(®) Manual classification approaches that don't scale

@ Uncertainty about what Al tools can safely access

These are not user failures.
They are design failures.

Most environments reply on people to:

@ Name things correctly

@ Store them in the right place

@ Apply metadata

(® Manage access and lifecycle

At scale, that doesn't hold.
And when Al is introduced, it relies on that same structure, metadata, and access model.

If those signals are weak or inconsistent, Al outputs become unreliable.
Or worse, unsafe.
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About
iWorkplace™

iWorkplace™ is Information Leadership's framework and suite of
solutions for designing and operating structured, governed
Microsoft 365 environments.

It replaces reliance on user behaviour with:
@ Consistent structural patterns

@ Automated classification and protection
@ Embedded lifecycle management

@ Continuous governance and correction

iWorkplace™ is both:

a design framework for how information environments should work, and

a set of solutions that make that design practical at scale

Most approaches try to train users to behave correctly.

iWorkplace™ designs the environment so the right thing happens by default.

iWorkplace™ Framework iWorkplace™ Solutions
Design principles for structured, Technology that apply those
governed digital workplaces designs consistently at scale
Working
~ Together

Designed in — not left to chance
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Consistent Automated classification Safe user Visibility for
patterns & protection self-service administrators & leaders
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What makes
this different

Most solutions in this space focus on tools or controls.

iWorkplace™ focuses on how the environment actually behaves over time.

The difference is fundamental.

Most approaches rely on users to classify and manage content, apply controls after
content is created, and as a result - degrade over time as behaviour drifts.

iWorkplace™

@ Applies structure and classification by default

(¥ Embeds protection and lifecycle into the environment

@ Continuously corrects and maintains integrity

This is what allows governance to scale.
And it's what gives Al consistent, reliable signals to work with.

Consistent Safe

Strucutre Self-Service

Al-Ready Automated
Foundations Governance

"
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Customer
outcomes

Organisations using iWorkplace™ consistently see:

Clearer Structure

Information is created and stored using repeatable patterns that make sense
across the organisation.

Better findability and
trust

People can find what they need quickly and know it's the right version.

Stronger protection
and compliance

Access, sensitivity, and lifecycle are built in.
Not added later.

Reduced reliance
on users

The system does more of the work. Risk doesn’t depend on behaviour.

Less manual effort,
fewer handoffs

Metadata, permissions, and retention are enforced automatically, not
remembered.

Al ready foundations

Well curated, governed content gives Copilot and future Al tools something
reliable to work with.

Lower cost to run
and scale

Reduced effort to run, support, and scale

Clear
Structure

Organised Frameworks Precision Analysis Layered Controls Connected Intelligence Expanding Capacity
Streamlined Operations Informed Decisions Risk Mitigation Future Readiness Adaptive Systems
\ Y 4% 7\ P ®

Intelligent Robust Data-driven Scalable
Insight Governance Innovation Growth
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Al changes
the rules

Al doesn't need perfect information.
It needs clear signals.

(3 What something is

@ Who owns it

@ Whether it's current
@ Who should see it

@ How long it should exist

In most environments, those signals are weak or missing. That's why Al outputs feel
inconsistent. Or untrustworthy.

Most approaches rely on users to classify and manage content, apply controls after
content is created, and as a result — degrade over time as behaviour drifts.
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How control is
established and
maintained at scale

The iWorkplace™ Solutions turn design into reality.
They don't just set things up. They maintain control over time.

Establish structure

Sites, Teams, libraries, and workspaces are created
using consistent templates and patterns. Information

by default starts in the right place. With the right settings.

. . Metadata is applied automatically as content is created,
Apply and maintain moved, or updated. Patterns, rules, and Al-assisted
classification classification ensure consistency at scale. Not just at the

point of creation. Continuously.

Protect information

Sensitivity, access, and lifecycle controls are embedded
into the environment. This reduces oversharing and

by deSign ensures Al only accesses what it should.
Environments drift over time. iWorkplace™ actively
Continuously govern identifies and corrects issues such as missing or

and correct

incorrect metadata, broken structure, inappropriate
access, and redundant or obsolete content. Governance
becomes continuous. Not reactive.

Enable safe scale
and self-service

Users can create and manage workspaces without
breaking governance. Control is maintained without
slowing people down.

Apply Al Autoclassification
at enterprise scale

Al Autoclassification captures expert judgement and
applies it consistently across large volumes of content.
It recommends business classification, surfaces
redundant, obsolete, and trivial content, maintains
auditability and human oversight. This allows
organisations to govern both legacy and new content.
Without manual clean-ups.
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The iWorkplace™
outcome

With iWorkplace™ in place:

@ Information is structured, not scattered

@ Classification is consistent, not optional

@ Protection is embedded, not reactive

@ Governance is continuous, not periodic

@ Al operates on reliable signals, hot guesswork

Organisations move from uncertainty to control. From hesitation to confident action.

This is how iWorkplace™ turns Al readiness from an aspiration into a practical,
sustainable reality — by design.

iWorkplace™ Framework

Design principles for an Al-ready digital workplace

@:@ iWorkplace™ Solutions

Turning design into everday practice

D Create consistent strucutre O Support safe self-service
T D— Sites, Teams, libraries, cases, and q Users can create and manage governed
L.-000O workspaces created from proven patterns Teams and workspaces without IT help

Apply classification &
metadata at scale

Metadata applied, inherited, and
corrected automatically

Prepare for Al & Copilot

Clean content signals improve
Al accuracy and trust

Scale governance with
Al Autoclassification

Policy-driven Al recommended
classification at scale

Protect information by design

Sensitivity, access, retention, and disposal
embedded by default

Operational Confidence

Less manual effort Lower informationrisk  Better discovery & trust  Al-ready foundations at scale
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About Information
Leadership

Reliable information powers reliable As a Microsoft Al Cloud, Modern Work,
outcomes. That's why for over 20 years and Change & Adoption Partner, we

we've helped organisations turn Microsoft extend M365 with proven iWorkplace™
365 into a place people trust. We guide solutions and frameworks and people-first
government agencies, councils, iwi delivery.

organisations and private enterprises to
work with structure, safety, and
confidence.

N

Kiwi-owned & operated

Make compliance easier - and more reliable.

If new regulations and audit pressure are raising the stakes,
we can help. Our experts design Microsoft 365 solutions that
reduce risk, save time, and build trust.

Work with a partner 0800 001800 " Information

who puts your info@informationleadership.com Leadership
confidence first informationleadership.com CONFIDENCE, BY DESIGN



