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Time to complete:

	Make decisions and determine priority actions with RTOs.
	Before partnership planning meeting with RTOs.
	Quick
Less than 20 minutes, 
minimal preparation required.



	How to complete

	Save a copy of the tool
Use previously prepared draft documents to complete:
a. Draft industry currency and partnership goals
b. Value proposition for RTOs
c. Industry currency opportunities you can offer
d. Key topics to discuss with RTOs during the meeting
Edit the template to remove or add space as needed




Example
	Project charter
	Example

	Goals
What goals do we have for the partnership and industry currency?
	Coordinate with RTOs to help at least 20 TTAs access a range of meaningful industry currency activities throughout the year

	Value proposition
What value could RTOs share with us?
	We need access to specialist expertise to design and deliver practical, action-oriented Work, Health & Safety training that helps us meet our strategic goal to build a strong safety culture. We need:
Expert advice to update current training materials in an engaging way
Delivery of training sessions for our staff

	Industry currency opportunities
What industry currency opportunities could we offer?
	Role in industry – supervised shift in the workplace
Peer-to-peer – scheduled discussion with leaders, managers and SMEs in the workplace
Training – completing an internal training program in the industry employers’ workplace

	Team
Who will be involved and what role will they play? 
	Lead contact: Jane Smith (Learning & Development Coordinator)
Client engagement advisor: Jay. N. Smith (Client Services Coordinator)
Decision-maker: Joe. N. Doe (Head of People and Culture)

	Logistics approach 
How will we work together?
	Preferred communication channels:
Email and Microsoft Teams
Meetings with employers:
Weekly team check in – 30 minutes

	Key topics to discuss
What additional information would help RTOs work with us?
	What role do you hope staff supporting TTAs will play? 




Prepare a project charter
	Project charter
	Approach

	Goals
What goals do we have for the partnership and industry currency?
	

	Value proposition
What is our value proposition for employers?
	

	Industry currency opportunities
What industry currency opportunities could we offer?
	

	Team
Who will be involved and what role will they play? 
	

	Logistics approach 
How will we work together?
	

	Key topics to discuss
What additional information would help RTOs work with us?
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