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Time to complete:

	Build strong partnerships 
based on mutual benefit.
	Before partnership planning meeting with RTOs.
	Moderate
Less than 60 minutes, 
some preparation required.



	How to complete:

	Save a copy of the tool
Collaborate with relevant stakeholders to:
a. Capture relevant strategic goals and areas of specialist expertise that currently cannot be fulfilled internally
b. Capture ways RTOs could support strategic goals or provide specialist expertise
3. Work with relevant stakeholders to:
a. Review provided list of recommended industry currency opportunities
b. Select possible industry currency opportunities your organisation could offer
c. Identify additional opportunities your organisation could offer if relevant
4. Develop a concise value proposition statement to share with RTOs
Edit the template to remove or add space as needed




Example:
	Strategic goals and specialist expertise
	Method

	What strategic goals or specialist expertise do we need that RTOs could help us with?
	How would we like RTOs share this expertise with us?

	Example:
Design and delivery of engaging learning experiences for diverse audiences
Delivery of practical, action-oriented Work, Health & Safety training
	Example:
Lunch and learn sessions
Presentation to senior stakeholders
Collaborate on a project
Act as an expert advisor



	Industry currency opportunities

	Determine which industry currency opportunities your organisation could offer:
Use the recommended industry currency opportunities included with your toolkit

	Example:
Based on our operating environment, we could offer:
Role in industry – supervised shift in the workplace
Peer-to-peer – scheduled discussion with leaders, managers and SMEs in the workplace
Training – completing an internal training program in the industry employers’ workplace



	Value proposition

	Write a concise statement of value RTOs could support you with:

	Example:
We need access to specialist expertise to design and deliver practical, action-oriented Work, Health & Safety training that helps us meet our strategic goal to build a strong safety culture. We need:
Expert advice to update current training materials in an engaging way
Delivery of training sessions for our staff




Define a value proposition for RTOs:
	Strategic goals and specialist expertise
	Method

	What strategic goals or specialist expertise do we need that RTOs could help us with?
	How would we like RTOs share this expertise with us?

	
	

	
	



	Industry currency opportunities

	Determine which industry currency opportunities your organisation could offer:
Use the recommended industry currency opportunities included with your toolkit

	





	Value proposition

	Based on information provided in the table above, write a concise value proposition for employers:
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