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Purpose
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When to use
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Time

	To actively maintain a strong partnership by identifying what is working well and where there are processes or other improvement opportunities
	Before collaboration meetings with RTOs
	Quick
Less than 20 minutes,
minimal preparation required



	How to complete

	Save a copy of the tool
Work with relevant stakeholders to reflect on and discuss key topics, including:
a. What is working well
b. Impact of currency opportunities completed so far
c. Where there are opportunities to improve processes, collaboration, supports for staff and TTAs or other considerations
Work with relevant stakeholders to identify possible solutions
Edit the template to remove or add space as needed 




Example:
	Currency opportunities 
	TTA engagement

	What currency opportunities have TTAs accessed so far?
	How many TTAs have accessed each currency opportunity?

	Example:
Peer-to-peer – attending industry advisory groups
	Example:
2 TTAs

	Peer-to-peer – scheduled discussion with leaders, managers and SMEs in the workplace
	4 TTAs



	What is working well 
	Improvement opportunities
	Possible solutions

	What is going well so far?
	Are there any challenges we’ve noticed?
	How could we resolve these challenges?

	Example:
Scheduling of industry currency opportunities
Good communication with RTO team
Clients are generally happy to provide consent
	Example:
Scheduling opportunities for TTAs based in regional locations has been difficult
	Example:
Add virtual currency opportunities for regional TTAs




Reflect on partnerships
	Currency opportunities 
	Staff engagement

	What currency opportunities have TTAs accessed so far?
	How many TTAs have accessed each currency opportunity?

	
	

	
	



	What is working well 
	Improvement opportunities
	Possible solutions

	What is going well so far?
	Are there any challenges we’ve noticed?
	How could we resolve these challenges?
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