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Please note, to access Excel tools please visit the RTO Toolkit page. In the prepare stage, RTOs can use the ‘Identify industry currency requirements’ tool which is built into excel.
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Purpose
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When to use
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Time to complete

	Identify, communicate and 
track industry currency and partnership goals
	Before partnership planning meeting with employers
	Moderate
Less than 60 minutes, 
some preparation required



	How to complete:

	Save a copy of the tool
Collaborate with stakeholders to develop measurable goals you can track progress against
Edit the template to remove or add space for your chosen goals





Example goals:
Within the next 6 months, develop value-driven partnerships with 2 employers:
An employer delivering aged care and disability support services
An employer delivering children’s education and care services
Coordinate with employers to provide all our TTAs with access to a range of meaningful industry currency activities throughout the year
Within the next 6 months, collaborate with relevant stakeholders and TTAs to develop a standardised measurement plan that makes it easy for TTAs to reflect on, apply and demonstrate updated industry skills and knowledge


Measurable industry currency and partnership goals:
	Write goal 1 here



	Write goal 2 here



	Write goal 3 here
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Purpose
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Time to complete

	Build strong partnerships 
based on mutual benefit
	Before partnership planning meeting with employers
	Moderate
Less than 60 minutes, 
some preparation required



	How to complete:

	Save a copy of the tool
Collaborate with relevant stakeholders to:
Identify distinct value your RTO could share with employers
Determine how to share identified value with employers
3. Develop a concise value proposition statement to share with employers
4. Edit the template to remove or add space as needed





Example:
	Expertise
	2. Method

	What specialist expertise do we have that employers would value?
	How could we share this expertise with employers?

	Example:
Design and delivery of engaging learning experiences for diverse audiences
Delivery of practical, action-oriented Work, Health & Safety training
	Example:
Lunch and learn sessions
Presentation to senior stakeholders
Collaborate on a project
Act as an expert advisor



	Value proposition

	Based on information provided in the table above, write a concise value proposition for employers:

	Example:
As an RTO that specialises in building and construction, business management and education training courses, we will draw on our expertise to design and deliver practical, action-oriented Work, Health & Safety training. We will support you to:
Act as an expert advisor to help you update current training materials
Deliver 2x 1-hour training sessions with your staff





Define a value proposition for employers:
	1. Expertise
	Value offer

	What specialist expertise do we have that employers would value?
	How could we share this expertise with employers?

	
	

	
	

	
	

	
	

	
	



	3. Value proposition

	Based on information provided in the table above, write a concise value proposition for employers:
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Time to complete

	Identify preferred ways of working to support an effective working relationship with employers
	Before partnership planning meeting with employers
	Moderate
Less than 60 minutes, 
some preparation required



	How to complete:

	Save a copy of the tool
Collaborate with relevant stakeholders to define:
Individual roles and responsibilities, including lead contact and decision-makers
Communication channels and frequency
Anticipated challenges and ways to manage these
Edit the template to remove or add space as needed





Example:
	Ways of working
	Example:

	Team
Who will be involved and what role will 
they play?
	Lead contact: Jane Smith (Learning Coordinator)
Stakeholder engagement advisor: John Doe (Industry Engagement Coordinator)
Decision-maker: Joe. N. Doe (Head of Learning)

	Communication
What are our preferred channels of communication with employers?
	Email
Microsoft Teams

	Meetings
How frequently will we meet and what 
will be the purpose of each meeting?
	Internal meetings: 
Fortnightly team check in – 30 minutes
3-monthly partnership reflection – 1 hour
Meetings with employers:
Weekly team check in – 30 minutes

	Governance
What governance structures would be helpful to put in place?
	Decision Log: to capture decisions made, including what the decision was, why it was reached, impact of the decision and who made it
Decision-making plan: to describe decision-making responsibilities across the team, including who is responsible for which decisions and when decisions should be appropriate escalated to senior stakeholders





Define partnership and logistics approach
	Ways of working
	Approach

	Team
Who will be involved and what role will 
they play?
	

	Communication
What are our preferred channels of communication with employers?
	

	Meetings
How frequently will we meet and what 
will be the purpose of each meeting?
	

	Governance
What governance structures would be helpful to put in place?
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Purpose
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Time to complete

	Make decisions and 
determine priority actions 
with employers
	Before partnership planning meeting with employers
	Quick
Less than 20 minutes, 
minimal preparation required



	How to complete:

	Save a copy of the tool
Use previously prepared draft documents to complete:
Draft industry currency and partnership goals
Value proposition for employers
Partnership and logistics approach
Key topics to discuss with employers during the meeting
Edit the template to remove or add space as needed





Example:
	Project Charter
	Example:

	Goals
What goals do we have for the partnership and industry currency?
	Provide all our TTAs with access to a range of meaningful industry currency activities throughout the year

	Value proposition
What is our value proposition for employers?
	As an RTO that specialises in building and construction, business management and education training courses, we will draw on our expertise to design and deliver practical, action-oriented Work, Health & Safety training. We will support you to:
Act as an expert advisor to help you update current training materials
Deliver 2x 1-hour training sessions with your staff

	Partnership 
Who will be involved and what role will 
they play? 
	Lead contact: Jane Smith (Learning Coordinator)
Stakeholder engagement advisor: John Doe (Industry Engagement Coordinator)

	Who is the key decision-maker?
	Decision-maker: Joe. N. Doe (Head of Learning)

	Logistics approach 
How will we work together?
	Preferred communication channels:
Email and Microsoft Teams
Meetings with employers:
Weekly team check in – 30 minutes

	Key topics to discuss
What additional information would help employers work with us?
	Can we coordinate a mix of in-person and virtual industry currency opportunities? Multi-campus RTO, with regional campuses




Prepare a project charter
	Project Charter
	Approach

	Goals
What goals do we have for the partnership and industry currency?
	

	Value proposition
What is our value proposition for employers?
	

	Partnership and logistics approach
Who will be involved and what role will 
they play? Who is the key decision-maker?
How will we work together?
	

	Key topics to discuss
What additional information would help employers work with us?
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