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Please note, to access Excel tools please visit the Employer Toolkit page. In the prepare stage, employers can use the ‘Update industry currency schedule’ and ‘View measurement approach’ tools which are built into excel. RTOs will complete and provide both tools to employers. If RTOs have not yet used the tool, employers can download and share the tool from the Employer Toolkit.
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Purpose:
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When to use:
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Time to complete:

	To communicate the value of industry currency, gain support from staff and clients as well as informed consent
	Before first industry currency opportunity takes place
	Moderate
Less than 60 minutes, 
some preparation required



	How to complete

	Save a copy of the tool
Collaborate with relevant stakeholders to:
a. Review and tailor the content to suit your work environment and how the information will be shared with staff and clients
b. Add information specific to your staff or clients’ needs
c. Develop messaging for clients’ family members, carers or guardians if relevant
Edit the template to remove or add space as needed




Gain staff and client support
	Generic staff content for communications

	Tailor the generic content to suit your specific work environment, staff requirements and the channel (e.g. email, newsletter etc) you will use to distribute this information. 

	Why have we partnered with a training provider?
We want to make sure that workers have the right skills and are prepared for their roles when they join the workforce. Regulations, standards, policies and procedures and client expectations are continually evolving. Teachers, trainers and assessors (TTAs) need direct access to learn about industry changes to make sure they deliver high quality teaching to VET students. 
What is industry currency?
Industry currency refers to the industry skills and knowledge that enable workers to deliver high quality outcomes. In practical terms, it includes:
· a current working knowledge of practices, sector reforms, legal and regulatory standards
· understanding of industry changes impact operating environments and service delivery
· understanding of changing client expectations and needs
Why is industry currency important?
Industry currency supports high quality vocational education. It’s good for students, TTAs, RTOs and employers.
Industry currency helps TTAs build students’ knowledge and capabilities beyond step-by-step skills or processes.
Enabling industry currency helps RTOs strengthen student outcomes and enhance quality of teaching.
Industry currency helps employers hire job-ready graduates and supports workers to succeed from day one with the right level of guidance.
What are we hoping to achieve?
Work together with RTOs to help TTAs access a range of industry currency opportunities so TTAs can stay up to date with evolving industry skills and knowledge. 
What impact will this pilot have on my role?
Your hands-on experience delivering [insert service type] gives you invaluable insight into what it takes to deliver consent-driven, human-rights oriented services to our clients. Depending on the currency activities we implement, we may invite you to be a buddy for a TTA, supervise a TTA or collaborate with a TTA. Through our partnership, we will provide staff with the support and guidance needed to support TTAs. We will work with you to make sure that this does not have a significant impact on your workload.





	Generic client content for communications

	Tailor the generic content to suit your specific work environment, client requirements and the channel (e.g. email, newsletter etc) you will use to distribute this information.

	Why is it important for teachers, trainers and assessors (TTAs) to meet clients like you?
It’s important to us to make sure you receive a high quality service that is specific to your needs.
Inviting a TTA to meet you and others like you, helps the TTA learn what you do and don’t like when you receive services. The TTA can then share this with their students. Students want to learn the right skills and approach so they can deliver services in a way that gives clients control, asks for consent and is based on human rights. With your help, they can start to learn these things from their TTAs.
Do I have to invite a TTA to meet me?
No, you don’t have to meet with a TTA. Whatever you choose, we will continue providing you with the services you need. If you are unsure, we can chat with you and answer any questions you have. 
What will the TTA do?
What the TTA does depends on what you are comfortable with. You can choose to have a chat with them. You can choose if a TTA visits while you are receiving services. You can choose what type of service you are happy for the TTA to see you receive. The TTA will not do anything without your consent. The TTA will visit with a member of our team who will be there to support you. You may also like to have a family member, carer or guardian there as well. 
Will the TTA share my personal information with their students?
No. TTAs understand the importance of confidentiality. Often, they worked in our industry before they became a TTA. TTAs will only share what you say they can. 
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Purpose
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When to use
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Time

	To actively maintain a strong partnership by identifying what is working well and where there are processes or other improvement opportunities
	Before collaboration meetings with RTOs
	Quick
Less than 20 minutes,
minimal preparation required



	How to complete

	Save a copy of the tool
Work with relevant stakeholders to reflect on and discuss key topics, including:
a. What is working well
b. Impact of currency opportunities completed so far
c. Where there are opportunities to improve processes, collaboration, supports for staff and TTAs or other considerations
Work with relevant stakeholders to identify possible solutions
Edit the template to remove or add space as needed 




Example:
	Currency opportunities 
	TTA engagement

	What currency opportunities have TTAs accessed so far?
	How many TTAs have accessed each currency opportunity?

	Example:
· Peer-to-peer – attending industry advisory groups
	Example:
· 2 TTAs

	· Peer-to-peer – scheduled discussion with leaders, managers and SMEs in the workplace
	· 4 TTAs



	What is working well 
	Improvement opportunities
	Possible solutions

	What is going well so far?
	Are there any challenges we’ve noticed?
	How could we resolve these challenges?

	Example:
· Scheduling of industry currency opportunities
· Good communication with RTO team
· Clients are generally happy to provide consent
	Example:
· Scheduling opportunities for TTAs based in regional locations has been difficult
	Example:
· Add virtual currency opportunities for regional TTAs




Reflect on partnerships
	Currency opportunities 
	Staff engagement

	What currency opportunities have TTAs accessed so far?
	How many TTAs have accessed each currency opportunity?

	
	

	
	



	What is working well 
	Improvement opportunities
	Possible solutions

	What is going well so far?
	Are there any challenges we’ve noticed?
	How could we resolve these challenges?
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