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Contrivutors

The CORE Team Canvas

Step1

Team Identity & Roles

Who we are and how we contribute

A. Who are we?

As ateam we are...|

B. What skills do we have?

List ke trengtrainth tasm

Key skills include:

C. Do we have the right roles?

Dowehave il the oles rcuired? It whats missing?

We need to include the following skills:

Dot voting - 3 votes each

ce (S} °

Fordosignaciitation, bt intheprysicaland i, lssovist:

Step2

Purpose & Goals

What we aim to achieve and why it matters

A. What is our shared goal?

Define ourmissionina inlesatement.

As a team our mission is...

B. How will we measure success?

Define 2.3 key ol

We will measure success through:

C. Why does this matter?

Clarifyth impact and importance

This matters because:

fyou diagree, you can aeays ot ot

Dot voting - 3 votes each
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[Team Name]

Step 3

Needs & Resources

What we require to succeed

A. What do we need to be successful?

Peorbe, Todls, Budge, ki

As a team, we need the following:

Neatohave Tohelpuith prarieation

youdiagree youc

B. How does our work align with company needs?

Our work aligns with:

tyou diagree, ou cana

C. Who benefits from our work?

Intol & extonal stakeholders

The following stakeholders benefit from our work:

Dot voting - 3 votes each
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Step4

Team Culture & Ways of Working

How we collaborate, communicate, and make decisions

A. What values define us?

These are our guiding values and principles:

Nesdtahave

B. How do we make decisions?

As a team, decisions are made by:

C. How do we communicate?

Prefored ool,checkin,stuals

We prefer to communicate using:

Hyoudsagre,you ca

Dot voting - 3 votes each
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Step5

Risks & Challenges

Obstacles to be aware of and prepare for

A. What risks or weaknesses do we have?

We are aware of these gaps and weaknesses:

you diagree youc

B. What obstacles do we foresee?

Potenta loker:

The following can impede progress:

C. What are the biggest risks to our success?

denttyigh-impact isks

The following are considered show-stoppers:

Hyou dsagro,youcan shys dot ot

Dot voting - 3 votes each
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Step6

Commitments & Next Steps

Review insights & define concrete actions

A.Next steps

Definewhat tasksae obe done

Now

Next

Later

B. Reflections and takeaways

s deind by each team member

Our final thoughts include:

Are we clear and aligned as @ team?

Y r—

There is more work to be done t.. Crystal clear!




