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[bookmark: _Toc182989016][bookmark: _Toc244010332]Project details
	Project full name and code:
	27-002 CHC School Age Education and Care Qualification Review Project 

	Project shortform name:
	OSHC Project 

	Project Director:
	Rosalie Staggard

	Consultation Manager:
	Wendy Allan



[bookmark: _Toc182989017][bookmark: _Toc244010333]Purpose of the consultation strategy 
[bookmark: _Hlk170927983]The purpose of this Consultation Strategy is to support the review and transition the 10983NAT Certificate III in Outside School Hours Care into the CHC Community Services Training Package, develop a Certificate IV in School Age Education and Care, and review and create units for the CHC50221 Diploma of School Age Education and Care. OSHC is a core component of the early childhood education and care (ECEC) system.  While pathways with SBES and other sectors are important, OSHC operates within the National Quality Framework and is supported by My Time, Our Place (MTOP) , which provides the quality, regulatory and pedagogical foundations for school age education and care. Delivered in parallel with early childhood education and care (ECEC) and school-based education support (SBES) reviews, this review will support potential pathway opportunities between outside school hours care (OSHC) and interrelated sectors.
This strategy is underpinned by the HumanAbility Stakeholder Engagement Plan and Engagement Principles. It identifies and maps key stakeholder groups and outlines consultation objectives, methods, timing of activities, communication objectives and methods.
[bookmark: _Toc244010334]Intended audience  
This strategy is written for the Project Director, Project Manager, Technical Committee, Consultation Manager, Project Team, Department of Employment and Workplace Relations (DEWR) and key stakeholder groups. 
[bookmark: _Toc182989019]

[bookmark: _Toc244010335]Background
[bookmark: _Toc182989020][bookmark: _Toc244010336]Project overview
This project will review and update qualification requirements for the School Age Education and Care sector (OSHC), building on and finalising a previously approved project to transition the 10983NAT Certificate III in Outside School Hours Care into the national CHC Community Services Training Package.
The project will review existing units and write new units to:
support the transition of 10983NAT Certificate III in Outside School Hours Care into the CHC Community Services Training Package
develop a new Certificate IV in School Age Education and Care to address varying regulatory, workforce, and minimum qualification requirements across jurisdictions
review the CHC50225 Diploma of School Age Education and Care including development of new units to ensure the qualification remains fit for purpose
review existing units and/or develop new units (32 total) to strengthen pathway opportunities between OSCH, SBES, and ECEC.
The previously approved project sought to transition 10983NAT Certificate III in Outside School Hours Care into the national training package. HumanAbility’s analysis and sector consultation identified that the current national qualification aligns more strongly with AQF Level 4. It also became evident that transitioning the qualification solely as a Certificate IV would not meet national workforce and service needs, while suitable units to support a Certificate III transition do not currently exist within the CHC training package. The project’s Technical Committee confirmed the need for a suite of qualifications at Certificate III, Certificate IV, and Diploma levels, each aligned to the discrete needs of the OSHC sector and providing clear articulation pathways between qualification levels. 
The previous project also identified that improving pathways between OSHC, SBES, and ECEC qualifications remains constrained by several systemic barriers. The absence of national OSHC qualification requirements, inconsistent state-based expectations, and misaligned qualification review cycles limit opportunities for coherent cross‑sector design. Structural, regulatory and pedagogical barriers create a fragmented qualification system that limits the development of clear, meaningful qualification pathways across the three sectors.
Given the strong intersections among SBES, OSHC, and ECEC, reviewing these qualifications concurrently will enable a holistic, coordinated assessment of shared skills and knowledge, supporting the identification of realistic and meaningful pathway options across sectors. It will be important to consider stakeholder engagement that explicitly seeks feedback on the application of My Time, Our Place (MTOP) in contemporary OSHC settings, as the approved learning framework for school age education and care under the NQF. MTOP supports educators to work in partnership with schools while delivering programs that complement children’s learning and development and reflect the distinct purpose of OSHC. This approach will ensure qualifications meet the specific operational and workforce needs of the OSHC sector while also supporting career progression and cross sector mobility and will allow qualification design to accommodate the diverse and nuanced policy, regulatory, and operational requirements across states, territories, and school systems.
A review of ECEC qualifications is currently underway. A new successful OSHC activity submission was submitted in the May 2026 round of activity submissions. 
The project will consider emerging regulatory considerations for OSHC. The Australian Primary Principals Association (2025) Position Paper, Out‑of‑School Hours Care (OSHC) Services, highlights ongoing challenges with the current regulatory framework, including its limited alignment with the developmental needs of school‑aged children and the operational realities of OSHC services. The paper recommends consideration of a separate regulatory framework for OSHC that better aligns with school‑aged children and school policies. In response, the project will consider how units of competency can be designed to be as future‑proof as possible while continuing to support cross‑sector pathways. Relevant stakeholders, including the Australian Primary Principals Association, will be included in consultation.
Child safety is another key component of this project. On 3 July 2025, HumanAbility’s Children’s Education and Care Industry Advisory Committee highlighted the importance of strengthening child safety outcomes in qualification reviews. In particular, the project will consider the development of a new unit to replace CHCPRT025 Identify and Report Children and Young People at Risk, which is currently being updated within the Diploma to reflect regulatory changes. Feedback indicates that CHCPRT025 does not align well with school‑based policies, procedures, or reporting pathways. OSHC services operate within school environments where staff are often required to complete alternate, state‑specific child safety training (e.g., mandatory reporting modules, child protection induction, school‑system protocols). As a result, the unit does not adequately prepare OSHC or SBES staff to respond to incidents within school contexts or apply reporting mandates correctly. Feedback also identified gaps in preparing school‑based staff to respond appropriately to incidents and apply reporting mandates. Consistent with the Review of Child Safety Arrangements under the National Quality Framework (2023), the project will consider how child safety units can go beyond mandatory reporting to better reflect contemporary expectations and the school‑based context in which many OSHC services operate. Further, consideration will be given to exploring how qualification development can complement the implementation of mandatory national child safety training, across the ECEC workforce, while still reflecting the OSHC specific contexts and school-based operating environments.
[bookmark: _Toc244010337]Provide First Aid in an Education and Care Setting
In addition as part of the School Aged Education and Care Qualification Review, we will consider a review of the HLTAID012 Provide First Aid in an Education and Care Setting to ensure the unit of competency continues to meet industry needs and support the delivery of high-quality first aid training for educators and support staff working in school aged education and care settings, and that it aligns with contemporary first aid practices, including the latest guidance from the Australian Resuscitation Council (ARC) and other relevant national peak bodies. We will ensure the unit continues to support workers who provide first aid to infants, children and adults in education and care environments. We will also consider how the unit supports the skills and knowledge required by educators and support staff working in outside school hours care, vacation care and other school aged education and care settings.
Consultation with industry, employers, registered training organisations, regulators and other stakeholders will help identify opportunities to improve the clarity, relevance and usability of the unit. Stakeholder feedback will play a critical role in ensuring the updated unit reflects current industry expectations, supports safe and effective first aid responses in education and care settings, and aligns with the outcomes of the School Aged Education and Care qualification review.
A Technical Committee will be established to provide specialised advice for this unit of review within this project. Members are carefully selected based on their relevant expertise and experience in areas critical to the project.
The Technical Committee will work with HumanAbility in this project to:
· identify relevant stakeholders to consult with about the project
· provide insights on proposed communication and consultation strategies
· provide technical knowledge on the skills and knowledge required to meet graduate outcomes and workforce needs.
[bookmark: _Toc182989021][bookmark: _Toc244010338]Importance of stakeholder engagement for project success
Successful stakeholder engagement is critical to the project. It is important to hear from a diverse range of voices, including employers, peak bodies, regulatory authorities and training providers across all states and territories and from various locations, including metropolitan, regional and remote settings.
HumanAbility will engage with key stakeholders from tripartite groups (government, unions, industry including RTOs) through consultation activities to gather insights and feedback that will play an important role in shaping the qualification.
The absence of nationally consistent qualification requirements is a broader system issue. This inconsistency has implications for workforce mobility, portability of qualifications and workforce expectations across jurisdictions. Workforce characteristics and conditions, including high casualisation, variable educator capability, and limited formal training, compound these issues. The previous consultation identified the variation in qualification level requirements across the country. Some jurisdictions very specifically required a Certificate III level qualification with others very specifically requiring a Certificate IV level. The 10983NAT Certificate III in Outside School Hours Care currently aligns well with an AQF Level 4 but it was clear that transitioning the qualification as a Certificate IV would not meet sector requirements nationally. Nor were alternative units available to ensure the qualification could be transitioned as a Certificate III level qualification. When the consultation results for the initial project were taken to the Technical Committee, they were divided on which qualification level was needed and concluded it was more likely that both a Certificate III and a Certificate IV with pathways and articulation into the Diploma would be the best outcome.
Potential sensitivities
A sensitivity revealed during consultation on the previous project to transition the 10983NAT Certificate III in Outside School Hours Care revealed that although substituting some community services units with school-based education support units in the qualification could improve focus on the school age group and open articulation pathways, these units were written specifically for a classroom context. To develop a Certificate III that meets the needs of the sector, some new units are required. This project will address these product gaps.
The introduction of mandatory national child safety training for the early childhood education and care workforce has resulted in child safety being a key component of this review. During the review, clarification will be sought on how the qualification will complement the national baseline while reflecting outside school hour care specific contexts, including school-based environments and reporting arrangements. While child safety is already identified as a central consideration, proposals to reconsider the use of CHCPRT025 Identify and Report Children and Young People at Risk, including the possible development of a new unit and how requirements are addressed at lower qualification levels, may raise concerns among jurisdictions and education systems because child safety obligations are tightly regulated, state‑specific, and highly scrutinised. There is potential sensitivity in ensuring that any nationally recognised unit does not conflict with, duplicate, or appear to replace existing school system–mandated training or reporting processes. Stakeholders have differing expectations about the role of qualifications versus system‑based training in preparing staff to identify, respond to, and report incidents, and perceptions that changes could weaken or complicate existing arrangements will need careful management through consultation and clear scoping.
[bookmark: _Toc182989022][bookmark: _Toc244010339]
Stakeholder engagement objectives and scope
[bookmark: _Toc182989023][bookmark: _Toc244010340]Stakeholder engagement objectives
[bookmark: _Hlk169187092]Establish a School Age Education and Care (SAEC) Technical Committee of representatives from key stakeholder groups, including training providers, employers, unions, industry bodies, and government agencies, reflecting the broader scope of this project. 
Establish a Provide First Aid in an Education Setting Technical Committee of representatives from key stakeholder groups, including training providers, employers, unions, industry bodies, and government agencies, reflecting the broader scope of this project. 
Foster collaboration and dialogue among stakeholders from diverse sectors including training providers, employers and workers, unions, industry bodies, government agencies and students.
Gather diverse perspectives and insights from across the country, including regional, remote and very remote areas, to inform this project.
Provide effective, timely and transparent communication with stakeholders about consultation opportunities, progress and outcomes of the project.
[bookmark: _Hlk169264184]Ensure stakeholders feel valued, included and heard throughout the project.
Monitor and review the impact of the project.
[bookmark: _Toc182989024][bookmark: _Toc244010341]Scope of stakeholder engagement activities
[bookmark: _Hlk169187455]In Scope
Consultation with key stakeholders across the OSHC, ECEC and education sector to review the school age education and care qualifications within the CHC Community Services Training Package to ensure skills, knowledge and requirements align with training products.
Consultation with key stakeholders across the First Aid and OSHC sectors to review the unit of HLTAID012 Provide First Aid in an Education and Care setting
Engagement with activities as outlined in Section 5.
Out of Scope
Engagement with activities outside of the project lifecycle and/or not listed in Section 5.
[bookmark: _Toc182989025]

[bookmark: _Toc244010342]Stakeholder identification and analysis
[bookmark: _Hlk169187602]Stakeholder groups have been identified and mapped in accordance with the International Association of Public Participation (IAP2) principles and practices of engagement. 
The table below outlines each stakeholder group along with the benefits of their involvement in this project.
Further stakeholder analysis, in consultation with the Technical Committee, will identify key stakeholder organisations and individuals to consult throughout the project lifecycle and methods of engagement. 
A completed consultation log outlining all stakeholder feedback will be made available on completion of the project. 
[bookmark: _Toc182989027]Table 1: Stakeholder categories and analysis
	Stakeholder group
	Organisations
	Benefits of involvement

	Children’s Education and Care Industry Advisory Committee (IAC)
	IAC Committee / Members
	Direct experience and understanding of the roles and qualification 
Provide advice to HumanAbility via expert representatives across the sector

	Industry Training Advisory Bodies or jurisdiction equivalent
	The Industry Training Advisory Body or equivalent in each state and territory.
	Understanding of the qualification
Contemporary understanding of the workforce, skills and training relevant to the qualification 
Provide nuanced state/territory advice to HumanAbility as expert representatives from the sector

	Technical Committee with expert representatives from across the sector
	See the Terms of Reference for a full list
Two Technical Committees established
· SAEC Technical Committee
· Provide First Aid in and Education and Care setting

	Direct experience and understanding of the roles and qualification
Provide advice to HumanAbility as expert representatives from across the sector.

	RTOs and educational experts


	Current providers of:
10983NAT Certificate III Outside School Hours Care 
CHC50221 Diploma of School Age Education and Care
CHC30221 Certificate III in School Based Education Support
CHC40221 Certificate IV in School Based Education Support
HLTAID012 Provide First Aid in an Education and Care Setting unit of competency
Qualification or specialised OSHC training:
ADAPT Education
ECTARC 
Network of Community Activities
TAFE QLD 
TAFE SA as the Centre of Excellence for Early Childhood Education and Care
RTOs delivering ECEC qualifications
	Direct experience and understanding of the qualification/needs of the industry

	Regulatory bodies for OSHC/ECEC sectors, including occupational or industry regulators as applicable
	Relevant regulatory bodies including:
Australian Children’s Education and Care Quality Authority (ACECQA) 
Australian Government Department of Education 
Catholic Education Offices
Children’s Education and Care Assurance (CECA) ACT Education Directorate 
Department of Communities, Education and Care Regulatory Unit 
NSW Early Childhood Education and Care Regulatory Authority, NSW Department of Education 
QLD Early Childhood Regulatory Authority Early Childhood Division, Department of Education 
Quality Education and Care NT (QECNT) 
SA Education Standards Board 
TAS Department for Education, Children and Young People 
Victorian Early Childhood Regulatory Authority (previously QARD with Department of Education)
	Have direct influence on the OSHC systems

	Industry peak bodies:
	Including but not limited to:
Australian Childcare Alliance WA 
Australian Local Government Association
Australian Primary Principals Association
Adult Learning Australia
Australian Teacher Aide
Children First Alliance (ACT)
It Takes a Village (previously Community Child Care) – Peak for Victoria
Early Childhood Australia 
Early Learning and Care Council of Australia 
National Outside School Hours Services Alliance (NOSHSA)
Network of Community Activities – Peak Body for NSW and ACT 
Outside School Hours Council of Australia 
Queensland Children's Activities Network (QCAN) – Peak for Queensland
	Advocate for improved training and pathway opportunities for OSHC/related roles
Opportunities to leverage their memberships for involvement in the project including potential for these bodies to host consultation workshops 

	Unions
	Australian Education Union 
Independent Education Union
United Workers Union

	Advocate for improved training and pathway opportunities for OSHC/related roles

	Relevant commonwealth, state and territory government departments and agencies, along with the skills and training departments
	Including but not limited to:
ACT Education Directorate 
Australian Government Department of Education 
Department of Employment and Workplace Relations (DEWR)
NSW Education, Early Childhood Education and Care Directorate 
NT Department of Education and Training
QLD Department of Education
SA Department for Education (OSHC division)
TAS Department of Education, Children and Young People 
VIC Department of Education
WA Department of Communities 
	Develop state-based OSHC strategies that have high impact through funding models and place-based initiatives

	Employers / Service Providers
	Employers/service providers across all states and territories delivering outside of school hours and vacation care, will be given the opportunity to engage in this project.
	Direct experience in attracting, recruiting, and retaining the workforce
Key ECEC providers that operate across both OSHC and Centre-based care e.g. The Y Australia
Vacation care specific providers due to distinct operational requirements including risk management of excursions

	Priority cohort - Aboriginal and Torres Strait Islanders
	SNAICC 
	Consultation with and designed in partnership with SNAICC supports culturally responsive engagement with First Nations people and services to actively contribute to project outcomes


[bookmark: _Toc182989028]

[bookmark: _Toc244010343]Strategic approach
[bookmark: _Toc182989029][bookmark: _Toc244010344]Engagement methods
The table below outlines how, when and purpose for engaging with each stakeholder group.
Table 2: Engagement methods
	Method
	Purpose
	Who
	Timing

	Meetings and consultation with the Children’s Education and Care Industry Advisory Committee (IAC)

	To provide advice on the establishment of the Technical Committee, and suggestions for engagement and feedback on project deliverables
	HumanAbility Children’s Education and Care Industry Advisory Committee
	At scheduled IAC meetings (during the lifecycle of the project)

	Meetings and consultation with the Technical Committee
	To support development and provide advice on project deliverables.
The Committee will include subject matter experts from key stakeholder groups and national coverage.
	As listed in Section 4
	As needed throughout the project lifecycle. 
Five scheduled meetings. 
Project set-up
Post functional analysis technical committee meeting pre- publication of the report
Post draft materials pre consultation.
Post consultation
Pre-submission

	Meetings and consultation with STAs, ITABS and other government departments
	Update on the project, raise contentions issues, challenges, blockers, seek stakeholder contacts and feedback on design. 
	STAs, ITABS, Government Departments as listed in Section 4
	As needed throughout the project lifecycle
Five scheduled opportunities 
Project set-up
Post functional analysis technical committee meeting pre- publication of the report
Post draft materials pre consultation
Post consultation
Pre-submission

	RTO discussions via interviews and focus group interviews utilising existing communities of practice and Centre of Excellence 
	To understand current qualification implementation issues, student barriers and recommendations. 
	RTOs currently or likely to deliver the qualifications under review.
	Stage 1 Project set up

	Interviews - 20 virtual interviews – at least one (1) interviews in each state/territory, metro, regional and remote settings
	Ensuring that nuances between different jurisdictions and regulatory requirements are identified. 
To expand understanding of job roles to inform qualification design.
Explore the role of OSHC as a pathway into the broader education workforce 
	Employers / service provider as per 4.2, to discuss settings, current roles, functions and tasks for OSHC, including OSHC workers undertaking initial teacher training
	Stage 1 Project set-up

	Employee online workshops
	To facilitate group discussions that will help to understand needs, challenges, gaps, solutions and improvements for the qualifications.
To gain deep understanding of ‘a day in the life’ job roles and undertake career journey mapping to inform qualification design. 
	All interested stakeholders - participants drawn from across all states and including metropolitan, regional and remote settings.

	Stage 1 Project set-up

	SME Workshops - online sessions
	To engage subject matter expert involvement in the review and development of qualification packaging rules and units of competency. 
	Subject matter expert pool with expert categories to be established during the functional analysis thematic analysis. EOIs to be sought. 
	Stage 2 Initial development

	Consultation workshops: 12 face-to-face in each state/territory, metropolitan and regional/remote depending on heat map analysis of delivery locations and 3 online workshops
	To facilitate group discussions to understand challenges and workshop possible solutions
To review draft materials. 
	All interested stakeholders
	Stage 3 Public and government consultation

	Validation process – online surveys and 4 public online sessions
	To validate revised training products after considering feedback provided during public and government consultation.
	All interested stakeholders
	Stage 4 Incorporating feedback and validation

	Online consultation portal on the HumanAbility website
	To engage all participants. 
A two-way channel that enables project documents, including a consultation paper to be shared publicly and digitally capture stakeholder feedback, comments, and submissions on draft training products.
	All stakeholders
	Open throughout consultation and validation period

	Surveys
	To consult with all participants (for example employers, training organisations, industry)
	All stakeholders 
May be used to support interaction with Technical Committee, SMEs and during consultation
	Stage 2 Initial development
Stage 3 Public and government consultation

	External meetings and events
	To leverage opportunities to promote the project, gain buy-in and encourage participation
	Various stakeholders as relevant
	As required

	Five (5) online professional development implementation workshops
	To conduct professional development workshops on the new qualification and good practice for delivery and assessment.
	Targeting trainers and assessors 
	Post endorsement


[bookmark: _Toc182989030]

[bookmark: _Toc244010345]Timing
	Project stage
	Timing
	Engagement methods

	Stages 1 and 2 - Project set up and initial drafting 
	3/8/2026 – 
12/2/2027 
	Consultation with Children’s Education and Care IAC – to gather insights on Technical Committee membership and stakeholder identification 
Consultation with Technical Committee to gather advice on Consultation Strategy and initial draft products/deliverables 
Written communications/publications 
Functional analysis report finalised

	Stages 3 and 4 - Public and government consultation, incorporating feedback and validation 
	15/2/2027 – 
24/9/2027 
	All methods as above 
Technical Committee to gather advice on incorporating feedback  
Written communications/publications 
Public validation

	Stages 4 and 5 - Final submissions and reporting 
	10/05/2027 - 22/10/2027  
	Technical Committee to gather advice on final draft products/deliverables  
Consultation with IAC 
Written communications/publication

	Stages 6, 7 and 8 - Endorsement and release   
	25/10/2027 -  
28/1/2028 
	Written communications/publications 
Professional development workshops



[bookmark: _Toc182989031][bookmark: _Toc244010346]Consultation questions
Consultation questions will be developed by the project team and refined by the Technical Committee. Consultation with stakeholders will be structured to:
understand industry requirements in terms of skills, knowledge, and practice for OSHC qualifications
[bookmark: _Hlk170203314]understand current challenges, skills gaps, opportunities and potential solutions
identify and inform of any changes to training products
provide advice on the development of resources, delivery and pathway information
review draft materials.
[bookmark: _Toc182989032][bookmark: _Toc244010347]Communications
[bookmark: _Toc182989033][bookmark: _Toc244010348]Communications objectives
Raise awareness of the project and its objectives among industry stakeholders.
Promote consultation opportunities, key dates, project progress and outcomes to stakeholders through a variety of communications channels.
Foster the involvement of a diverse range of stakeholders to gather rich and valuable industry insights, experience and expertise to inform the project. 
Build trust and credibility with stakeholders through effective, timely, transparent and accessible communications.
[bookmark: _Toc182989034][bookmark: _Toc244010349]Communications methods
	Communications channel / tool
	Purpose / Details

	Fact sheet 
	To outline the key details of the project, timelines, consultation activities and how to participate. Including link to website/project page.

	Project webpage
	A dedicated webpage where all project information and activities can be accessed easily, stakeholders can register for updates and consultation workshops.

	Emails
	To send information and updates to stakeholders.

	Newsletter updates
	Project updates in HumanAbility’s monthly newsletter.

	Social media (Facebook, LinkedIn)
	To publish project information, workshop opportunities, general updates on the project’s progress. 

	Industry news media 
	To leverage relationships with key stakeholder organisations with newsletters to share HumanAbility project consultation opportunities and other activities.


[bookmark: _Toc181892505][bookmark: _Toc182989035]
[bookmark: _Toc244010350]Feedback and Consultation Log
Stakeholder feedback will be gathered during the consultation via workshops and interviews/surveys. Stakeholders may also submit feedback via the Training Product Advice Service (web form) and the training product project email address: trainingproducts@humanability.com.au, which appears on the project page. 
Use of the online consultation portal will be the primary mechanism for structured individual feedback during public consultation. This ensures that feedback can be quantified, analysed qualitatively (thematic analysis) and the outcomes/responses can be tracked as required by the Training Package Organising Framework. 
Individual feedback will be captured in the Consultation Log. This also captures the organisation name, stakeholder type, jurisdiction and the method of communication/consultation. Stakeholder names and contact details will also be collected to enable HumanAbility to clarify and follow up on feedback if needed. However, these identifying details are not included in the published version of the Consultation Log and are not submitted to the funding body.
As the feedback is reviewed, the action taken in response to the feedback will be documented in the Consultation Log. Where feedback is not incorporated, the rationale for this will also be documented. 
The Consultation log will be published on the project page after both consultations are completed, and subsequent feedback has been incorporated.
[bookmark: _Toc181892506][bookmark: _Toc182989036]

[bookmark: _Toc244010351]Evaluation
The effectiveness of the Consultation Strategy will be evaluated using the following measures: 
analysis of stakeholder type and location
number of interviews achieved in pre-draft and functional analysis work
attendance at consultation workshops
number of dedicated website page visits and submissions made in the portal
social media posts, engagement and reach (HumanAbility social media pages and other social media pages)
newsletter articles / news items published by stakeholders
meetings held / attendance / topics
increase in enrolments and reduction in completions of the relevant qualifications.
The Technical Committee and Industry Advisory Committee will also be asked to provide advice relating to the effectiveness of the Consultation Strategy in driving project outcomes.
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