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[bookmark: _Toc241159525]Purpose of the consultation and engagement strategy
The purpose of this Consultation and Engagement Strategy is to support the delivery of the training product development project, in line with HumanAbility’s tripartite and consultation requirements. 
This strategy is underpinned by the HumanAbility Strategic Plan, Engagement Principles, Technical Committee Terms of Reference, and the Department of Employment and Workplace Relations (DEWR) Training Package Organising Framework (TPOF). It identifies and maps key, tripartite stakeholder groups and outlines consultation objectives, methods, and the timing of activities, as well as communication objectives and methods. 
[bookmark: _Toc241159526]Intended audience
This strategy is written for the Project Manager, Project Team, Technical Committee, Engagement and Policy team, Department of Employment and Workplace Relations (DEWR) and key stakeholders. 
[bookmark: _Toc241159527]Background 
[bookmark: _Toc241159528]Project Overview	Comment by CORBET,Alison: Minor edits in 2.1 are from Jo Vayo from Safe Work Australia
The primary objective of the HLT Workplace Mental Health First Response (WMHFR): Training Product Development project is to develop suitable units for the delivery of nationally endorsed workplace mental health first response training. To support implementation of the training, resources will be developed to allow customisation and contextualisation for a broad range of industry sectors and settings, such as mining, agricultural, remote areas, and high-pressure work environments. 
This project is a cross JSC activity, led and managed by HumanAbility (as agreed to by other Jobs and Skills Councils), utilising the recently formed cross JSC generalist skills working group chaired by Patrick Kidd to ensure appropriate engagement across broad industry sectors and timely updates. It addresses the needs and priorities identified by multiple Jobs and Skill Councils as part of the 2025 workforce planning activities.
A popular course, Mental Health First Aid (MHFA) is owned and administered by Mental Health First Aid International, and an internationally recognised training program developed in Australia. It equips individuals with the essential skills to recognise early signs of mental health distress, to provide immediate support and facilitate timely access to professional assistance. In addition to this well-known short course, a range of mental health awareness and wellness programs are delivered informally in workplaces, community groups and a range of other settings and formats. 
Despite the importance and growing adoption of non-accredited mental health first aid training, there are currently no nationally endorsed training products in the Vocational Education and Training (VET) system that could be used to deliver the same type of training. Both the Community Services and Health Training Packages include units of competency that address knowledge and skills for identifying and responding to mental health distress or related concerns. However, these units are designed for workers in health or mental health roles, requiring more advanced capabilities – making them unsuitable for workers outside these sectors. This gap limits the systematic integration of essential mental health skills within workplace training and national skills frameworks. 
On successful completion, this project will achieve the following outcomes: 
Nationally endorsed units of competency that have been designed to support: 
Importation into a variety of training packages in response to industry needs 
Delivery to diverse cohorts including secondary school students as part of VET delivery in secondary schools (VDSS) and First Nation students. 
Improved workforce capability and capacity to meet the need for mental health first aid officers in organisations.   
Alignment with national laws, standards and guidelines including Australian Qualifications Framework (AQF) compliance and integration of recent updates in the school-based education and support legal and regulatory frameworks, including work health and safety frameworks. 
Introducing a nationally recognised workplace mental health first response unit/s will substantially broaden career opportunities and enhance capabilities in existing roles, including: 
Workplace Mental Health First Aiders: Formalised roles in organisations to provide immediate mental health crisis support. 
Human Resources and WHS Professionals: Improved understanding of and capacity for WHS risk management and proactive intervention. 
Vocational Teachers, Trainers and Assessors: Expanded opportunities for qualified trainers to deliver standardised workplace mental health first response courses. 
[bookmark: _Toc241159529]Importance of stakeholder engagement for project success	Comment by CORBET,Alison: Minor edits in 2.2 are from either from Jo Vayo, Safe Work Australia or from the Care and Support Economy team in DEWR. 
Successful stakeholder engagement is critical to the project. HumanAbility ensures that engagement is tripartite (government including relevant Commonwealth and state and territory government departments, authorities, and regulators; unions and industry (industry refers to educational experts, RTOs, peak bodies, employers, service providers). Diversity and balance of stakeholder groups, including Aboriginal and Torres Strait Islander led-organisations, culturally and linguistically diverse led-organisations, gender and geographic reach are also important considerations.
HumanAbility will engage with a range of key stakeholders through consultation activities to gather insights and feedback that will help shape the training products. Further, HumanAbility follows the requirements of the Training Package Organising Framework (TPOF) set down by DEWR. This framework outlines the product and process requirements for the development and endorsement of all national training package products in Australia.

Potential sensitivities 
A key sensitivity identified in development of this project, is engagement of WHS occupational and industry regulators. Initial correspondence for letters of support, indicated that regulators may misunderstand the work of HumanAbility, and perceive our attempts to seek advice on psychological health regulations for a nationally accredited training product, as seeking endorsement of a private product. To assist in addressing this risk, DEWR has identified and provided to HumanAbility suggested stakeholders from relevant areas of Safe Work Australia, the Department of Health, Disability and Ageing and DEWR. 
Considering the context of this project, and the Department’s Training Package Organising Framework requirement of HumanAbility to include regulators in the project’s Technical Committee; their involvement is important. Efforts will continue to be made to reach out to and educate WHS regulators on the project via network meetings attended by HumanAbility, and targeted outreach. 
A second sensitivity identified is ensuring clarity of the project’s purpose and scope. It is crucial the Stakeholder Engagement team emphasise the importance of the following factors, to avoid confusion and disengagement. Including, but not limited to, that the project is: 
Intended to support workplace mental health first responders, not to replace mental health first aiders. 
Intended to support responses to mental health distress or concerns in the workplace, not to replace an employer’s duty under WHS laws to eliminate or minimise physical and psychosocial risks in the workplace as much as they reasonably can. 
Intended for cross-industry workforces, not specialist mental health disciplines (although their expertise will be sought throughout consultation and engagement).  
Another sensitivity is the psychological safety of stakeholders throughout the project. Every individual brings their own lived experience of mental health or illness, whether personally, or through connection with friends, family and colleagues. Consultations, and other methods of engagement, should be treated sensitively, where required, and appropriate resources offered for all those involved. 
[bookmark: _Toc241159530]
Stakeholder engagement objectives and scope 
[bookmark: _Toc241159531]Stakeholder engagement objectives	Comment by CORBET,Alison: Minor suggested edits from the Care and Support Economy team
This project responds to government and stakeholder/sector needs. It contributes to the delivery of HumanAbility’s stewardship role, tripartite engagement objectives, and Board and DEWR approved projects.
Stakeholder engagement objectives for this project are to:
Establish and coordinate a cross-industry Technical Committee with representatives from key stakeholder groups, including Commonwealth and state and territory government departments/agencies, peak bodies/industry associations, regulators, employer/service provider, educational experts, subject matter experts and registered training organisations etc.
Foster collaboration and dialogue among stakeholders, including Commonwealth and state and territory government departments/agencies, peak bodies/industry associations, regulators, employer/service provider, educational experts, subject matter experts and registered training organisations etc.
Gather diverse perspectives and insights to inform the training product development.
Provide effective, timely and transparent communication with stakeholders about consultation approaches, progress and outcomes of the project.
Ensure stakeholders feel valued, included and heard throughout the project – from its early exploratory stages to its final outcomes. 
Monitor and review the impact of the project. 
The scope of stakeholder engagement is identified in Section 5. Any forms of stakeholder engagement not identified in Section 5 should be considered “out of scope”. 
[bookmark: _Toc241159532]Scope of stakeholder engagement activities
In scope 
Development of up to 4 units of competency with a focus on mental health first response. 
Update of the HLT Health Training Package and HLT Health Training Package Companion Volume Implementation Guide. 
Engagement with industry stakeholders and subject matter experts to validate updated qualifications and units. 
Updating a relevant qualification to include the units in an elective bank to ensure it is not considered as an “orphan” by state and territory jurisdictions. 

Out of scope 
Changes to qualifications and units of competency governed by other training packages or sectors outside of health.  


[bookmark: _Toc241159533]Stakeholder identification and analysis
[bookmark: _Toc241159534]Stakeholder identification
Section 4.2 outlines the key stakeholder groups, organisations and the benefits of their involvement. 
The mapping exercise identifies how we will engage with each stakeholder group and the methods to be applied, as outlined in Section 5. 
Further stakeholder analysis, in consultation with the Technical Committee, will identify key stakeholder organisations and individuals to consult throughout the project lifecycle, as well as the engagement methods.  
A completed consultation log will be made available on completion of the project.  
[bookmark: _Toc241159535]Stakeholder categories and analysis
	Stakeholder group
	Organisations
	Benefits of Involvement

	Industry Advisory Committees (IACs)
	Health IAC (primary)
Aged Care and Disability IAC 
Human (Community) Services IAC
Sport and Recreation IAC 
	Provide expertise and advice on the project, from a cross-industry perspective, per sector.

	State and Territory Training Authorities (STAs)

	State and Territory Training Authorities for each jurisdiction, as listed on GovTEAMS.
	STAs provide senior, expert and jurisdictional insights, including from government, regulatory and cross-industry perspectives.

	Industry Training Advisory Boards or jurisdictional equivalents (ITABs)
	ITAB or jurisdiction equivalent in each state and territory.
	Offer key jurisdictional insights into industry needs and understanding of the qualification. 
Provide nuanced state/territory advice to HumanAbility as expert representatives from across the sector.

	Technical Committee
	One project-specific committee made up of 8 to 18 individuals from across Australia with technical/specialist and or industry knowledge. 
	Have direct experience (for example mental health, workplace health and safety, education) and provide expert advice throughout the life of the project.

	Educational Experts
	Including but not limited to: 
Allara Learning 
Mental Health First Aid International
Mental Health Journey Australia
Wesley Mission
	Provide educational and training expertise, relevant to the project. 

	Employer / Service Provider
	Including but not limited to: 
Eldercare
Hartley Lifecare
TeamHealth
	Represent the interests of employers and provide guidance on unit/s application in the workplace.  
Advise on future-oriented knowledge and skills required. 

	Occupational and industry regulatory bodies
	Relevant regulatory bodies, including but not limited to: 
Jurisdiction workplace health and safety regulators that have expressed interest in the project and Safe Work Australia.
Occupational regulators, where applicable.
	Apply a regulatory perspective for the hazards, industry, sectors and workforce/occupation to the development of new unit/s.  

	Peak Body / Industry Associations
	Including but not limited to: 
Australian Industry Group
Healthy Heads in Trucks and Sheds
Royal Life Saving Society
Lifeline	Comment by Diana Colgan: Added based on DEWR feedback, re: contact Graham Strong, CEO - include?
	Represent the interests of relevant individuals, groups, or organisations, to support development of new nationally accredited unit/s and, future cross-sector application.

	Relevant Commonwealth, state and territory government departments and agencies, including skills and training departments
	Including but not limited to:
Department of Health, Disability and Ageing (Workforce Strategy Branch)
Department of Employment and Workplace Relations (Safety & Industry Policy)
Victorian Department of Health (Mental Health Professional Online Development (MHPOD)	Comment by Diana Colgan: Added based on DEWR feedback, re: contact, James Michelle - include?
National Mental Health Commission	Comment by Diana Colgan: Added based on the DEWR email re: contact, Alicia Harwood - include?
	Understand current and future workforce opportunities and challenges and provide relevant state or federal-level guidance. 
STAs, ITABs and regulators that are listed above.

	Registered Training Organisations (RTOs) and Group Training Organisations
	Including but not limited to: 
Allara Learning
Allens Training
North Regional TAFE (WA)
South Metro TAFE (WA)
RMIT University (VIC)
Chisholm Institute (VIC)
Victoria University (VIC)
TAFE SA
TAFE QLD 
TAFE NSW
	Provide expert advice on training, delivery, assessment and implementation of new nationally accredited unit/s into the VET system.


	Subject Matter Experts (SMEs) / Individuals 
	Individual stakeholders with project specific knowledge, including but not limited to: 
Mental health
Workplace (psychosocial) health and safety
Human resources / People and Culture 
	Have direct experience or expertise, relevant to the project. Provide advice on best-practice, and the unit/s application in a broad range of workplace settings. 

	Unions
	Union members, delegates, union staff or elected officials, including but not limited to:
Australian Council of Trade Unions (ACTU)	Comment by Diana Colgan: New addition based on Dave (ACTU) likely for TC
Australian Workers’ Union (AWU)
Health and Community Services Union (HACSU VIC)
	Provide a voice for workers, and advocate for their rights, wellbeing and experience. 
Advise on the practical needs of the current and future workforce; relevant to the project. 

	Priority cohorts
	Including but not limited to peak bodies, individuals: 
Aboriginal and Torres Strait Islander communities
Culturally and linguistically diverse community organisations 
LGBTQIA+ communities
People with lived experience of mental health challenges
Peak bodies, community organisations and individuals. 
	Support the inclusion of lived experience perspectives and cultural considerations. 
Apply an equity lens to the development and delivery of new unit/s for national accreditation. 
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[bookmark: _Toc240536477][bookmark: _Toc241159536]Stakeholder engagement and communications
[bookmark: _Toc241159537]Engagement methods
	Stage
	Who
	Method
	Purpose
	Notes 

	All stages
	HumanAbility Health Industry Advisory Committee
	Meetings and consultations
	To provide advice on the establishment of the Technical Committees, and suggestions for engagement and feedback on project deliverables. 
	At quarterly IAC meetings scheduled to occur during the lifecycle of the project. 


	All stages
	WMHFR Technical Committee
	Meetings and consultations
	To support training product development and provide advice on project deliverables. 
	As needed throughout the project lifecycle. 

	All stages 
	STAs, ITABs, Government Departments as listed in 4.2
	Meetings and consultations
	Provide updates on the project, raise contentious issues, challenges, opportunities and seek stakeholder contacts and feedback on design.  
	At scheduled 8-weekly meetings (STAs), quarterly meetings (ITABs, regular project and other meetings (departments) and as needed throughout the project lifecycle.

	All stages 


	Project subscribers 
	Project updates, Consultation workshops, Professional development workshops, Consultation portal
	Provide opportunities to contribute to the design of the units
Provide opportunities to give feedback on draft units
	As needed throughout the project lifecycle. 


	Initial development

	All stakeholders 
	Information sessions
	To increase engagement with the project, HumanAbility will hold webinar/s on commencement of the project to provide an overview and encourage registration for project updates and engagement opportunities.  
	


	Initial development
	Employers
	Functional Analysis Interviews
	
	

	Implementation
	Registered Training Organisations 
	Implementation workshops
	To support the implementation of new training product(s) for training providers delivering the unit(s) 
	Following the endorsement of the new, suitable units for the delivery of nationally endorsed workplace mental health first response training.
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[bookmark: _Toc241159538]Consultation questions
Consultation questions will be developed by the project team and refined by the Technical Committee. 
Consultation with stakeholders will be structured to: 
Understand industry requirements in terms of skills, knowledge, and practice for Workplace Mental Health First Response. 
Understand current challenges, skills gaps, opportunities and potential solutions 
Identify and inform of any changes to training products 
Provide advice on the development of resources, delivery and pathway information 
Review draft materials
[bookmark: _Toc241159539]Communication objectives
Raise awareness of the project and its objectives among stakeholders. 
Promote consultation opportunities, key dates, project progress and outcomes to stakeholders through a variety of communications channels. 
Foster the involvement of a diverse range of stakeholders to gather rich and valuable industry insights, experience and expertise to inform the project.  
Build trust and credibility with stakeholders through effective, timely, transparent and accessible communications. 
Support the delivery of the project by promoting and communicating key project milestone in according with the Training Package Organising Framework (TPOF). 
Ensure communications methods respond to Technical Committee and other stakeholders accessibility requirements.


[bookmark: _Toc241159540]Communication methods summary
	Communications channel / tool 
	Purpose / Details 

	HumanAbility website 
	A dedicated webpage where all project information and activities can be accessed easily, stakeholders can register for updates and consultation workshops.

	Email/Email Template or Campaign
	To send information and updates to stakeholders.

	Industry news media
	To leverage relationships with key stakeholder organisations with newsletters to share HumanAbility project consultation opportunities and other activities.

	Newsletter updates
	To share project updates in HumanAbility’s monthly newsletter.

	Social media (Facebook, LinkedIn)
	To publish project consultation opportunities, updates, and other activities on HumanAbility’s social media channels including LinkedIn to reach as many and diverse stakeholders as possible. 
Social media posts will link to the HumanAbility webpage to encourage engagement on the project. 
Stakeholders can increase HumanAbility’s social media reach by sharing content on their social media channels.   

	Stakeholder networks and communication channels
	To leverage key stakeholder networks and communication channels such as stakeholder organisation’s newsletters to share project progress updates including consultation opportunities.





[bookmark: _Toc241159541]Feedback and consultation logWMHFR Consultation and Strategy 

Stakeholder feedback will be gathered during the consultation via workshops, interviews, and surveys. Stakeholders may also submit feedback via the Training Product Advice Service (web form) and the training product project email address: trainingproducts@humanability.com.au, which appears on the project page. 
HumanAbility’s consultation portal will be the primary mechanism for structured individual feedback during public consultation. This ensures that feedback can be quantified, analysed qualitatively (thematic analysis) and the outcomes/responses can be tracked as required by the Training Package Organising Framework. 
Individual feedback will be captured in the Consultation Log. This also captures the organisation name, stakeholder type, State and the method of communication/consultation. Stakeholder names and contact details will also be collected to enable HumanAbility to clarify and follow up on feedback if needed. However, these identifying details are not included in the published version of the Consultation Log and are not submitted to the funding body.
As the feedback is reviewed, the action taken in response to the feedback will be documented in the Consultation Log. Where feedback is not incorporated, the rationale for this will also be documented. 
The Consultation Log will be published on the project page after both consultations are completed, and subsequent feedback has been incorporated.



[bookmark: _Toc241159542]EvaluationWMHF Consultation and Engagement Strategy 

The effectiveness of the Consultation Strategy will be evaluated using the following measures:  
Analysis of stakeholder type and location 
Number of interviews.
Attendance at consultation workshops 
Number of dedicated website page visits and submissions made in the portal 
Social media posts, engagement and reach (on HumanAbility social media pages and other social media pages) 
Newsletter articles / news items published by stakeholders 
Meetings held / attendance / actions
Completion of up to four workplace mental health first response unit/s
The Technical Committee and Industry Advisory Committee will also be asked to provide advice relating to the effectiveness of the Consultation Strategy in driving project outcomes.
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