
A  P R A C T I C A L  S Y S T E M  T O  F O C U S  O N
W H A T  A C T U A L L Y  D R I V E S

P E R F O R M A N C E

THE AMAZON WEEKLY
PRIORITISATION PLANNER

www.wiabusiness.com



Hannah & Asha

Women in Amazon Business (WIAB) exists to increase visibility, elevate
voices, and open doors for women across the Amazon and e-commerce
ecosystem.
We create spaces where women can connect, grow, and lead — whether
they are just starting out or already driving impact.

Through community, resources, and opportunities, we aim to:

Remove barriers
Amplify talent
Build leadership pathways
Support women at every stage of their careers

We believe in a future where women are not the exception in Amazon —
 but the standard.

Hi There!
W E L C O M E

ABO UT US
Built  by women who have led,  scaled,  and
navigated the real it ies of Amazon firsthand,
WIAB was created to challenge the norm.
With deep experience across strategy,
growth,  and commercial  performance,  Asha
and Hannah bring a sharp,  practical  approach
— while creating space for more women to
be seen,  heard,  and backed to lead.



W I A B  P E R F O R M A N C E  
T O O L K I T

High-performing Amazon roles require constant
decision-making.

This planner is designed to help you cut through
noise, prioritise effectively, and focus on the actions

that will have the greatest commercial impact.



Look at the past 7–30 days across revenue, ads, conversion,
and inventory.

Step 2 — Identify opportunities
Where is performance strongest?
Where are the biggest gaps?

Step 3 — Set your priorities
Choose 3 high-impact actions for the week.

Step 4 — Filter your tasks
Not everything needs to be done. Focus on what drives
results.

Step 5 — Reflect and refine
At the end of the week, assess what worked and adjust your
approach.

Step 1 - Review performance

H O W  T O  U S E  
T H I S  P L A N N E R

This tool is designed to be used at the start of each week.



01 Priority

W E E K L Y  F O C U S
Top 3 Priorities

What is the focus?

Why does this matter?

Expected outcome:

 Focus on actions that directly impact
performance — not just activity.



02 Priority

W E E K L Y  F O C U S
Top 3 Priorities

What is the focus?

Why does this matter?

Expected outcome:

 Focus on actions that directly impact
performance — not just activity.



03 Priority

W E E K L Y  F O C U S
Top 3 Priorities

What is the focus?

Why does this matter?

Expected outcome:

 Focus on actions that directly impact
performance — not just activity.



Task 
Impact 
(1-5)

Effort
Priority
(H/M/L)

T A S K  P R I O R I T I S A T I O N  
M A T R I X

List your tasks for the week and score them:

Impact:
 1 = low impact

 5 = high revenue

Effort:
 1 = quick task

 5 = time-intensive

How to score:

 High impact + low effort = highest priority



D E C I S I O N  F I L T E R
Before You Start Any Task, Ask:

✔ Does this drive revenue?
✔ Does this reduce risk?

✔ Does this improve efficiency?

Clarity removes unnecessary work

If the answer is NO to all three:
This task is likely not a priority this week

If the answer is YES to one or more:
Proceed with intention



F O C U S  A R E A S  
( A M A Z O N - S P E C I F I C )

Where Should You Focus This Week?
Use this as a quick diagnostic:

Revenue
Are sales stable, growing, or declining?

Is revenue concentrated in a few ASINs?

Advertising
Is spend efficient?

Are campaigns scaling or wasting budget?



F O C U S  A R E A S  
( A M A Z O N - S P E C I F I C )

Where Should You Focus This Week?
Use this as a quick diagnostic:

Conversion
Are listings converting traffic effectively?

Are reviews, images, and content strong?

Advertising
Any stock risks?

Overstock or understock issues?

Your priorities should align with where the
biggest opportunity or risk exists.



E N D  O F  W E E K
R E F L E C T I O N

What worked well?

What had the biggest impact?

What will you carry into next week?

rogress comes from reflection, not just action.



I F  T H I S  P L A N N E R  H E L P E D  Y O U  T H I N K  C L E A R E R ,
P R I O R I T I S E  B E T T E R ,  A N D  F O C U S  O N  W H A T  M A T T E R S

—  Y O U ’ R E  A L R E A D Y  M O V I N G  D I F F E R E N T L Y .

W I A B  E X I S T S  T O  S U P P O R T  W O M E N  L I K E  Y O U  I N
A M A Z O N  A N D  E - C O M M E R C E  —  T H R O U G H  C O M M U N I T Y ,

R E S O U R C E S ,  A N D  O P P O R T U N I T I E S  T O  G R O W .

YOU’RE JUST GETTING
STARTED

www.wiabusiness.com

JOIN THE WIAB COMMUNITY

S T A Y  C O N N E C T E D .  K E E P  L E A R N I N G .  K E E P
B U I L D I N G .
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