Project Management: Project Tracker Template

Licensed Under Creative Commons Attribution-NonCommercial 4.0 International

This template is licensed under a Creative Commons Attribution-NonCommercial 4.0 International
License (CC BY-NC 4.0).

You are free to:

e Share — copy and redistribute the material in any medium or format.
e Adapt — remix, transform, and build upon the material.

Under the following terms:
Attribution (BY): Credit must be given to Beacon Climate Innovations LLC, T.R.U.E Collective
NonCommercial (NC): Only noncommercial use of this material is permitted. Noncommercial
means not primarily intended for or directed toward commercial advantage or monetary
compensation.
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About: This template helps project teams track and manage tasks for Community Clean Energy
Resilience Hub (CCRH) projects. It provides a structured format for monitoring deliverables, timelines,
team responsibilities, and costs.

Usage Description: This template can be followed to create a unique Project Tracker for a CCRH.


https://creativecommons.org/licenses/by-nc/4.0/

Project Tracker Template

Objective:
This template helps project teams track and manage tasks for Community Clean Energy Resilience
Hub (CCRH) projects. It provides a structured format for monitoring deliverables, timelines, team

responsibilities, and costs.

How to Use
1. Enter the project title, organization, and project manager.

2. List all project tasks in the table, along with their start/end dates, duration, and assignment.
3. Update the status, priority, % completion, and cost/time estimates regularly.
4. Use this document for internal updates, funder reports, or coordination across teams.

Status & Priority Keys
« Status Options: Not Yet Started, In Progress, On Hold, Complete

* Priority Options: Low, Medium, High

Project Information
« Project Title:

¢ Organization Name:

¢ Project Manager:

¢ Date:

Project Task Table
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