Study, Market, Train and Showcase: Summary Deck Example

Licensed Under Creative Commons Attribution-NonCommercial 4.0 International

This template is licensed under a Creative Commons Attribution-NonCommercial 4.0 International
License (CC BY-NC 4.0).

You are free to:

e Share — copy and redistribute the material in any medium or format.
e Adapt — remix, transform, and build upon the material.

Under the following terms:
Attribution (BY): Credit must be given to Beacon Climate Innovations LLC, T.R.U.E Collective
NonCommercial (NC): Only noncommercial use of this material is permitted. Noncommercial
means not primarily intended for or directed toward commercial advantage or monetary
compensation.

Learn more: https://creativecommons.org/licenses/by-nc/4.0,

BY: Credit must be given to Beacon Climate Innovations LLC, T.R.U.E Collective
NC: Only noncommercial use of your work is permitted.

About: This slide deck was developed by Beacon Climate Innovations to introduce the concept of CCRHs
to new audiences, including funders, municipalities, and technical partners. It outlines the opportunity
for equitable clean energy infrastructure, defines what a CCRH is, and presents a high-level roadmap for
development. The deck emphasizes both physical infrastructure (solar, battery, microgrid) and social
outcomes (workforce development, equity, resilience).

Usage Description: Use this example as a framewaork for your own CCRH summary deck. It’s particularly
useful for:

e Pitching your CCRH concept to potential funders or collaborators
e Educating local officials and community members about resilience infrastructure
e Structuring a short, visual story that ties together technology, community benefit, and process
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Sufficient planning & prepatedness to quickly recover from
disturbance stronger than before



BACKGROUND
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The electric grid has been the nervous system of
modern-day civilization — but is that still the case?

* Today it operates like a mainframe with dumb terminals
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BACKGROUND

It has served its intended societies very well, but...

...it created problems for future generations (e.g., GHGs)

..it exacerbated inequities
— placed higher environmental and economic burdens on the most vulnerable societies

...it"s old and in desperate need of modernization

...society is rapidly changing as it navigates trends like:
— Diversity, Equity, Inclusion & Justice Movements
— Climate Change and Decarbonization Challenges
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The grid just hasn’t evolved to best serve the needs and

direction of todays societies.
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THE VISION
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Re-imagine an electric grid that ...

e ...isredesigned to do more than deliver electrons, but help address major societal
challenges

e ...operates more like the “Internet” with distributed resources (micro-grid) and cloud
backup (macro-grid)

e ...embeds a significant local content

* ...enables a new form of local economic and workforce development — akin to local
farmstands, breweries and crafts — but locally-produced clean electrons

...is not just for the people, but of the people

After all, there will be trillions of dollars invested in it - coming from ratepayers and
taxpayers. Shouldn’t we leverage all the investment as much as possible? Shouldn’t
the benefits accrue equitably across society at large — and not just the few?
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Today - most
communities
believe that
they have little
agency over
their energy
and climate
destiny...

“This is the province of the
federal government and
major utility companies”

“Only the wealthiest
cities and towns can
afford to do this.”
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“We know how to fill
potholes...taking on climate
change and decarbonization
is not in our wheelhouse”

CLIMATE
ACTION
AND
RESILIENCE
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"\\M/ —) Beacon Glimate Innovations.

2

\‘h All Rights Reserved



—
<
Ll
=
=
!
Y
S
=
<
-
—
oc
O
o.
o
O

BEACON

- . . = gem CLIMATE
..yet communities are sitting on significant
untapped energy resource potential.

\
\ COMMUNITY
! (LOCAL) ENERGY
\ \ RESOURCES (DERs)
. \\
\
\ \

\
FOSSIL FUELS

TODAY <2035

FOSSIL FUELS

~26,000 TWh Annual US Consumption
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Fusing climate-technologies & best practices with
social & financial Innovations

* “Big Tent” philosophy, building upon a rich, diverse network
of thought leading and change making organizations in
decarbonization and climate adaptation = the “Crowd"”.

* Focus first on a developing the model around a “Nucleus”
opportunity - a simple, tangible, replicable project template
in representative city with high likelihood of trial success.

* In parallel - assemble the necessary set of tools (digital and
analog) in an accessible toolkit to facilitate a successful trial
into a rapid chain reaction of grass-root led successes




SOCIAL INNOVATION

Applying human
centered design to

form the

connective tissue
to community
empowerment
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room, and exercise space

* Indoor; & broad range of priorities, with the top three: children's academic study space, computer

BEACON
CLIMATE

?

S = ‘..._.

A g

\ [/~ Beacon Climate Innovations.
Y

"~ All Rights Reserved



1AT ARE CLEAN ENERGY
>OMMUNITY RESILIENCE
HUBS CCRH’s?

A ploce to Magﬁm sense of
community within o neighborhood

When not being used in on emergency,

the hub iz o community conter
ovailoble for classes, events, porties,
and whatever the residents need

Redwcing carban facaprine by wsing

cutting edge cdean technologies that

power, beat, and cool the hub using
renewable and envrionmentally

friendly proctices

WORKFORCE

CCRH creare the potential for o
climate fecused workforce - creafing
local jobs to build and maintgin the

hub. Workforce development programs
con gemerate read RFPs & Bids.

\ A

CLEAN ENERGY
COMMUNITY
RESILIENCE HUBS

AR

ENVIRONMENTAL
EDUCATION

A ploce to learn about the ctfects of
Climare Change, and whot steps are

hemgh:ﬁuhmbuﬂlﬂuilﬂl-uu
direct and breathing example of o

community cimote resilient approach.

An exciting morket far clean.tech
companies and startups fo infroduce
communities ond manicipalities to their
technology ond pi-ol progroms o fest

their products.

EMERGENCY
RESILIENCE

During extreme weather emergencies,
the hub can pravide
power’heaticoaling to the local
residents ond serve os o safe meefing
point thanks to it's enargy storoge
capaobilifies
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Rother than feeling left behind,
CCRH: focus on community
imeolvement both taking i input into
the design process and having o
community board dedicoted to helping
run the hub.

A new framewark for implementing
neighborhocd: - starting with one
central hub thar uses districr energy
practices to power, heat, coal the
surrounding neighborhood

CCRH’S ARE TRUSTED LOW, ZERO OR NEGATIVE CARBON FACILITIES WHERE COMMUNITIES GATHER FOR
EDUCATION, DEVELOPMENT ENTERTAINMENT AND/OR GOVERNANCE WHILE ALSO PROVIDE RESILIENCY SERVICES

IN TIMES OF DISTRUPTION
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FACING CLIMATE CHANGE - INTRODUCING CLEAN ENERGY - CREATING JOBS We o

WHAT TECHNOLOGIES
CAN BE FOUND IN CLEAN
ENERGY COMMUNITY
RESILIENCE HUBS
CCRH’s?

| THIS IS JUST A SAMPLING OF
THE COMMERCIAL
- TECHNOLOGIES THAT CAN BE

USED IN A CCRH. MANY MORE

A ' ARE IN DEVELOPMENT.
CONSIDER THIS THE
“INTERNET OF ENERGY”
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CLEAN ENERGY COMMUNITY RESILIENCE
HUB (CCRH) BENEFITS

RESILIENCE — FASTER LOWER COST RECOVERY

AGENCY - REDUCED DEPENDENCY ON EMERGENCY SERVICES

COMMUNITY DEVELOPMENT - ENGAGING MEMBERS

AWARENESS - CLEAN ENERGY EXAMPLE FOR INDIVIDUAL HOMES

WORKFORCE DEVELOPMENT — NUMEROUS TRADES

SYSTEM REDUNDANCY - LOWER RISK TECHNOLOGY PILOTING

12 \ )
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WHAT’S THE PROCESS FOR DEVELOPING A CLEAN

ENERGY COMMUNITY RESILIENCE HUB CCRH?

Event Ener ici i i .
Sample Skills _ .8V Banker Electrician Microgrid Maintenance Perfarmance
Planning Auditor System Ao accrent
Cost :
Sample Tools Survely S “Appeal” Contract Technical Manual Survey
Template Template Template Template Specifications Template(s)

Retrofit

Community Based Organization
Municipality

New Construction

Program -
Sample Skills o fnt Architect Grant General Photovoltaic Landscaping Videographer
Gl Writing Contractor
Sample Tools Fiduciary RFP Funding Project Performance Shading TCO Analysis
Assignment Template Resource Plan Evaluation Assessment
Template List Template Training Tools

-'/-\\

THE PROCESS IS AS IMPORTANT AS THE FACILITY ITSELF |

13 \f%_D Beacon Climate Innovations.
V1.0 "~ All Rights Reserved



BEACON
CLIMATE

TOOLS FOR THE TOOLKIT

&
( \ “Roadmap” R e«wc?n'"’"‘wm
Crowd
'-1&!:'
necec
@POW(?{ Options ¢ - Gu.del.ine{:sl./efudagﬁcfe my
- \
ﬁ.ﬂ A Proud Member of
“Community Model” & Greentow.r?crll—%tgs




\ .
B EACON Tailored toolkits that enable communities to re-imagine { l\"r‘[]\
C L‘ M ATE their relationship with their energy resources L

THE VISION
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Diversity, Inclusion Equity & Justice
Local Economic Development
Lower Environmental Impact

Local Workforce Expansion
Community Resilience
Climate Adaptation
Decarbonization

CCCCCCC

A Proud Member of
Greentown L abs

Snenecec
PowerOptions
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Tailored toolkits for communities to reimagine their

relationship with their enerqy resources

5. SCALE ACROSS MUNICIPALITY \& A

4. FACILITATE 1°T GREEN ZONE

3. LAUNCH 1°T CCRH MISSION

2. FORMULATE AGILE ROADMAP

1. EVALUATE THE MUNI-WIDE POTENTIAL

Team Representative #

— Beacon Climate Innovations.
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CEERUM is an evolutionary tool for municipalities to holistically
assess their clean, local energy resource potential in the new
decarbonized and resilient community energy economy.

Community
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CEERUM™ Municipal Road Mapp

Set adoption rates
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. View projected impact

Total ChG Emiszions
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|s a program that connects a diverse and nascent climate workforce
to real climate projects that build experience, showcase technology,
spurs local economic activity and forges community trust
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FACING CLIMATE CHANGE - INTRODUCING CLEAN ENERGY - CREATING JOBS
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“ALIGN REFERENCE LIBRARY” CLMATE
324

' | N
Connecting a diverse I, E%\/"R
climate workforce with real | | | E

climate projects W Sign up TODAY to be part of
the ALIGN Resource Reference

Library
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Implementers —Direct
Users — Integral to
Library

Feeders - Guidance —
Library Feedback Loop

ALIGN REFERENCE LIBRARY
ECOSYSTEM

Financial
Institutions

_ CBOs
Project Facility
Training Management Management

Programs Planning

Educators \\Q?\“ F L 0[', Legal

Videographers Finance

Schools

Geothermal
General

Contractors
EV Charging

".'

7 Thermal Utilities

Storage

>0
D

Landscapers | S Local
D

Plumbers
Photovoltaics

Battery
Storage

Electricians

Architects Microgrids

Boot Camps Energy Auditors Curriculum
Developers

Gov't
Agencies
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Sign up TODAY to be part
of the ALIGN Resource
Reference Library
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Enable
Community
Lead
Development

Innovation & Investment

Increase
Community
Resiliency
from Climate
Change

Increase
Awareness
of the
Environment

Quantify
Social Impact
Investments

Improve
Public Health

Community Engagement

|dentify
Projects for
Investments

Sustainability & Resiliency

GGHMS Green Zone Project Objectives

“Climate solutions are interconnected as
a system, and we need all of them.
The notion of “silver bullets” has
persistent appeal—‘what’s the one big
thing we can do?”—but they simply
don’t exist for complex problems such
as the climate crisis. A whole system of
solutions is required. Many climate
solutions combine and co- operate,
leveraging or enabling others for the
greatest impact. *
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Sign up TODAY to be part
of the solution

For more information on CEERUM™, align, RE&IC, greenzone
and other initiatives that we are involveD with -

Please e-malil us at
support@beaconclimate.com or visit
www.beaconclimate.com




