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Legacy eDiscovery
Platforms Are Going
Cloud-First

How to Choose the Right Deployment Model

A practical framework for eDiscovery leaders choosing between
Cloud, Hybrid, and On-prem

|E| Cloud « Hybrid « On-prem


https://www.veniosystems.com/request-a-demo/?utm_source=guide&utm_medium=email&utm_campaign=cloud&utm_id=Legacy+eDiscovery+Platforms+Are+Going+Cloud-First&utm_content=Legacy+eDiscovery+Platforms+Are+Going+Cloud-First

C loud is a great fit for many teams. It accelerates innovation, improves scalability, and

supports modern collaboration. But the reality inside legal teams is more nuanced:

"Not every matter, geography, client, or security profile is ready for

cloud-only."

That's why the most successful eDiscovery leaders in 2026 are not choosing “cloud or on-prem.”

They're choosing the right deployment model per matter and selecting platforms that support

cloud, hybrid, and on-prem without forcing a one-size-fits-all transition.

This guide provides a simple, defensible decision framework you can apply in your environment,

regardless of what platform you use today.
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1 Why eDiscovery Is Going Cloud-First

Across legal technology, cloud-first adoption is accelerating because it enables:

% %
Faster innovation cycles (features delivered Elastic scaling for processing and analytics
continuously) workloads

I o
Remote and distributed review (increasingly Easier collaboration across law firms,
standard) clients, experts, vendors

Improved enablement for advanced
analytics and Al workflows

For many organizations, cloud-first is beneficial and inevitable over time.

@) But cloud-first is not the same as cloud-only. Legal discovery has

constraints that vary matter-to-matter.
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o> The Three Deployment Models

"
A) Cloud eDiscovery
Best for: speed, collaboration, scaling large workloads quickly
(© Strengths Watchouts
« rapid onboarding for review teams cloud spend can grow with volume
» quick setup and platform availability some matters face restrictions
» scalable compute for heavy processing access control must be governed
» simplified patching and feature access
(@ In short: Cloud is often the best fit when permitted and predictable.
\
(
B) On-prem eDiscovery
Best for: strict control requirements and high-sensitivity matters
() Strengths Watchouts
» maximum control over environment requires |T resources for maintenance
« aligns with regulatory mandates modernization can be slower
» internal security tightly managed
« suits specialized workflows
 In short: On-prem remains essential where control is non-negotiable.
\
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Section 2 continued

’
% C) Hybrid eDiscovery
Best for: phased modernization, mixed requirements, reduced risk
Hybrid means you deploy cloud workflows where appropriate, while maintaining on-prem (or
controlled hosting) where required.
() Strengths Watchouts
» supports both modernization and compliance requires clear governance
» reduces disruption (training, workflows) demands tooling that supports hybrid
« accommodates client restrictions
« enables a practical phased rollout
® In short: Hybrid is the most realistic model for many teams in 2026.
\

0 The key insight: There is no single "best" model. The best model depends on the matter
- and its specific requirements.
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3 Why Matter-Based Deployment Wins

A single deployment model for all matters leads to one of two failures:

Failure #1: Over- 0 Failure #2: Over-
restriction migration
Teams keep everything on-prem Teams push all matters into cloud,
‘justin case,” slowing innovation and then hit exceptions:

increasing operational burden. . Client Mandates

» Sovereignty issues
 Security policy conflicts
» Budget unpredictability

The better model is simple:

Decide deployment at the matter level using a standard

framework.
That gives you:
() Defensible decision-making () Reduced risk
Faster adoption of cloud where Smoother modernization
© © -
allowed without forcing timelines
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a2 The 7-Question Decision Framework

Use these questions to classify matters into Cloud / Hybrid / On-prem.

n Do client or contract terms restrict hosting?

Why it matters: client obligations often override internal IT preferences.
%o Common indicator for Hybrid / On-prem

Because some matters may be eligible for cloud, while restricted matters require controlled
environments.

How to document it:

« "Client A requires local hosting”
« "Matter type X restricted”
» "Only internal teams permitted access”

a Are there data residency / sovereignty requirements?

Why it matters: laws and regulations can apply based on where data is stored/processed.
% Common indicator for Hybrid / On-prem

Because some matters require local control, while other matters can safely leverage cloud.

Examples:

« cross-border investigations
e regulated industry matters
« client-specific geography clauses
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Section 4 continued

Is the matter highly sensitive (investigation / trade secrets / exec)?

Why it matters: even when cloud is secure, internal policy may require maximum control.

Strong indicator for On-prem (or restricted Hybrid)

Examples:

« internal investigations

« trade secret disputes

» HR and executive matters

« matters requiring internal-only workflows

n Is cloud cost behavior predictable for this matter type?

Why it matters: cloud spend may rise with:

« data growth over time

« longer retention

 repeated processing cycles
« add-on analytics and Al

%o Strong indicator for Hybrid

Hybrid helps modernize while maintaining cost predictability for long-running, high-volume
workloads.

Best practice: define budget thresholds per matter type.

a Does the matter require rapid scaling or sudden processing bursts?

Why it matters: large matters can spike compute requirements.
O Strong indicator for Cloud (or Hybrid)

Cloud shines for elastic workloads when compliant.
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Section 4 continued

Does the matter require broad collaboration (external reviewers, experts)?

Why it matters: cloud reduces friction in access control and distributed review.
O Strong indicator for Cloud

Hybrid works if sensitive datasets must remain controlled.

What's your migration tolerance (time, disruption, retraining)?
Why it matters: migration affects:
» workflows
o templates
« QC practices
« productions
« reporting
« training + team confidence

% Strong indicator for Hybrid

Hybrid enables phased validation, less disruption and fewer risks.

O  Keyinsight: Most matters will have mixed signals. Use the scorecard in Section 5 to calculate a
weighted recommendation.

v - l \l I O eDiscovery Deployment Guide 2026 Page 7


https://www.veniosystems.com/request-a-demo/?utm_source=guide&utm_medium=email&utm_campaign=cloud&utm_id=Legacy+eDiscovery+Platforms+Are+Going+Cloud-First&utm_content=Legacy+eDiscovery+Platforms+Are+Going+Cloud-First

5 The Matter Deployment Scorecard

(Copy,/Paste Framework)

Use this scorecard in your internal playbook.

Step 1: Rate each category (0—2)

V=NIO

Client mandates:

Residency & sovereignty:

Sensitivity:

Cost predictability need:

Performance urgency:

Collaboration need:

Migration tolerance:

O none /1some / 2 strict

0 none /1moderate / 2 strict

O low / 1Tmedium / 2 high

0 low / Tmedium / 2 high

O low /1medium / 2 high

O low / Tmedium / 2 high

0 high /1 medium /2 low
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Section 5 continued

<F  Step 2: Interpret the score

© 0—4 - Cloudlikely a good fit

% 5—9 - Hybrid recommended

i) 10—14 - On-prem /restricted hybrid strongly recommended

Thisis not a "cloud is bad"” model. It is a risk and constraint model — exactly how legal
teams should decide.
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s Recommended Strategy: Move Now / Move
Later / Keep

& Move Now (Cloud-ready)

» no strict residency constraints
» collaboration-heavy review
« speed and scale needed

« low sensitivity / fewer restrictions

- Goal: maximize agility

(®  Move Later (Hybrid transition)

« some client restrictions
« mixed sensitivity
« long retention matters

« workflows require validation

- Goal: phased modernization without disruption
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Section 6 continued

i) Keep (On-prem / restricted)

strict client mandates

sovereignty limits

high sensitivity / investigations

internal-only workflows

- Goal: maximum control and defensibility

0  Key Takeaway

The goal is not to avoid cloud — it is to match deployment to matter requirements. This
creates defensibility, reduces risk, and enables faster adoption where appropriate.
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What to Look for in a Modern Platform
(2026 Buyer Checklist)

%% Deployment flexibility

) cloud, hybrid, and on-prem options

() matter-level deployment choice

O  Security and defensibility

() granular access controls
& audit trails
) repeatable QC workflow support

-  Migration readiness

() phased migration plan
) workflow continuity

() training + enablement support
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If you want to modernize without risk, choose platforms that offer:

%  Cost predictability

() transparent pricing structure

) ability to model spend at scale

4>  High performance at scale

() processing speed
() stability on large matters

(© predictable productions workflow
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s Common Mistakes (and the Fix)

1 Mistake: Choosing a model first, then forcing matters to fit

() Fix: choose deployment per matter using scorecard

2 Mistake: Treating migration as "moving data"

@ Fix: migration = workflows + people + QC + reporting

3 Mistake: Cost surprises

() Fix: define thresholds; evaluate cost behavior per matter type

4 Mistake: No exceptions policy

() Fix: define exception categories upfront (investigations,
sovereignty)
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9 FAQs

© Is cloud secure enough for eDiscovery?

Cloud can be highly secure, often with strong controls. The real question is
whether your matter requirements and client mandates permit it.

® Why not go 100% cloud?

Some matters have restrictions (client mandates, sovereignty, sensitivity).
Hybrid protects both modernization and compliance.

® When is hybrid the best choice?

When:

« you want to modernize gradually
« you have mixed matter types and restrictions

» you need a safe phased migration plan

@ How should we start?

Start with:

1. define your matter categories
2. apply the scorecard
3. move low-risk matters first

4. build governance rules for exceptions
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10 Next Steps

Modernization doesn't have to be disruptive.

If you want to help mapping your matters to the right deployment model, we can
share a simple framework and help you apply it to your environment.

<¥ Recommended actions:

() Run a30-minute deployment readiness assessment
()  Compare platform options

() Schedule a demo and workflow walkthrough

v — l \I I O eDiscovery Deployment Guide 2026 Page 15


https://www.veniosystems.com/request-a-demo/?utm_source=guide&utm_medium=email&utm_campaign=cloud&utm_id=Legacy+eDiscovery+Platforms+Are+Going+Cloud-First&utm_content=Legacy+eDiscovery+Platforms+Are+Going+Cloud-First

About Venio Systems

At Venio Systems, we are dedicated to working with our trusted partners to
bring the latest legal technology innovations to law firms, agencies, and
corporations. We combine advanced technology with practical design to
deliver smarter eDiscovery. Our all-in-one platform helps organizations
streamline workflows, reduce costs, and maintain defensibility at every
stage of the EDRM.

Why Venio is Different

Multiple tools, fragmented workflows Unified end-to-end platform
Error-prone manual processes Automated, Al-driven workflows
Limited reporting visibility Real-time dashboards & analytics
High per-user licensing costs Flexible, cost-efficient pricing
Difficult to scale with modern data types Scalable, future-ready architecture
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