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1. Concept: The ESF Grading System

The Eco-Systemic Flourishing (ESF) Grading System evaluates any wellbeing or indicator framework against two integrative dimensions:

Depth of Human Motivation
→ How far the framework progresses through the seven levels of human motivation — from Security to Growth.

Breadth of Ecosystemic Integration
→ How comprehensively it addresses the four ESF domains — Human Capacities & Potential, Cultural Values & Identity, Natural Environment, and Circular & Regenerative Economics.

Each dimension is scored on a 0–5 scale, producing a composite ESF Flourishing Grade.

2. Scoring Dimensions

	Dimension
	Description
	Scoring Range

	Motivational Depth (0–5)
	Assesses how fully the framework reflects all seven human motivation levels — from survival to self-transcendence.
	0 = Only survival/basic needs; 5 = Fully integrates Growth, Contribution, and Fulfilment.

	Domain Breadth (0–5)
	Measures coverage across the four ESF domains.
	0 = Single-domain (e.g. biomedical only); 5 = Fully balanced and ecosystemic.

	Relational Integration (0–5)
	Evaluates inclusion of relationships, belonging, and cultural connection.
	0 = Absent; 5 = Deep relational and intercultural embodiment.

	Ecological Consciousness (0–5)
	Captures environmental, planetary, and intergenerational wellbeing.
	0 = None; 5 = Explicit ecological reciprocity and planetary stewardship.

	Transformative Potential (0–5)
	Examines adaptability, resilience, learning, and civic co-creation.
	0 = Static, top-down model; 5 = Participatory, regenerative, and adaptive.



Total Possible Score: 25


ESF Grade Bands:

A (21–25) — Fully eco-systemic; integrated flourishing framework.
B (16–20) — Broad and participative wellbeing model with emerging ecological or transformative depth.
C (11–15) — Functional wellbeing monitoring with limited relational or ecological integration.
D (6–10) —   Primarily biomedical/economic model; early stage of transformation.
E (0–5) —     Minimal wellbeing integration; reductionist indicators only.

3. Applying the ESF Grading System

	Framework
	Motivational Depth (0–5)
	Domain Breadth (0–5)
	Relational Integration (0–5)
	Ecological Consciousness (0–5)
	Transformative Potential (0–5)
	Total /25
	ESF Grade
	Summary Position

	Teacher Subjective Wellbeing Questionnaire (TSWQ)
	3
	2
	3
	0
	1
	9
	D+
	Measures self-efficacy and connectedness; useful baseline for teacher wellbeing but lacks ecological and systemic compassion.

	Teacher Wellbeing Scale (TWBS)
	3
	3
	3
	0
	2
	11
	C−
	Captures emotional and relational aspects of wellbeing; partially aligned with ESF’s Human Capacities domain but not regenerative.

	Teacher Professional Wellbeing Scale (TPWBS)
	3
	3
	3
	1
	2
	12
	C
	Includes purpose and recognition; lightly touches Fulfilment but omits ecological kinship and structural compassion.

	Teacher Wellbeing Index (Education Support, UK)
	3
	4
	4
	1
	2
	14
	C+
	Broad, system-level survey addressing morale and workload; expresses structural compassion weakly through organisational design.

	Tripartite Occupational Wellbeing Scale (TOWBS)
	3
	3
	3
	1
	3
	13
	C
	Integrates affective, cognitive, and professional wellbeing; moderate adaptability but minimal ecological awareness.

	INEE Four Scales (Conflict Settings)
	3
	3
	4
	1
	3
	14
	C+
	Strong in resilience and relational safety; models collective compassion but lacks ecological and regenerative scope.

	PERMA-based Teacher Flourishing Frameworks (2023–24)
	4
	4
	4
	1
	3
	16
	B−
	Integrate positive emotion, engagement, meaning, and relationships; resonate with ESF’s inner compassion but not yet ecological.

	Eco-Systemic / Whole-School Flourishing Frameworks (OECD, UNESCO, ESF-aligned)
	5
	5
	5
	4
	5
	24
	A
	Fully ecosystemic, embedding compassion across personal, relational, ecological, and structural dimensions; exemplify ESF’s self–other–planet reciprocity.



4. Compassion Integration Across the ESF System

	ESF Domain
	Expression of Compassion
	Example Practice (from ESF Teacher Flourishing Framework)

	Human Capacities & Potential
	Self-compassion and emotional literacy
	Mindfulness, reflective coaching, and intentional renewal practices.

	Cultural Values & Identity
	Compassionate relational culture
	Peer compassion circles, restorative dialogue, and wellbeing charters.

	Natural Environment
	Eco-compassion and awe
	Nature immersion, biophilic staff spaces, and outdoor reflection.

	Circular & Regenerative Economics
	Structural compassion and fairness
	Regenerative scheduling, participatory leadership, and wellbeing audits.



5. Interpretation

1. Conceptual Progression

Teacher wellbeing measures have evolved from individual stress management toward relational and systemic flourishing. Traditional psychometric tools (e.g., TSWQ, TWBS, PERMA) remain focused on individual resilience and wellbeing, while newer frameworks integrate cultural, ecological, and regenerative ethics.

2. Compassion as Organising Principle

The ESF Framework reframes wellbeing as a field condition rather than a personal state. Compassion—expressed as self-care, relational trust, ecological reverence, and fair design—binds human, cultural, and ecological systems into coherence.

3. Structural and Systemic Compassion

High-performing frameworks, such as emerging eco-systemic education models, operationalise compassion through institutional design—regenerative timetabling, collaborative governance, and shared wellbeing charters.

4. Transformative Potential

Few measures capture transformation or spiritual growth. ESF’s Growth level calls for indicators of meaning, awe, humility, and ecological stewardship as dimensions of teacher flourishing.

6. Overall Summary

Across all frameworks, average scores cluster between Grade C and B−, indicating functional wellbeing systems with emerging eco-systemic awareness. The intention is to support the move towards more ecosystemic models that represent a true integration of compassion, ecology, and structural regeneration.

	Grade
	Descriptor
	Summary

	A (21–25)
	Fully eco-systemic
	Integrated compassion, relational and ecological reciprocity; regenerative design.

	B (16–20)
	Broad and participative
	Includes systemic, cultural, and some ecological awareness; moderate transformative depth.

	C (11–15)
	Functional
	Robust wellbeing focus but lacking eco-compassion and growth indicators.

	D (6–10)
	Early stage
	Individualised wellbeing; limited ecological or systemic scope.

	E (0–5)
	Minimal
	Reductionist, biomedical-only indicators.




7. Conclusion – Toward a Compassionate Education Ecology

Through the ESF Framework, teacher wellbeing becomes both personal practice and collective system design.

Compassion—understood as the relational, cultural, ecological, and structural glue of flourishing—transforms education from a performance system into a living ecosystem.

When educational structures embody compassion through regenerative design, relational trust, and ecological belonging, teacher wellbeing evolves into an indicator of the system’s moral and planetary health.

Such integration realises the ESF vision:

Self-care → Relational care → Planetary care → Renewed self-care 

a regenerative cycle that defines the future of flourishing education.
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