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(in Rs. lacs)
Particulars 1993-94 1994-95 1995-96 1996-97 1997-98
Equity Share Capital - Paid Up 80.71 272.13 535,64 570.43 570.78
Reserves and Surplus 46097 35059 1891.02 2911.09 3619.44
Met Fixed Assels 279.80 35564 a01.91 1511.89 25T4.58
Loan Funds
Short Term 586,24 601.20 720.31 85941 2328.50
Long Term 50,02 104.14 185.99 189.81 992.74
Total 637.26 705.34 906.30 1049.22 3321.24
Current Assets 1100.60 1494.37 2951.44 3574.07 5832.19
Current Liabilities 821.87 122329 1420.34 181348 3525.32
Sales 3123.44 4361.73 6041.82 9166.06 9237.78
Total Income 3125.86 4363.76 6050.81 9193.02 9251.80
Cost of Production 2564.21 3532.08 4810.86 6961.18 6240.30
Gross Profit 561,65 831.68 1239.94 2231.84 3011.50
Profit Before Depreciation, Interest & Tax 252.27 385.06 628.66 1289.57 1424.14
% of Sales 8.08% 8.83% 10.41% 14.07% 15.41%
Financial Expenses 95.22 150,22 116.27 219.91 307.87
Depreciation 30.72 43.07 59.67 153,58 162.01
Profit Before Tax 12633 182.77 452.72 916.08 954,26
Pravision for Tax 40.00 55.00 0.00 102.00 75.00
Profit After Tax 86.32 127.77 452.72 814.08 B79.26
% of Sales 2.76% 2.93% 7.49% B.88% 9.51%
Cash Accruals 131.84 204,89 566.76 1009.88 1089.24
Dividend (Value) 10,88 24.95 54.78 113.92 114.20
Net Worth 551.68 622.72 2526.66 3481.52 4190.22
Book Value (Rs.) 60.82 22,88 4717 61.03 73.41
Earning Par Share (Rs.) 9.52 4.70 B.45 14.27 15.40
Current Ratio 1.34 1.22 2.08 1.97 1,65
Debt Equity Ratio 9.23% 16.72% 7.36% 5.45% 23.69%
Return on Net Worth 15.65% 20.52% 17.92% 23.38% 20.98%
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DIRECTORS' REPORT

Doar Mambears,

It iz my pleasure to place. on behall of the Board, the Fourlsanth
Annval Repon together with the Audded Accounts of the Company
for the year ended 31st March, 1998 and Auditors’ Report thereon.

INTO THE NEW MILLINEUM - HEALTH FOR ALL
The desire for a healthisr and babier warld in which o live our lves

the life expectancy of an average Indian his gona up by mans than
mwmthmmmm.mmmwﬁummu
mdmmmgnmmtimmmmmmhm
emply prize - thal health expectancy is more important than iife
axpectancy. We must lsam one of life's most importan lassons: ol
[ust hows bo live longer, but alsa how bo stay longer in good heaith with
less disabdity, and therafore, less depandence on olhers.

A review of health rends in the past 50 years indicals that overall,
remarkable improvernents in haalth have been dus 1o socioeconomic
development, the wider provision of safe water, sanilation facilities
and persanal hygiene, and the establishment and expansion of
national heallh servioes.

Major infectious diseases, such as poliomyeditis and leprosy are
steadily being defeated. There have been spectacular advances in
the development of vaccines and medicines, and countiess other
Innovations in the investigation, disgnosts and treatment of (liness, in
the reduction of disability and in rehabilitation,

LOOKING FORWARD TO HEALTH

Traﬂmﬂy.m,mﬂwmmmnwmbmm
throughout the 201h century, 3 out of 4 people in the least developad
areas of tha coundry loday are dying before the age of 50 - the ke
expaciancy figure in the Country of half a century ago. This year, §
million deaths - 2 out of every § peopls in Inda - will be among the
under-50s, including 2 million amall children who will never ses their
mmm.mmmumwmmmwmuwm
chilldhood killers, Crwer 1 milllon will be ren and women in what should
be som of the bes! and most productive years of their lves, Reducing
these premature deaths is one of the greatast challenges facing this
counkry of almost a bilion people at the dawn of the 2181 cantury,

IMMUNIZATION : GOING THE NMEXT EXTRA MILE

Immunization /s the groales! public health success slory in history,
Between 1970 and 1988, & massive efforl ralsed coverage rates
eountrywide frowm 5 per cent fo 80 per conl. But just 85 @ new
generafion of vaccings is about lo come on the markel — capable of
saving milions more children's lives esch year, bul al much greater
COE — [he momenium fo susfaim immuwnizebon i flering

e —————————————————————— =
—._—_________——

Deaths from six diseases (measles, tetanus, whooping cough,
tubarculasis, palie and diphtheria) have been slashed by atieast &
million a year, and af least 5,00,000 fewer children are iefi biind,
paralysed of mentally disabled. Thanks to a friumpharni emdication
campaign, of which Panacea Biclec i proud to have been actively
associated for mone than & decade now, polo i expecied 1o follow
smallpox Inio extinclion — saving millions in treatmen! and
rehabilitation costs avery year.

m-nym.hmm&mmmmm
slory in histody. And immunization is also a bargain, with a price tag of
just aboul Rs. 200 per child for the six odginal vaccines plus the
wxpensas of delivery to some of the least accessible places. Tha
imgact of these madest investmants on the lives of children and thair
parenls s momenlous.

The future holds even greater promise. A new genermlion of vaccines,
about to make entrance, hold amazing potential: vaccines against
Increasing numbers of diseases; one-shot vaccings thal aliminate e
need for booster shots; vaccines aimed al ever-younger infants, o
protect tham at a vulnerable age; and even vaccines that ane simply
spread on the skin,

Fourteen new or improved vactines have antered the market since
1980, and dozens mare ane in tha pipeling. Thay will preven! some of
the: most parnickous killers of childran, such as diarhosal diseases
and acule respiratory infactions, Exparis predict thal, by earky in the
nid millennium, these antigens could be saving the lves of up o B
million children each year worldwidea

The basic vaccines already available to combal the "big six’ diseases
could save up to hall @ million children still dying from vaccine-
preventable disease every year — ¥ every chid wors reached in the
Ciountry.

And there's the catch. Despite the kw cost of the existing immunization
package, many of the poores! children, (hose most vulnerable to
diseases, ane already falling thiough the vaccing nal,

Tuwwhmwmdmmmmﬂ
b happen, First, those children not receiving the existing low-cost
vaCcings must be reached. Second, wa must iake sleps now bo ereurs
ihat thesa children are not bypassed by the wonders of the next
generation of vaccines, whach will cost many limes mone than those
fow In usa.

HEALTH AGENDA FOR THE 215T CENTURY

Its almiost two docades that the national planners decided that the
main social target of government should bo the attammend by all the
people of the coumiry by the year 2000 of a level of health that would
parmif tham lo lsad a socially and economically productive life. In
otfer words, as a minimurm, all people in all parts of the country shoukd
have at least such a lovel of health that they are capable of working
productively and of participating actively in the social e of the
commurity in which they live. The period since than has seen

—
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significant improvements both in health stalus and in access 1o healh
car,

Howeaver, although, all politicad partses in the counbry have andonsed

for-a8 goals is woefully lacking. Existing health sendices need fo be
urgantiy recrienied io a health sysiem based on primary healih cane,
Eaking inta account this nobe of the individual, the famiy, the community
and local non-governmental onganizalions, &5 well as health personnel.
Substantial altenlion neads lo be given to the haalth of wormen and
their role in developmant,

Policias directed at imghoving healih and enguring equity an the keys
b economac growth nd poverty neduction.

Safeguarding the gains already achisved in health dopends largely
on sharing health and medical knewledge, expertiss and expenanca
betwesn tha privale and the public seclor.  The privale sector can
play & vitsd pan in hedping sohva haalth problems. Global survaillance
for the detection of and response to emearging infectious diseases i
essential. As a result of increased global trade and travel, the
pravention of feedborme infections in particular is of Increasing
imporance. Wars, conflicts, refuges movements and environmental
degradation also facililate the spread of infections as well a5 baing
heaith hazands i themsahes.

Enhancing health potential in the future depends on preventing ;
and reducing premature mortality, morbidity and disability. |t involves
anabling people of all ages to achieve over ime their maximam
potential, intellectually and physically ihrough education, the
diesdopmant of life skills and healthy lifestyles.

INVESTING IN HEALTH - A STRATEGY FOR INDIA

Fostaer an anvironment thal enables households to improve bealth.

Household decisions shape health, but these decisions are consirained by the income and education of housahold members. In addition 1o
promoting overall sconomic ghowth, Govemment can help io improve those decisions. if i will ;

- Pursue economic growth policies that will benefil the peor (including, whene necessary, adjusiment policies that presenve cosl-efective
health expandibuas),

- Expend investment in schooling, particulady for girls, Promode the rights and status of women through polifical and economic emgasermen
and legal prolection against abuse,

improve government spanding on health

The challenge for the Govemnmant ks fo concentrate resounces cn for market failures and afficiently financing services thal will
pariculary benef tha paor, A few adoptive directions and policy responsss to this challenge ans
- Reduce Governmant expendilures on tertiary facilities, specialist training, and intervention that provide #Mile healih gain for the money
spant.
= Finance and implement a package of public health intervention o deal with the substantial externalities surrounding infectious disease
canbrol, prevention of AIDS, smaronmental pollution_ and bahaviours (such as dnank driving) that pul others af risk.

- Finance and ensure delivery of a package of essential ciinical sanvices. The comprehensivanass and composition of such a package can
onty ba definad by each siale and disirict, taking ino account epidemiological condifions. local preferances, and income.

= Improve management of Govemment health senvices thfough such measures a3 deceniralisation of admenisirative and budgedary authority
and contracting out of services.

Promaoie diversity and compatitton
Government finance of public health and of & nationally defined package of essential clinical sarvices would leave the remaining clinical
sarvices o be financed privately. Governmeant can promole dversity and compatition in provision of healih services and Insurance by adopling
peolicies thad :
- Encourngs social or privale insurance (with reguiatory iIncentives for equitable access and cost conlainment ) for clinical services outsido
the essantial package.
Emmnm:{uﬂh public and pivate] o compads both to deliver clinical sendces and bo provide inpuls, sueh as dnags, io publicly
and privately finencad health services. Domestic suppliers need not be protected from intemational compatition,

- Generale and dissemmnate information on provider performancs, on essantial equipment and dnsgs, on the costs and effeclivenass of
intervantions, and on the accredation slates of institlubons and providers.

increased scientific knowledge has accounted for much of the dramatic improvement in haalth that has ocowmed in this century-by provideng
information that forms the basis of household and govemment action and by the develspment of preventive. curative, and

Invagiment in conlinued scientific advance through applied research and developamnl will amplify Bhe effectiveness
sirategy. As the fruits of science benefit al sagmants of tha society, collaborative affors of
the industry, the Scienfific Labs and Govt., of which thare ane saveral excellent examples. will offen be the righl way to procsed.




Tha implications of healthy ageing - the physical and mental
characiorisiics of old age and their associnied problems - need 1o ba
botter understood. Much e Fegasarch is required in order 1o reduce
dsahility among clder age groups.

Lest any complacency set in, we also sland on the brink of a giobal
ummmmmmmmmﬂm
@go thal many of ihese diseasas could easily ba braughl under coniral
mwm:mmwmmmmymw. This
complacency is now costing millions of lives - lives that we have the
kmhdq-aﬂﬂumham.yﬂnmalmﬁuhm
through our fingers. Furthermore, most of the lives lost are in the
wial age groups that societies raly on to alleviale poverly - school-
age children and working-age adults - the patential workloress of
omaerow, and the actual worklorees of ioday.

mmmnmwmﬂmnm
comeback in mone vinulant varoties. in addition to HIV | AIDS, olher
riew and Mmﬂmmﬂﬂmm
Terver afe emerging a1 an unprocedented rade - a1 leas! 30 hove been
feconded in the kst 20 years - and many of them are incurable, Unii
racently, antisotics were regarded &8 the solution bo many infectious
diseases. Today, however, they are bacoming less and less eNective
a3 resistance ko them spreads. Meanwhile, svidence gathers on the
role of viruses, bacleria and parasites in the genesis of deadly cancers
of the stomach, carvix and liver,

mw-mmammhawwrm-nm
nrmtindﬂmlmmlﬂmxuaimﬂhldfmnm.mdmm.
protection of the children as a priorty. What is needed now is
concensus aclion ofigntation across the entire polilical spectrum o
pmﬂclnnlrurrmnrmvdmmmmlﬁamunWamh{
and haalthier one for all - rich or poor, mabe of fermals, young o oid,

Thi bocus now masst be o renew the atlack on thase major dissases
that are already targets for elimination or eradication. Extra resources
must o matilised against them, because Io slacken the pace now
Wil b 10 COMmpromiss progress already made, The surveillance
-mmﬂmmwmmnm,mmm
faciliies for rapid recognition of oulbreaks and anlibiotic
suscaplibllity have 1o be strengthened; they should be in (he
mainstream of health systems developmend. IMensive mseanch on
naw and emerging diseases and on ways of confrolling them has to
mmwmuwummmmm
ﬂmmmmmﬁmmmwmw
measures shoubd be inbensified.

CROSSING THE THRESHOLD

Thay waer againat ill-haath in tha 21358 cantury will have o be fought
simullanecusly on wo main fronts: infectious diseases and chronic,
non-communicable diseases. india will come under grealer aitack
ﬁmhﬂmuhmﬂmnm.mdmwm‘ﬂfmﬂu‘
condifions become mone prevalent, while infectious iinesses remain
undefeated. Of this latter group, HIV / AIDS and Hepatitis B and C
will continue o be the deadilest menace.

Thiz double el imposes the need for dificult decisions aboul the
aflocalion of scarce resources. Experience shows thal reduced
spending on conlralling infectious diseases can causo tham i retum
with a vengeance, while globalisation - pariicularly expanding
mwmwm.mmmmhﬁmdmm
- increases the risks of their giobal spread, Al the sama tima, he
stealthy onset of chronic conditions alse saps a natlon's sbrength,
The past few decades have seen the growing impact on health of
poverty and malnulrition; widening health inequalities betwasn rich
and poor; ihe emergance of "new” diseases such as HIV | AIDS: the
growing prablem of antibiotic-resistant infeclions; and the epidemic
of lobacoo-relaled disepses,

These are only some of the problems representing the unfinished |
mdwﬂ:hﬂhm“!hindﬂmmmmm
urgen acton at the beginning of the neaxt

T!uemﬂ-ndmﬂuw.%hnﬂimmmm&w have
ﬂudﬂrmmmﬂmym.mnumhmﬂmhnﬁm
littler if vy imiprovement al all. The gaps batween the health status of
rich and poor afe ol hauumunwmwfamuwm,
and are bocoming wider sl

A SHARED VISION FOR ALL

Tmmmnﬂmmmnﬂymmmlmmﬂnfmm
Mhb&hﬂlmﬂuﬂlbﬂiﬂnﬂmm{ﬂuammwmh
1he lubure. These are the many hundreds of millions of man, women
and childfen siill rapped in the past by the grimmest poverty, They
Irée mainly in the rural hintertand and the urban ghettos of cwr high
mm.mmmummmmmmm
heaviest. this aullook ks bleakes!, and e ks shodost

Majority of premature deaths sre preventable. A1 lsast 1 million children
a year die from diseases for which (hero are vaccnes. Thers s
sufficient evidence that premature deaths among adulls, loo, can be
significantly reduced, Deaths from heart disease have been
WWMHMWHMMana
transition from high incidence of circulatony dissases io low incidencs
mainly dus b3 the adoplion of healthier festyles. i is imperative that
such a favourable shift, conducivi o further reductions in ihe incidencs
of these diseasas, should be sustained and i possible acceleraled.
rmd%mm.mmmdm
dammﬁuhhm#mmm.ﬁmmﬂm
tolls depends largety on the political will and commitmant of individual
State Govermments, and the active support of the Central Governmeant

and the community at large,

This means pulting healh high on the agenda of nation and keeping
i harw. It is time to realise thal heatih is a comman igsue which
transcends all shades of political opinion &nd il muest be reaied as
sueh.

The progress and achievemenis of the past 50 years are solid
foundations for a heabthier and better world, It is alraady time bo buld
o Ehem. Life in the 211 cantury eould and should be betier for al,




\y

We can pass no greater gift 1o the next genaration than & healthier
fulure. That is our vision. Together, the people of the India can make
It & reality.

FINANCIAL PERFORMANCE OF THE COMPANY

Your Direclors are pleased to advise continued superiative
performance by the Company during e financial year endsd March
1=, 1998,

{Rs. in lacs)
Particulars 1997-98
Total Incom 8237.78
Profil bidore Depreciation, Inarest & Tax 1424 13
Deprociation 162,01
Financial Expanses 30787
Dwaforred Expensas wio 4797
Prodit befare tax 054,26
Profit after tax 87926
Eaming par share 1540
Book valug 7341
Dividand 30%
Panacea Biotec Limited has exhibied sustained G in sades and
profitability performance over the years. Sales have grown

consistently from Rs. 4362 crones in 1994-85 1o Rs. 52 38 crores in
1887-88, registering & compounded annual growih rate of aboul 30
per canl. Profits bafore tax during the same period have grown from
Rs. 1.83 crores o Rs. 9.54 cores, registaring & mone than 75 per
cenl anmsalised growth rate. The profil marngins, both at the net and
the gross lavets have been increasing slaadily. PBOIT margin
improwed from B.83 per cent of sales in 1994-95 1o aboul 15.39 per
canl of sales in 19497.98,

Wmmmmmmwmmm
country, the lumover growth rate of Panacea Biotec is just about
doubile the industry average. Gross and ned profif radios sre alas better
than the indusiry aggregates.

wmmidmﬂmmmﬂtmlnmhm
also contribisting at the same prefmium as the public) and relEined
samings, the et Worth of the company has zoomed up to Rs. 3775.48
lacs as at the end of 156788 from Rs. 522 58 lacs as al the end of
1984-85. The Book Value of the shares af the company has
mhmﬂmﬁmm.ﬂ.ﬂﬂwmmﬂtﬂhw
share im lour years. Higher stake of owned funds in the total funds
empioyed in the Company not only gives a higher safety and comfort
leved, it allows for sufficient laverage for raising long term sources for
growih thrgagh the equity as also the debl route.

LIQUIDITY AND LEVERAGE

As regards short larm liquidity position, the current ralio of the
Company has always been comforiable. As at the end of 1995-86 it
was al 2.08 and remained comforiable at 1.97 and 1.65 a3 al the and
ol 1956-97 and 1897-98, respactively.

The telal long term debt al the end of 1997-98 was less than R, 10
crores, thus giving a healthy debt equity ratio of 0,28:1.00, As cash
accruals of the Company are estimated to rerain healthy, the debl
Sanace covesage rato, at a high of about B & 1897-98, is estimated
toremain high in the forssable future. With a view fo batance its capital
struciure, which at present is heavily loaded in favour of nel worth
compared 10 a low long term datbd, the company decided 1o implemant
the backward inlegration and advanced formulations
manufacturing faciity projects with b financial assistance of Indusisal
Wﬂﬂu{mwmﬂmhﬂm
Bank and |DBI Bank Lid,

in the performance and prafitability projections accapted by the
Indusirial Development Bark of India and other Institutions, the futere
Equidity position of the Company is comfartabile and, thare ans suflicient
mlhmmhmmmnmmww-dwmm Evenif
the entire extemnal funding of the expansion projects is by the dabi
route for the compary as a whole the average net DSCR during the
e five years is estimated ai 4,89, Even at the leved of maximum
berm debt, the debt equity ratio is at 0,40 :1.00 and (ha currant ratlo i
estimated throughout at levels above 1,50,

PERFORMAMCE OF THE COMPANY IN 1997-08

Agrassive branded formulations marketing siralegy adopted by the
wm1mmmmmmlnhwmm
doubled over 1006-87, While the products launched in the domestic
markel in 1885 and 1956 continue fo grow in absalule terms as alsa
in terms of thew market share, five naw product launches during the
cownse of Ihe year ensured that the pace of growth would be swslained
in the years (o come as wall,

mmmmmmmﬂwmmmm
enginearad Hapalitis B Vaccine. Even in ils first year, not only the
monopoly of a8 well entrenched MMNC was broken, he product has
been well recelved by the madical fraternity in both its paediateric
mmmw.mmmmmwufh
company has been approved as per the Good Manufachuring Practices
(GMF) of the World Health Organisation for campaign production of
Hepatitis B vaccing.

mmmdmmmmmmmu
eniry of the Company in the peychiatric segment. Rispid, tha hrand
nisme of the dreg Rispeddons, has succesafully made inroads inlo
1he tarritory held by a Multinational Company,

Among the other produets, Nimulid conlinues to be the brand leader
Inhmlﬂwnﬁﬁhhmmw.hmmhmm
made il the drug of firs! choice for therapeutic use amang chikiren
because of its batter afficacy and absorption. Transdermal Gel has
aiz0 parformed exceddngly wel,

EXPORTS

Exports of formulations recorded an 85 per cent grawth rate over the
Arenvious yaar. Fmrm-irmgnauhrurmnm.hw
this year was on entrenching the presence in the markets where
product registrations have been complslad,




SIGNIFICANT FEATURES OF 1507-98 PERFORMANCE

As a deliberata pokcy the Company decided to cannibalise production
and markeling of generic and other kow wolume, low value and low
margin products and concentrata on the high value added,
m.mmmnam&-w
flogging of machines as atso other rescurces has been stopped and
Wi ara stikding inlo specific thrust amas.

The reach of our marketing leam now cavars all the dstricts of the
country and mare than 1,00,000 medical practitionars of relevant
specialities ane béing covered. An information resource centre has
aksn been astablished at Mew Delhi to cater 1o B information ressds
of thee Madical fratermity.

The formulations and viral vaccine research iacility of the company at
Ladng in Punjab has bocome fully funchional

FROFITABILITY OF OPERATIONS

mmmmmimrmmwmmm
mmln{lbiuﬂnﬁ'ﬂhpi;kmnhictimmpﬂubyh
Govi. of India, as for slill unexplained reasons, the Governmenl
decided to impon finished vaccine at much higher prices rather than
MMMMUMMMWMFW.M
Company as a deliberate policy decided 1o stop production of low
walu, fow margin genanic products, As a result of thase factors, the
sales of the Company as a whole during 1987-98 did not go up
materially over 1996-97, Howeved, as explained above, this gross
position gives an ilussory picture s the Campany has parformed
excaadingly wall in its core focus areag.

The performance, however, comes out distinctly better when the
profitability of operations s compared.

Operational Profits kave gone up from Rs. 20,55 crares in 1886-97 1o
Rs. 28,35 crores in 1967-98, recosding an aimost 40 per cent growih
rabe, WWMIWMWMEJEWM\th
30,649 par can, This clearly reflects the very high value addiian in gur
speciality branded formulations. Had the Rupes remained siabie
dawing 188758, this ratio would have baan sl higher,

mmﬂmmwmhmmm{mm
last year} on the creation of a natiorwide markebing infrastruchure
and on product development. administrative and selling expenses
mmmmmuumm. Az he
initial sxponses on ihase heads ane always highsr, the increass is
WHWHIMMMMMWW
wﬂmmmmrﬂuhadhiwﬂmm
and cash flows in the coming years,

PROSPECTS DURING 1998-99 AND BEYOND

Your direciors have evolved a lang tarm strategy of maximisng the
shangholder value as the single aim of ail operalions, Over the nest
mmmm.Mummmmmmﬁm
hmwlnﬂdﬁddhcnmwulhh&wm
Shara. With this as the aim of our operations, all parsmelars of sales
m.m.mmmmmmm
got taken cans of.

mmm:mmr&mmwwm
new products under s own beand name, Each of thess has been
well recelved by the market and are expected 1o confrbule
substantially o the ncrementsl sales in tho curmant year, Curment end
i sales during th first four months of the year indicale that sales of
branded formutations are just aboul double than thal of the same
period last year. Il this trend is sustained, which our marketing leam
umntlngm'ylhth,unwhnmhmmmm
inlernally e,
mEmummummmmmu
lbi‘mdhhhﬂmmmmrmhmmﬂww thad Gur
Epor eamings would grow &t an estimated 50 per cenl per annum
mwwmﬂum.mmmuumtmh
on deapening Our presendce in the markels whons product regisiration
process fas bean complated.

PROFITABILITY DURING 1588-99
mmmmmmmmmmw-um
1mmmwwmmm the cufrant year on

account of increase in depraclation (on account of commearcial
production at Lalnu cemmencing in stages) and increased anengy
and direct labour costs. The material consumplion cosl is also
muhmnmmmmmmw
cusioms duly increase. To some extent the higher malerial cost woukd
be compensated by much higher vabus addition,

Al the not bavel, howenver, tha profits and profitabddy of the company
i5 estimated fo be belter in the current year and through the next five
years on sccount of befter economies of scale resulling from reduced
markeling and product development cost and administralive and
selling expenses por und of oulput & sales. Although at the absolule
lrvel the interest cost is estimated to goup, active finsncial

mumﬂwmmwwmm.h
Wmﬂﬂﬁuﬂnhwmmmw.
FRODUCT DEVELOPMENT AND MARKETING STRENGTHS
The Compafy has consistently improved ilz markel share in all jis
product Enes, viz. Biclogicals, branded formulations and natural
products.

In formulations, the Company has successiully
introduced some specialty formulations ke Nimulid (two
of formulations are under world wide patent in PBLs
name with applications filed in 72 countries and patent
by 7 countries including the United States of America,
already granted), Gliclazid, Risparidone, Cefaperazone,
Roxythromycin and Panimun, which have been well
received by the market and the medical fraternity alike
on account of their better efficacy and mode of action/
delivery. With its speciality formulations and patented
products having found acceptance in the markets in
India and abroad, the sales and margins of the
Company, which were quite healthy in the past, are
axpected o improve further in the coming years.
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MANAGEMENT
In tarma of its management structure, the Baasd of Direclors al the

The future of the Company is being shaped and made
secure in the R&D labs of the Company. The Research
and Development setup of the company is recognised
by the Govt. of India. Clinical trials in respect of atleast
three new products filling identified therapeutic gaps
have been completed and the process of patent filing
and commercial product lauched is in advanced stage.

DIVIDEND

The Board is pleased to recommend dividend @& 20% for the year
ended 315t March, 1998, of which dividend & 20 % has been declarad
and paid by the Company as interim Dhvidend. The Dividend @ 30%
(inchusive of Intarim Dividend & 20%) is placed balore you for your
approval,

PERFORMANCE VIS-A-VI5 PROJECTIONS

Interms of Claase 4.3 of the Listing Agreement with Stock Exchanges,
the comparison between the actual results and projections for the
el 1947-98. made inthe Prospectus daed 16th August, 1895, ane
giwien Raraunder |

(Rs. in lacs)

Particulars Projections Parformance
Total income 2074.94 92a7.78
Profit bafore Depreciation,

Interast & Tax BOT B4 142413
Dapreciation 144 13 162.01
Financial Expenses 186.74 307 .87
Defarred Expenses Wio 19.22 47497
Profit befon tax se6.97 954 28
Profit after lax 483,37 BTa.2G
Earning par share B.45 15.40
Boak valug 53.44 T3.41
Share Capital 572.13 570.79
Rasarves and Surplus 2588.50 361944
Dhvidand 20% 30%

It would ba cbserved (hal ingpile of an economy wide recassion,
Fanacea Biotec has oulperformad on all fronts from the projections
made to the public in 1985,

INFORMATION UNDER SECTION 217 (1) (D) & SECTION 217 {1)
(E) OF THE COMPANIES ACT, 1856

Tha information &= required undér Section 217 (24) of the Companias
Act, 18568 read with the Companies (particular of empicyees) Rules,

1875, forms part of this record. The matters specified in Section 217
of th Companies Act, 1956 to the exient to which they are applicable
o our company are incorporated i this report.

The Board also confinms that there are no material changas and
commitments affecting the financial position of the Company which
have occurmad batween the end of the financial year of the

1o which the balance shest relates and the date of this repon,

PUBLIC DEPOSITS

Thi Company did nol, under the provisions of section 58 A of the
Companies Act, 1856, invite or ccept deposits from the Public, during
the firancial year 1997-08, i

HUMAN RESOURCE

The company continues io employ the best of professionals in the
ingustry. The employees are odented and trained on a regular basis
1o adapt well to the indusirial changes taking place and as well 1o
take on the pressures of the challenges posad by the compalative
economic amdronment. The board proudly places on riscord thiir deep
appreciation for the hard work, wndailing faith and commitment of the
efmplayes in ihair gndeavour to make ‘Panacea’ a global company.

INDUSTRIAL RELATIONS

Inclusirial relations played a wilal role in the Company's activities and
o congenial atmosphere prevailed al all levels duing the year,

DIRECTORS

In aceardance with the provisions of Articles of Association of tha
Company, Mr. Ravinder Jain and Mr. Sandoop Jain, Direciors of tha
Company retire by rolation al this mesling, and, baing efgible, ofer
thamsetves for re-appoiniment.

AUDITORS

manwmam.,mnmmmmmumm
Auditors of your company till the conclusion of he ensuing General
Maating, and, being eligible, oMer themsslves for appointment, The
Company has received the certificale from them as reguired under
Soction 224 {18) of the Company's Act 1856, The Board seeks your
approval for the appoiniment.

ACKNOWLEDGEMENTS

Your dnectons acknowledge the support recaived fram the Invesiors,
Bankers, Financial Institutions, Government Agencies and Customers
and wish to place on record their doep appreciation for he samae,

for and on behalf of the Board

Mew Dalhi,
the 168th Day of Awgust 1908

SOSHIL KUMAR JAIN
Chairrman
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1 ANNEXURE TO THE DIRECTORS REPORT

Statement of particulars pursuant to the Companies (Disclosure of Particulars in the Report
of Board of Directors) Rules, 1988.

FORM A india and abeoad, by becoming a worlhy pariner of the Doclor,
The Company in consequence hag estabished a stale-pl-the-art
ENERGY CONSERVATION A & D Unit at Lalrn, Sub-tehsil Darra Bassi, Ambala-Chandigarh
Mational Highway, Punjab, The R & D Unit is managed by an
Chaali h 5
ty products through efficient production lines - the policy of the experienced and senior functionary of the Compary and is manned
Company, is of acconding highest priofily 1o energy conservation, among i r P Research being
which is in the bes! inferests of the Indusiry and the Nabon, The by el oy
Company has 5o devised its production fines which results in By e Combis i6:in Tes-ioRoiing hooad amae:
minirmum energy losses. The employess of the Company are wall
: i to d 7t don, &1 ol & . M-tlrﬂdm'ug Dwedivary Systam.
plac ——— 1 ! bk s Continuous improvemen! & upgradation of existing
lechnodogies | products.
Cusrrent Pravious = Design & Devalopmant of new dreg molacules,
Yeuar Year - Mdmrhnmdrhim tey achiove Mow Molacular Enitas
A el i ki with batter therapeutic profiles.
L 3 mh:’"ﬂmm wm
1. Elaciricity :
{a) Purchased 2. Benefiis derived &= a resull of above R D
Units {Mos.) 331920 2.97.161 &, Gompilvily acieswed prodicls
Tatal Amount (Rs.) 13,562,347 12,15,104 »  New products
RatefUnit (As.) 410 .05 s |mproved productivity/process efficiencies.
(b Own ganeratcon o Improved product quality
(i) Theough Diesel Generator SR S ——"—
Limit 4 48 427 452 3009 & Safe and emvironmental frgndly processes
Unit per itre of Diesel O 1.48 302 & Grant of process palants
CostUnit (Rs.) 5482 264 = |Impor subsitution
(B} Through SteamiTurbine + Enhanced global presence
Geneabos 2] Bl Expor Cumlity produscts
2. Coal il Pl "
3. Future plan of Action :
3. Fumace Gil Nil e The Company's R & D division will focus on achieving
4. Others/internal generation Nil Mit the resulls in following areas -
- ) - L : *  Analylical research
w pus production (D00s omitted) : + Pharmaceutical ressarch
Prosduction 376,714 661,500 * Chemical research
Electricity 058 067 «  Matwal Products Resaarch
SYRUPS = \iral Vaccing research
Production 1.54.4432 £9,160 4, Expenditure on R &0 1967 - 98
Elactricity 084 054 — {Rs. in lacs)
CAPSULES
Production 75,404 50,540 1. o
Elaciricity 0.84 0.52 Capital 4T g
GELS Recurring 59 251
Production 25,763 28,260 Total ™ 510
Electricity 0.75 047 Total R&D expanditure
VACCINE as a percentage of lokal
Electricity - N 27 Technology abserption, adaptation and innovation
. o ” 1. Efforts, inbried, made towarnds Technical collaboralion lor
orm for disclosure of particulars with respect to absorption - lechnodogy adaplation and manufaciure of vaccines
Research & Development (R&D) inncvaton
h ; 2. Benafls derved as a result = Compolative products
1 MMHMHEDMMWme. of tha above afors - Product Improvemant
In support of [ife - the mission of the Company, has led isell io = Product Davelopement

sirive in search of nower mobecules o eradicale the diseases in = [rmipont Substibtion




ANNEXURE TO THE
DIRECTORS REPORT (contd.)

AUDITOR'S REPORT

3.ln case of [mported
technology (imported during
e Lol five years reckoned
from the beginning of the
financial year), fallowing
information may ba

furnished.
a. Technology imparbid Technical collaboration for
manufacture of vaccines
b. Year of impon 1995-96, 1996-07 & 1997-86
©. Has lechnology bean fully Fully absorbed
absorbed

o, i mot fulty abzorbed, areas
whare this has not taken
place, reagans thereof and
future planis) of astion

FOREIGN EXCHANGE EARNINGS AND QUTGO

1. Astivities relting to exports :
Tha much nessed liberalised policy of the Governmant of Indla in
invesimaents oulside India for trade promotion s going & help our
Company o gel batier organised and equipped o promote image
of thi Company, increase senvica io customar, create dermand for
Company's quality products and this increasing better revenues/
Sibes,

Fanacea's export base has expanded considerably over the year
and cur prasence s being fell in the markets through our Officas
abioad,

During the year 1897-98 exports wire bo tha tune of Rs, 1105.24
lacs.

COur Company has laken concrete slops fo haslen product
registration and patent filing abroad so as to orows the antry bamers
of intemaltional markels and astablish ourselves.

Panacaa b thus hully geared i compets in the Inlemational marke).
Tha desire ba ba a truly worthy paniner of the doclor in his babitie
apainst diseasze in india and abroad will remain, forever, ours.

Z. Tolal Foreign axchange eamed and used :

{Rs. in lacs)

Current Previous

Year Year

Eamings 1075.69 600.73
Dutga 337422 2T4617
for and on behall of ihe Board

M Dupdi, SO5HIL KUMAR JAIN

the: 18th day of August 1998

TQ THE MEMBERS OF PANACEA BIOTEC LIMITED

W have audiled the attached Balance Sheet of PANACEA BIOTEC
LIMITED as at 315t Macch, 1998 and the Profit & Loss Account of the
Compury fof the year ended on that date, annexed harets and repon
that :

1. Asrequired by the Mamadacturing and other Companies (Audilors
Repon) Order, 1988, issued by tha Company Law Board in tems
of Section Z2T{4A) of the Companies Act, 1858, wa give in the
Anmpwure herato, & stalement on the mallers specified in '
paragraphs 4 and 5 of thé said ordar.

2. Furihar 1o our sommaents in tha Annesune refiermed io in paregraph
1 above, we stale thal ;

a} Weo have obtained afl the information and explanations
which lo the besi of cur knowledge and bediaf wera
nacessany for the purposes of our audit ©

b} Inour opinion, proper books of account, as requined by Law
hawve been kept by the Company, in sofar, a8 appears from
our axamination of such books ;

) The Balance Sheel and Profil & Loss Account dealt with by
this fespor] ane in agraamant with the books of acoount :

d) In our opinion and to the best of our information and
according io the explanations given o us. the said Balance
Sheet and Proft & Loss Account read logether with the
Significant Accounting Policles and other noles thareon,
givee tha information &s required by the Companies Ao,
1958, in the manner 50 required and also give a true and
Fair wigw ;

i) Insofaras i relates ioihe Balance Shest, of the stata
of affairs of the Company as at 3181 March, 1888, and

B} n 5o far as i relates to the Profil & Loss Account, of
the profil of the Company, for the year snded on hal

date.
For SUDHIR SUNIL & CO.,
M Dhalhi SUDHIR KAFOOR
June 25, 1908 Partrar




Annexure to the Auditor's Report

h

Referred 1o im paragraph 1 of our repadt of even date,

i}  The Company has maintained proper records showing full
particulars including quaniilative details and situation of fixed
assots on the basis of infermation available, According to the
information and explanations given to us, the fixed assots
have bean physically verified by the management during the
year in a phased periodical manner which in our apinion is
reasonable having regard io the size of the Company and
nature of the asseis. The discrepancies noticed, if any, on
compartson betwesn book records and physical imvantory
wete nol material and have been property deall with in the
books of account.

i} Honeof tha fixed assels hes been revalued during the vear,

i} As explained to us, the siocks of finished goods, stores, spare
pars and raw malarials have been physically verified by the
management at reasonable intervals during the year at the
Company's Faclory premisas, Godowna/\Warehouses, Branch
and C & F Agents Consignees as also Loan License
manufacturers. In our opinion, the frequency of such
verification is reasonable having regard 1o the size of the
Company and the nature of s business.

i} In our opinion and according to the information and
axplanations givan (o us, the procedure of physical verificalion
of stocka followed by the management are reasonable and
adequate, in relation to the size of the Company and the
nalure of Hs business.

¥ As explained lo us, there are no malerial discrepancies
noticed on physical varification of the slocks of raw materials,
slores and spares and finished goods having regard 1o tha
size of operations of the Company.

W) In our opinion and on (ke basis of our examination, the
valuation of stocks is fair and proper and is in accordance
with the normally acceptled accounting principles, The
valuation of siscks i% on the same basis as in the previous
YEar,

vii) The Company has nod taken any loans, secured of unsecured,
from Companies, firms or other parties within the meaning af
Section 301 of the Companies Act, 1958, or from Companios
under tha same management as defined under Section 370
{1-8) of the Companies Act, 1956,

vii] The Company has nol granted any loans, secured or
unsecurad, o Companias, fitms or other parties listed in ihe
Register maintained under Section 301 of the Companies Act,
1856, andfor to the Companies under Ihe same management
within the meaning of Section 370{1-B) of the Companias Act,
1856,

iz} In respect of the loans and advances in the nature of loans
given by the Company fo employess and others, (hoy ara
generally repaying the principal amounis as stipulaied and
are also generally regular in paymant of interest,

%) In our opinion and according to the informations and
explanations given (o us, there are adequale internal conirol
procedures commensurate with the size of the Company and
the nalure of its business for the purchase of Stores, Raw
Mataerials, including components, Planl and Machinary,
Equipments and other assets and with regard to the sale of
goods,

]

xl) In our opinion and according o the (aformation and
explanations given 1o us there are no Iransactions of
purchase of goods and melerials and sale of goods,
materials and serdces made in pursuance of conlraels o
arrangamenis antered in the register maintained undar
Section 301 of the Companies Acl, 1958, and aggregating
during the year to Rs. 50,000/-( Rupees Fifty thousand ondy),
of mare in respect of any party,

xii} According to the information and explanations given to us,
the Company has a reasonable system for the
determination of ungerviceable, axpired or damaged Siores,
Raw Malerials, finished goods and formulations, Adequats
prevision has been made in the accounts for the loss arising
on the items $o delermined.

aii} According to the information and explanations given 1o ug,
the Company has not accepled any deposis from the public
within tha meaning and scope of provisions of Saclion 58 A
of the Companies Act, 1956 and the Companies (Accoptance
of Deposits ) Rules, 1975,

xiv) In our opinion, reasonable records have been mainlained
by the Company for the sale and disposal of realisable by-
products and scrap, wherever significant.

#¥) In our opinion, the Company has an Internal Audit System
which is adequale in relalion i the size of the Company
and the nafure of its business. A senior funclionary is in
charge of the Internal Audil funclion of the Company.

i} Wie have broadly reviewed the books of accoum maintained
by the Company pursuant 1o the order made by tha Central
Governmen! for the maintenance of Cost Records under
Seclion 209 (1) (d) of the Companies Act, 1856 and are of
opinion ihat prima facie the prescribed accounts and reconds
are baing mainlained. However, we have not carred ouf any
detailed axamination of such accounts and records,

wvil) According o the records of the Company, Provident Fund
and Employees Siate Insurance dues have been regularly
deposited with the appropriate authorilies,

wiil) According to the information and explanations given to us,
there are ne undispuled amounts payable in respect of
Income Tax, Wealth Tax, Sales Tax, Customs Duty and
Excisa Duly which remained cutstanding as on 3151 March,
1988, for & period of more than six monihs from the date of
thigir becoming payable.

xix) According to the information and expianations given Lo us,
and on the basis of records examined by us, no parsanal
expanses of employeos or Diractors have been changed to
fevenue accounl, other than those payable under any
contraciual obligation or in accordance with generally
accepled business practice.

xx} The Company is nol & Sick Industrial Company wilthin the
meaning of clause (o) of sub-section (1) of Section 3 of the
Sick Industrial Companias (Special Provisions) Act, 1085,

for SLIDHIR SUNIL & GO
Chartared Accounlanis

Mew Dedhi SUDHIR KAPOOR

June 25, 1908 Partmer




BALANCE SHEET
As at 31st March, 1998

(Amount in Rz}
Schedule As at As al
31st March, 1998 318 March, 1997
SOURCES OF FUNDS
Shareholders Funds
Share Capital i 5,70,78,550 §,70,43,290
Share Application Money 2,50,00,000 —
Resarvas & Surmplus 1] 36,19,43,863 20,11,08,745
et 44 40,72 413 T e 34.81,52.035
Loan Funds
Secured Loans 1 22.21,.24, 567 10,4521 853
Unescured Loans v 1,13,21,500 62,58 280
34,34, 45,067 o — 11.11,81,133
¥8,74,68 480 458333 164
_— |
APPLICATION OF FUNDS
Fixed Assats v
Gross Block _ 30,62,64,212 18.40,38,701
dess | Dapreciation 4,88,06,043 3.28.40,633
Mot Block 25,74 58 163 15,11,80,068
Current Azsats, Loans & Advances Wi 58,32,18,939 35, 74.06.614
Ipsz : Current Liabiliios & Provisions Vil 11,9682 388 £.54,08_265
Het Current Assats 46,35, 38,551 26,19,58 349
Miscellaneous Expenditure Win
(To the extent not writhen
off or adjusted) 664,73, TEE 461,445,751
T8.74,68.480 45,93.33,168
AESS— . —————
Significant Accounting Policios, EALE- B AT
Hotes to Accounts & Abstract
of Balance Sheet ferming part
of the Accounts.
Tha Schadules referrad lo abave and Notes therean form integral part of tha Balance Sheat,
Ag per our separaie report of
even dale atiachad
For and on behad of B Boand
For Mis SUDHIR SUNIL & CO,
Charored Accounfants
(SUDHIR KAPDOR) (SOSHIL KUMAR JAIN) (RAVINDER JAIN) (JAI BHUSHAN JAIN)
Partnar Chairman Managing Dirgclor Director (Financa}
Mew Dalhi [RAJIV GIRDTRA) (SANJAY JAIN) {ASHEESH AWASTH
the 25th day of June 1998 G.M. (Financa) D.GM. fAceoemis) Company Mﬂ}lﬂ
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For the Year ended 31st March, 1998
s s ——,e e
'-
[Amaount in Rs.)
Schaedule For the Year ended For the Year anded
st March, 1998 31st Masch, 1967
INCOME
Sales
- Domestic 81,32 53 450 BS 42 18,877
- Expon 11,05,24,603 643,687,724
TOTAL SALES 92,37.78,182 91.66,06 801
Othar Incoma 4 14,01, 828 16,897,755
Increasas / (Decrease) In Slock X 6,02,90,736 6A7.8140
98,54 70, 756 848,00.95,787
EXPENDITURE
Cost of Production 68,43,20,744 75.27.01.023
Personnel Expenses Xl 3,77,02,338 2.51.97.200
Administralion Expensos XN 615,236,518 3,73.29,182
Financial Expansas X 3,07 86,783 2,18.91.362
Salling Expanses Xy 5.43,30,988 3,13,39.801
Miscellaneous Expendilure Rl 47,897,251 42 22 709
{wrilten off during the year)
Depreciation v 1,62,00, 964 1,53,58 054
88,096,758 586 £88,81,39.331
Profit for the year 8,57,95171 9,19,56,456
fess : Prior Perod adjusimants 365 454 348,594
PROFIT BEFORE TAX 8,54 25 67T 9.16,07 862
Provision for Income Tax T5,00,000 102,00, 000
PROFIT AFTER TAX B,79,25,677 8,14, 07 862
add - nvastmant Allowance Reserve Writien Back S — 6,685,892
B, 79, 25,677 8,20,83,754
APPROPRIATION :
Diiwichesnicl 1,14,19.9%0 1,13,81,820
Income Tax on Dividend 11,41.585 —
Transier o General Resara &,00,00,000 F.07.01,934
Batance of Profil carmied forward 1,53,63, 732 o
The Schedules refarmed 1o above and Notes thereon form integral part of the Profit & Loss Account.
AS pEIl OUF SEparale repon of
ovan daie attached
For and on behalfl of the Board
For Mig SUDHIR SUNIL & CO.
Charterod Accountanis
[SUDHIR KAPOODR) {SOSHIL KUMAR JAIN) (RAVINDER JAIN) {JAI BHUSHAN JAIN)
Paviner Chapirman Mansging Declor Dirgclan (Finanoa)
Wew Dalhi [RAJIV GIRDTRA) (SANJAY JAIN) [ASHEESH AWASTHY)
the: 25th day of June 1558 G.M. (Fingnce) D.G.M. {Accounts) Company Secretary

e —————— -
- 1 e

!




s

SCHEDULES TO BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

(Amount in Ris.)
As al As at
315t March, 1958 315t March, 1987
SCHEDULE |- SHARE CAPITAL
AUTHORISED 1 ,00a 15,00,00,000
RS p—— -
Comprising of
-1,25,00,000 Equity Share of Rs. 10/ sach, issued & subscribed 12,50,00,000 12.50,00,000
-25 00,000 Prafesence Shares of Rs. 10i- sach 2,50,00,000 2.50,00,000
ISSLED, SUBSCRIBED & PAID UP
-57.&2 560 Equity Shares of Rs. 10¢- sach 572,325,600 572,25 800
less : Calls in Asrears [from sharaholders othar than Directors) 1,47,050 162,310
5,70,7B,550 5.70,43.200
5,70,78,550 5,70,43.280
i — 3
SCHEDULE Il - RESERVES AND SURPLUS
GEMERAL RESERVE
At as per last Balance Sheet 13,06,22.519 6,2283.817
55 . Shorl Provision of Dividend for 1996-97 24,330 2,28,094
Shor Provision of Income Tax for 1885-96, 1996-897 16,80,519 8,08,579
Tax on Dividend for 1996-97 11,41,615 s
Previous year shorl provision of Gratuitly
and leave encashmant 18,238,900 13.26.559
12,58,47,155 5.99.20,585
add ; Transfer from Profil & Loss Afc 6,00,00,000 7.07,01,934
18,5847 155 13,06.22.519
PROFIT & LOSS ACCOUNT 15,363,732 —
SHARE PREMIUM
Amound as per last Balance Shest 16,04,86,226 13,6132 736
add : Additions during the year 2,46,750 243 53,490
18.07,32,976 16,04,.86,226
36,19,43,863 29,11,08.745




SCHEDULES (contd.)

{Amoun in Rs.)
A 8l Ax at
315t March, 1998 3151 March, 1997
SCHEDULE Il - SECURED LOAMNS
TERM LOANS
-AMZ Grindiays Bank 4,00,00,000 —
IDBI 5,00,00,000 ——
-Punjab Stala Indusirial Devalopment Corporation s = M
9,00,00,000 1,37.74.134
WORKING CAPITAL LOANS
Balanca in Cash Credit accounts with
-Punjab National Bank 11,38.85,308 5,00,94,840
~AMZ Grndiays Bank 247,70, 793 2.18,18.957
-Canara Bank 3,44,61,130 71,000,000
<1081 Bank Limited 2, 78,724,756 P
~Siate Bank of India 3,19,08,387 69,27,223
23,2850 374 B.58.41,020
OTHER LOANS 92,74.183 52.06,659
33,21,24, 567 10,49, 21,853
e L E———
Notes ;
1. Term Loan from ANZ Grindlays Bank is secured by hypothecation of specific lems of Plant 8 Machinery and other specified fived
aasats of the Company.

2 Tarm Loan from IDBI is secured by charge on all the xed assats of the Company at Lalru (Punjab), excepling those Bems specifically
charged 1o AMZ Grindlays Bank, on a pari passu basis with Punjab Nafional Bank and IDBI Bank Lid., who have also sanctionad
Tarm loans o the Company.

3. Cash credit from Banks are sacured by hypolhacation of present and futine stocks of raw masterials, stock-n-process, finlshed goods
and Book debts, outstending manios, mcoivable claims, trust receipts, etc., besides second charge on the fixed assels of the
Company.

4, The above loans are further collaterally secured by personal guarantees of the Promoter Directors of the Company.

&, The cther loans ane secuned by wary of hypothecation of specific assets financed other than those financed by Term and Working
Capital Loans.

SCHEDULE IV - UNSECURED LOANS

CA&F Agents and Contractor Deposits 1,132,500
{Unsacuwed loans ane in the naturs of hade deposits)

113,231,500
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SCHEDULES (contd.)

{Amount in Rs.)
As at As al
J1st March, 1998 315t March, 1587
SCHEDULE Vi- CURRENT ASSETS, LOANS & ADVAMCES
CURRENT ASSETS
INVENTORIES
(Valued at cost or net realzable vadees, whichever & lower,
as cartified by the management)
Raw & Packing Matertals 12,1868 441 8.25.24,358
Finishad Goods 12,5302 236 TR 2420
Siock in Process 1,03,19,036 3,75,50,3448
Stock in Transit 51,01, 518 —_—
26,25,91,231 19,71.98.877
SUNDRY DEBTORS 19,63,31,092 11,62,06.175%
CASH & BANK BALANCES
Cash in Hand 783412 162,051
Wilh Banks
in CCMCurrent Accounts 1,99,70,167 1,47,53,602
-In Fived/Term Deposits { COS 6,18,68,035 46,86 870
Chegues in Hand 22,92 190 15,096,943
T 840,13 804 T—— 211,89 458
LOANS & ADVANCES
(Advances recoverable in cash orin kind or for value
1o be received - Unsecured, considered good)
Advances lo suppliers for other fixed assels 28,14,081 ——
Advanca io Suppliers 32,175,807 18,753,057
Siafl Advances 60,48,004 19,.65.378
Soecurity Deposits 47 69,306 2471201
Advance Incorme Tasx 1,65,33,882 1.24.84 558
Othar Advances 18,06,357 2662916
Balance with Exciss Authorithes 34,11 463 B.B862TT
Fropaid Expenses 624,102 4,268,608
34382812 _2:20.01.000
583218938 357406614
SCHEDULE Wil - CURRENT LIABILITIES & PROVISIONS
CURRENT LIABILITIES
Trade Creditors 7,60,80,922 5.98.15,710
Creditors for Fixed Assats 37, 76062 498 50,000
Taxes payable 827.an 47,738
Expanses payabla 1,18,85,200 61.30,3719
Oribar Linbdities 6,46 000 385,167
Uncisimad dividand T5.90T 20,373
9,32,91,521 720,45 368
PROVISIONS
Provision for Income Tax 75,00, 000 1,02.00,000
Dividand 1,14,19,950 1,13.91,820
Provision for Income Tax on Dividend 11,41, 905 —
Prowision for Gratuity'Leave Encashment 63,28.922 1787077
2,623,090 867 2.33.58.897
8,54,08,265

11,96,82,368




SCHEDULES (contd.)

{Amaunt in Fs.}
As at As at
318t March, 1998 315t March, 1007
SCHEDULE VIl - MISCELLANEOUS EXPENDITURE
TO THE EXTENT NOT WRITTEN OFF OR ADJUSTED
Profiminary Expenses as per last Balanco Shest 1.774 2,256
Jess  Writlen off during the year 482 482
1,292 1.774
Defarred Revenue Expendilure as
per kst Balancs Sheat 1,01,80,300 1,82,80,113
less : Transferred to Profit & Loss Accounl 16,17,231 282,797
lexs : Transformed to Fixed Assats — 38,368,418
BS54, 669 1.01,60,900
Resaarch & Developmen! Expenses
&8 per last Balance Sheal 3,59.83,077 1.50,42 201
g : Additions during the year 2,51,25,266 250,68, 796
lzzs  Transferred to Patents & Trada
Marks in Fixed Assols — 25,596,490
hoss : Translarred to Profit & Loss Accounl 31,749,538 19;20,430
R 5,79,28,805 e SR 3.50,83.077
664,73, 766 4.61,45,781
_ -
For the Year ended For the Year anded
31st March, 1998 315t March, 1857
SCHEDULE IX - OTHER INCOME
Export Incanives 5,73,951 5.29,793
Inderest received on Fised Depoaits 3,56.081 .38 557
Interest recobved on Allabment Manay 62,355 108,435
Interest recaived on Leans to Employeas 46,520 1,15,378
interast recabed (Cthar) 362,911 18,803
Prodit an Sale of Fised Assats —— 1,05, TEA
1. ___16.87.755
14,01,828 16.87.755
SCHEDULE X - INCREASE / (DECREASE) IN STOCK
CLOSING STOCK
Fmnished Goods 12.53,02,236 7.61.24 231
Raw Material & Packing Malterial 12.18,68 441 B,35,24 358
Slock in Process 1,03,19,036 3,75,50,388
S—— 25,74,89.713 = 19,71.98,977
tess : OPENING STOCK
Finished Goods T.B1.24.20 5.53,93.038
Feaw Malorial & Packing Malarial B,35,24,358 5_30,50, 284
Stotk in Process 3,75,50,388 2 60,64, 224
T 1eTmeeerT B e o 13,54,07,546
6,02,90,736 6.17.91.4M
e—— |




Pt SCHEDULES (contd.)

.— {Amount in Rs.)
For the Year anded For the Year anded
Yist March, 1988 31st March, 1997
SCHEDULE XlI- PERSONNEL EXPENSES
Salary & Wages 3,1522,838 2,08,47,343
Canfribution o PF. and ciher Funds 2243190 13,20 687
Bonus & Ex-gratia 22.87.562 24,238,682
Siafl Welfars Expenses 16,327,751 3.77,02,338 5,81.2T8 £.51,97 200
3,77.02.338 25197200
SCHEDULE Xl - ADMINISTRATIVE EXPEMNSES
Rant 9,58,589 10,28.658
Diraciors Remuneration T2,00,000 28,20, 000
Printing & Stabonery 3115633 25,089,185
Postage, Telephone & Telex Charges 61,02,571 4755373
Inswrance 23,96,612 2688124
Cormmeayance 44.13.866 2540112
Travelling Expensas 1,37.76,833 106,132,735
Newspapors, Books & Periodicals 1,68,590 155419
Professional & Consultancy Chargos 40,14,003 21,568,726
Vihicla Running & Maintenance 21,55,766 17.77,602
Repalr & Maintanance 21,78,333 2922272
Auditors Remunaraticn
— Elahutory Audit Fees 75,000 75,000
— Tax Audit Foas 15.000 15,000
- Feas for olher sBnices 10,000 46,500
Fess & Taxes 31,75612 170, 165
Donation 26,851 g
Subscription 15,45,769 1.63.7H4
Electricity & Water Charges 566,319 451427
Direciors Trawvalling 36,537,498 716,153
Sundry Expenses 81477 181,996
Bad Debis Wiah 57.01,856 —
Loss on Sale of Vehicles 3479 6,1536.518 —_ 3,731,258 182
6,1536,518 3.73.28 182
SCHEDULE XIil - FINANCIAL EXPENSES
Bank Inlarast 2,12,61,150 168,75, 372
Bank Chargos 64,14,833 3377270
Inerest other than Bank 31,10,800 3,07.66,783 16,238,720 2,19,81,362
3,07,86,783 2,19,91,362 |
SCHEDULE XIV - SELLING EXPENSES e
Advartising 14,84,720 18, 19,467
Mesting & Conlerenca 1,08.93, 115 46.21.979
Sales Promotion 24,29.8T6 345122
Sales Incenthe 16,865,975 19,948,605
Fraight & Cartage 1,47,44, 407 90,70,168
Cormmission on Sales BE,58,103 40,91 541
Raent for Cold Storage & Depots 18,55,259 & BE 900
Markeling Expenses 1,25,99.443 5,43 30,588 81,06.018 3.13,30,801
543,30, 988 3.13,38,801
B ————

0 18

T N




SCHEDULES (contd.)

SCHEDULE XV
A, SIGNIFICANT ACCOUNTING POLICIES
1) METHOD OF ACCOUNTING

&) The accompanying fmancial stalemants have been prepared in accordance with the historical cost conventions and in accordance with
ihe relevant accounting standands and provisions of the Companies Acl, 1958, as amended upio date.

b} Accounting policies not specifically referred 1o otherwiss are consistent and in accordance with ganerally accapbed accounting principlas,
2) FIXED ASSETS

Fixed Assels are staled ol cost of acquisition or construction and the expenses curred during consiruckion panod have besn capdalisad
under respective heads of fived assols.

3) DEPRECIATION

Depraciation on all ibems of Fixed Assels is provided on Written Down Value method as per rabes and manner prescribed in Schedule XY
of the Companies Acl, 1856,

However, depreciation on "Patents and Trade Marks®, has bean changed at 5 per cent per annum, by estimaling tha life of a palent 1o be 20
YRS,

4) FOREIGN CURRENCY TRANSACTIONS
a) Transactions denominabed in foheign cufmencees ane recorded ot the exchange rale prevailing on the date and time of specific iransactions.

bl Ouistanding ibems of Eabdities and assets in foroign exchange on thes Balance Shest dale have been converad o Indian Rupeas al the
rate of axchange provailing on said date and avy resultant foraign exchange corversion loss has bsen accounbed for. Howiaves, whesiver
the converslon resulled Ina gain, the values have been kept 3 orlginal exchangs rate, 1o be accounted for only af the time of their actual

CUMBNCY CONVErskd upon paymant or receipl, &5 the casa may ba,
5) EMPLOYEE TERMINAL BENEFITS

Comgany’s Contribution fo Employees Provident Fund and ESI is charged 1o the Profit and Loss account. Provision for Grabuity and Leave
Encashmen is accounted for on aconual basis.

6) INVENTORY VALUATION
ttems of value forming pan of the iotal inventory have been valued as under

i} Raw materials, packing malerial and stores & spares 4 81 cost

i) Finished Goods i o lower of cost or nef realisable valua

i} WorkiSiocks in Process : al lower of cosl or net realisable value
7] SALES

Sales are stated nat of retums and Sales Tax.

#) DEFERRED REVENUE EXPENDITURE

Balance ransfered 1o Deferred Revenus Expenddura till 31.03.1935 i being writlen off over a pariod ol lour years and thal relaling Lo
subsequent years s being withen off over a poviod of ten years, excepl revenue expanditure on Research and Developmant defarred,
which is boing wrilten off over a pevicd of twenty years comesponding to the eemmercial life of patents as per inlernational norms and laws.,

|
-



The activities of the Company being Research and Development focussed, expendiure undar the head Research and Development
constitutes axpenses directly attribulabla to the R&D activities of the Company plus expenses of other heads which can bo réasonably

appoationsd to this head.

Revenue expanditure incurred on Research and Development has been defamed and is being wrilten off over a period of 20 years, being
i peeriind for which patents are valid in the phasmaceistical industry. Capital Expenditure on Research and Davelopment s iIncheded in ihe
gmMﬂMMﬂmemmmhm&Mmmwhwm. 1856, as
amandad uplo dals,

10) DUTY DRAW BACK
Dty draw back from tha Govt. of India in respect of Company’s expors has baen accounied for on recsspl basis.

11) DIVIDEND ADJUSTMENT AGAINST ALLOTMENT MONEY DUE

In respect of those equity shaneholders whose allobment money subsequent ko the Public issue of the Company in Sepl. 1995 has not been
recaived in full, the dividend for 19968-87 has been adjusted agalnst their alliotmant Moy due.

B. NOTES TO ACCOUNTS

1) Contingant Liabilities

(R=. in Lacs)
Current Previous
Year Yipar
i. Fof Bank Guaraniess outstanding 140,46 BT.B5
it. For Letlars of Cradil outstanding a21.72 554.07
i Disputed claims of Sales Tax 3241 419

v Eslimated amount of contracts remaining 1o be axiculed on
Capital Account, net of advances 554,00 414,50
v, Conbmgent iability against disputed Delhi Vidyut Board demand 17.60 17.60

2} Share Premium is shown nel of calls in amears amounting to Rs. 10.20 lacs due from shareholders other than Directors (Previous Year Rs.
12.76 Lacs)

3) The Industrial Development Bank of India (JOBI) has decided o subscribe to 12 per cent Cumulative Redeemable Preference Shares of the
Company, Pending allotment, as on this balance sheet date, Rs. 2 50,00, 000/- has been received from them as Application Money. This
Preference Share Application Money camses interest payable till allstment and the same has bean approprialely accounted for. The Board
of the Company has since allotted 25,00,000 -12 per cent Cumulalive Redeemabls Preference Share of Rs. 10¢- each to IDBI at its meeting
haid on May 21, 1988, These shares ane rededrmabls i five unegual instalmants after every 12 manths from the date of allotment with 2%
premium o be pald alongwilh Last redemption instalment.

#) Outstanding batances of Sundry Debtors, Advances and Creditors ane subject 1o confirmation.

5} Capilal Werk-in-Progress inchedes loans & advances amounting 1o Rs. & 06,60_346 00 {previous year s, NIL). The addition shown is net
of assets already capitalised




SCHEDULES (contd.)

&) Remittance In Foreign Currency on Account of Dividand (for 1996-87) -

Ho. of Ho. of Dividend Amount
Shareholders shares hald due remitied
4 5,74, 100 Rz 11,48,200 Re. 11,48,200

7} Expont Sales of Rs. 1105.25 lacs are inclusive of Export Sales worth Ris. 20.56 Lacs to Nepal (Previous year Rs. 23.15 Lacs).

B} Prowision for Dividend 1o the tune of As. 113.82 lacs was made by the Company in the sccounts for the year 1996-97, However, on delallad
calculations, dividend of Ra. 114,16 lacs was achsafy found o be due. The shor provision of dividend of Rs. 0,24 lacs has baen drawn oul
of General Resgrve,

8} In this opinion of the management, all the current assats, loans & advances have a value on realisation in the ordinary course of business
il lmasi equal to the amount al which they ane stalod.

10iPrevious year's figures have been reworked, rearranged, regrouped and reclassibed wherover nocessary 1o make them comparabie with
thee CaTEnl jead.

11) Addfional information as requited under para 3 8 4. Pad 1l of Schedule W1 of this Companies Act, 1956, (As centified by fhi Managaman) :
A Poricutars of Licensed Capacity, Installed Capacily & Produciion.
A, Licensed Capacily - M_A.
B. Instalied Capacity {Per annum) :

Particulars Current Year Pravious Year
1. Tabdais 5500 lac 5500 lac
2. Syhups/Liquids 25 lac botlies 25 lac botlles
3. Capsules 500 lacs G040 lac
4, Gols 42 lac lubes 42 lac tubos
5. Vaceing 3000 tac doses 3000 tac doses
C. Production

Particulars Units Quantity

Currant Year Pravious Year
1. Tablats Wos, 37,67, 13,520 66,15,00,000
2. Syrups/Liguids L 15,44 42 420 8,91 60,000
3. Capsules Mos. 7.54,04 454 9.05.40,000
4. Gals Gms 2,57,62 690 2,82 60,000
5. Vaccine ials 66,54 604 1,10,32 B56




SCHEDULES (contd.)

B. Particulars of siocks & Sales (inchuding Samples)

—

PARTICULARS UNITS SETOCK BALES
Currant Pravious Currant Previous Currant Previous
Year Yoar Year Year Year Year

Opening Opening Closing Closing
i Tablels oS 107233457 255422  0ATTOI 107233457 274225274 G44521965
Rs. in Lacs anz.o0a 330,70 400 38 302.04 Jsam 2T40.T0
i SyrupsLicuids Ml ‘25088800 12259420 40400160 Z5GER800 140031060 T5430620
s Inlacs 50.57 24.24 T4.77 5057 446 57 240056
iii. Capsules Mo, B4R0AT 14 24159055 40896726 SaBDaT 14 BE312442 SB04347
R, n Laca 168.55 B3.33 332.65 168 55 918.26 E15.80
v Gads Gms 3540200 Ml 2321030 354500 26380860 24710800
Rs. in Lacs 18.70 M 10.65 18.70 105.78 137.98
v, accing Mos, {Vials) 163470 BOB0D 24410 1634TD BTO3EE4 10930186
Rs. in lacs 652,12 1763 89.76 82.12 36T.03 526647
wi. Oihers® Rs. in lacs 158.22 B9.03 3681 158.22 B36.33 144,58
Total {R=. in lacs) T61.24 55393 125302 TE1.24 QZar.ve 916607
* Oihers includes products which are being manudactured by thind parties Tor the Company under the supervision of & lechnology
provided by Panacea Biobes Lid,
(R, in lacs)
Particulars Curranl Year Pravious Year
C. Panticutars of Raw Material Consumed

Opaning Balance 83524 530.50
add : Purchases 5 878.02 B,828.63
lpss : Closing Stock 1.218.68 Ba5 24
Raw Matarial consumed® 5,404.58 6.521.80

* Item wise quantitative details of raw materkils consumed are not provided, on account of large nurmiber of tlems of raw material,

D, Yalue of Impods on CIF basis

Machinery, spares, Technical Know how/patents B2.52 a7 .68
E. Expanditure in Fonesgn Cumency
Expanses (raval, dividend, rent, books, atc.) TE26 4676
Purchases 3.299.96 2,699.41
F. Eamings in Foreign Currency
Export Sales (realisable in converlible Forex) 1.075.69 G003
G, Value of Importedindigenous Raw Material Consurmed |
Partlculars Currant Year Pravious Year
(Rs. in lacs) %% age {Rs. In kacs) Y age
Indigenous 2,671.45 49,00 307248 60.91
Imporied 2,823.13 51.00 2 54641 39.09
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SCHEDULES (contd.)

SCHEDULE XVI - Additional information as required under Part IV to the Companies Act, 1956 :

1. Registration Details ;
Riegistration No.
55-17475

2. Capital Raised during the year (Amount in Rs. Thousands) :

Public lssus

3 (panding alloimend money)
Bonus |3sus

il

Dated
02-02-04

Right lssue

[ 1]

Privale Placameant

25,00 (Cumulative Redeamabls Preference Shares)

3. Position of mobilisation and Deployment of Funds [Amount in Ais. Thousands) :

Total Liabilities Total Assels
T.87 468 T.87 468
Sournca of Funds
Paid up Capital* Reserves & Surplus
82,005 3.61.944
Secued Loan Unsecured Loans
332,125 11,320
"Paif up capital includes Rs. 250 Lacs Proference Share application mony,
Application of Funds
Net Fixed Assals IrvEsimenis
2,57 458 Il
Nat currenl assats Misc. Expenditure (To the extent not Written off)
4 B3 536 66,474
Accumulatad Losses
Hil
4. Performance of Company (Amount in Rs. Thousands) ;
Turnowes Total Expenditune
823,778 8,285,385
Profit Befone Tax Profil Aftor Tax
85425 87 526
Earning per shara Dividend &
Rs. 1540 20%
% Goneric Names of three principal Products of the Company :
Item code Mo, (ITC Coda) 300220
Product Description VACCINE
Itemn Code Mo, {ITC Code) 300200
Product Description NIMLALID TAS
Signature 1o Schadule | o XV1
As per our Separale repon of
enien date allached
For and on behall of the Board
For Mis SUDHIR SUNIL & CO. i s
Chartersd Ascountamls
(SUDHIR KAPCOR) (SOSHIL KUMAR JAIN) [RAVINDER JAIN) (Al BHUSHAMN JAIN)
Pavinar Chairman Maraging Direcior Dwrector (Finance)
Mew Dedii (RAJIV GIROTRA) [SANJAY JAIM) (ASHEESH AWASTHY)
thar 2516 day of June 1998 G, (Finavica) D.G.M, (Accounls) Company Secrsiary

—ﬂ
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CASH FLOW STATEMENT
. ANNEXED TO THE BALANCE SHEET FOR THE YEAR ENDED MARCH 31, 1998

#
___—_——_—_—___

Amound i Rs, 000

Particulars Current Year Provious Year
A. CASH FLOW FROM DPERATING ACTIVITIES
MET PROFIT BEFORE TAX AND EXTRA - ORDINARY ITEMS 5426 g1,608
Adjustments for
Deprackation 16,201 15,358
Inarest Expenses 30,787 21,00
Intaresl Income = g28 -ar2
Defarrad Expendiiura writlen aif 4, 147 50,657 4723 40,600
OPERATING PROFIT BEFORE WORKING CAPITAL CHANGES 1.46,383 132,208
for :
Trada & Othar Racehvables - 92 B57 =, 184
Invenboies = B5,392 —§1,791
Trade Payablas 25,804 —1,32.245 9,064 - 56811
CASH GEMERATED FROM OPERATIONS 14,138 75,297
Interest Paid — 30,787 = 21,981
Mt Direct Taxes Pad — 15,929 = 46,716 - 10,685 = 32656
CASH FLOW BEFORE EXTRA-ORDINARY ITEMS =32.578 42 641
EXTRA - ORDINARY ITEMS = 1,929 1327
HET CASH FROM DPERATING ACTIVITIES — 34,507 41,314
B. CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Fived Assels —1.22817 = 76,483
Zale of Fixed Assels &7 127
increass in Deferred Revenss Expanditure - 25125 = 18,234
Inleres! Received BB arz
Dividend Recetved E— ——
MET CASH USED IN INVESTING ACTIVITIES - 146,787 = 093,618
- 1,81,27T4 — 52,304
. CASH FLOW FROM FINANCING ACTIVITIES
Proceeds amears of Public ksus 262 27833
Procssds from Preference Share Application Money 25,000 —_—
Hat Increass in Working Capital Bomowings 1,486,908 13910
Mot Incraase in Long Term Borrowings 80,293 342
Mat increase in Deposits & Securities 5,062 2.088
Dividend & Income Tax on Dividend Paid - 12857 ~ 5478
HET CASH FROM FINAMCING ACTIVITES 244,985 38,735
HET INCREASE IN CASH & CASH EQUIVALENT 63,715 = 13,569
OPENING BALANCE OF CASH & CASH EQUIVALENT 21.199 34,76
CLOSING BALANCE OF CASH & CASH EQUIVALENT B4.914 21,159
For and on behall of the Board
(SOSHIL KUMAR JAIN) (RAVINDER JAIN) (Al BHUSHAN JAIN)
Chairman Managing Director Director (Finance)
Mew Delhi {RAJIV GIROTRA) (SANJAY JAIN) (ASHEESH AWASTHY)
the 25th day of June 1984 G.AML [Finance] D.GM. (Accounts) Company Secrelary
AUDITOR'S REPORT

W hawe verifisd the attached Cash Flow Statement of Panacea Bislac Limited, derived from audited financial statement and the books and
racords maintained by the Company for the year ended 318t March, 1998

For SUDHIR SUNIL & CO.

Chartersd Accounfants

Maw Delii SUDHIR KAPOOR

Yy the 25th day of June 1998 Pariner
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PANACEA BIOTEC - LEAPING AHEAD

ORG RATING

[

RISING SALES

Panacea Biotec is the fasfest growing
company in the fop 100 pharmaceulical
companies in the Country. ORG
(Operations Research Group), the refail
audil agency in the country which ranks
Pharmaceutical Companies according
o their retail sales, has scaled up the
ranking of Panacea Biotec from 113 to
87 during the financial

year (1997-98).
e = el ] N [ e = | [ =A==
¥ T R T " T R T OET OR OB"N
Werin
BUILDING TRUST | ~ C-MARC RATING
Panacea Biotec is registering its fast | 60 —

growth even in ‘Prescriplion I
Generation’, which conseguanily |
reflects the frust of Medical fraternity
in the Company. C-MARC, [he |
prescription research agency endorses |
the same. The ‘Prescription
Generation' ranking of the Company |
has Jeaped from 83 to 65 in the last
financial year {1997-98).

March S7-June 97  Aug. 97-0ct. 87 Mov. 87-Feb. 97

Pariod




Nimulid
(Nimesulide Tablets, Suspension and Tra nsgel)

Enivac HB
(Recombinant Hepatitis B Vaccine)

Closes the therapeutic gaps of NSAIDs

Panimun s
(Cyclosporine 100mg/ml & 1 00mg bioral) urpose s Protection

Alphadol
(1o-hydroxyvitamin D)

Smooth Sailing for transplant patients

¢ @ o

Restores Calcium Balance, Improves Bone Strength

Panacea Biotec Ltd.

B-1 Ext./A-27, Mohan Co-op. Indi. Estate,
Mathura Road, New Delhi - 110 044

Ph. : 6945270-74 Fax : 6940199

Aipa Printere. Ph - 011-681 5350




