CAPABILITY STATEMENT - 2026

‘and
“Qn r UX - PRODUCT DESIGN - DEVELOPMENT - MICROSOFT 365 - AI

Mission-critical systems,
designed for the people who use them.

WANDR is a remote UX, product design and development studio headquartered in Los Angeles. Since
2019 we have partnered with the U.S. Air Force, U.S. Space Force, AFIMSC and local government
to modernize digital experiences, deploy Microsoft 365 solutions and build human-centered
systems that actually work for the people using them.

Phase lll-+ GSA

serving government customers SBIR progression with an Approved
ongoing Air Force engagement

500- 2019

projects delivered across
government and commercial since

CORE COMPETENCIES

WANDR Studio LLC -

COMPANY DATA

LEGAL NAME

WANDR Studio LLC

UEI

Q6JEHT3Z7XG3

CAGE

8CAY9

SAM.GOV

Active - exp. Jan 30, 2027

ESTABLISHED

2016 - Delaware LLC
SECURITY CLEARANCE
Confidential

NAICS

541512 Computer Systems
Design Services

541511 Custom Computer
Programming Services

541330 Engineering Services
SOCIO-ECONOMIC (SAM)

WOSB Certified

Minority-Owned Business

Small Disadvantaged Business
(self-certified)

Asian-Pacific American Owned

CONTACT

MAIN POINT OF CONTACT
Lina Silva, CEO

lina@wandr.studio
323-690-7705

1150 S 0O0live St, 10th Floor
Los Angeles, CA 90015

wandr.studio

UEI Q6JEHT3Z7XG3 -

UX & Human-Centered Design

> UX research & discovery within your operational context

> Journey mapping, information architecture, rapid prototyping

> Usability testing before development; UI & design systems

> Section 508 / WCAG accessibility built in from the first wireframe

Microsoft 365 & Power Platform [ NEW |
We deploy the Microsoft 365 capabilities agencies already pay for,
pairing technical depth with human-centered design.

> SharePoint development, intranets & migration

> Power Apps (canvas & model-driven) and Dataverse

> Power Automate workflow automation & RPA

> Microsoft Teams administration & governance

> Azure AD / Entra ID engineering; M365 security & compliance

Al Product Design & Integration [ wEw |

> AI product strategy: define the job the AI should do and where a wrong
answer costs most

> Trust-focused UX for probabilistic, multi-turn and agentic workflows:
confidence signals, easy correction, graceful failure, human-in-the-
loop

> Prototype-to-production hardening; instrumenting adoption, trust and
retention

Proof: Designed and built the front end of Valkyrie's live generative-AI
portrait experience at SXSW (with Porsche and Soho House), supported live
through the run of show.

Development & Engineering [ NEW |

> Front-end and back-end engineers, project-based or embedded in your
team

> MVP development, web apps, API integrations

> JavaScript / TypeScript - React - Next.js - Vue.js - Angular - Node.js
- NestJS - Express - PostgreSQL - MySQL - MongoDB

Proof: Research, UX/UI and a Vue.js front end for Appevate's rewards API
platform.
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wandr

PAST PERFORMANCE

U.S. Air Force - AFIMSC Strategy Hub
2019 to present

Federal & municipal - UX design & digital services

Valkyrie Intelligence - Al

SXSW live generative-AI activation

Front-end design and build, from guest interaction
to the gallery display of AI-generated images;
deployed on a compressed schedule and supported
live.

Cinépolis - Entertainment

+25% online ticket sales

Rebuilt the ticket-purchase flow end-to-end, then
scaled the work into a global design system across
five markets.

DIFFERENTIATORS

Women-owned. Minority-owned.

Women-owned (WOSB certified) and minority-owned small
business, registered in SAM, supporting small-business
and set-aside goals.

We stay beyond the contract

Our Air Force SBIR work grew from Phase I to Phase III
and an ongoing engagement.

HOW WE WORK

01 02

Discover & Align Research & Validate
Mission goals, user needs, User research inside your
success metrics and operational context: real
security requirements workflows, pain points and
agreed before design or mental models.

development begins.

Let's talk about
YOUT MISSION.

323-690-7705

U.S. Space Force - AFIMSC - Local government agencies

MAIN POINT OF CONTACT

Lina Silva, CEO
lina@wandr.studio
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PAST PERFORMANCE & DIFFERENTIATORS

- SBIR Phase I FA8649-19-P-A317 > Phase II FA8649-20-C-0099 > Phase III 47QFRA21C0005

Designed and built a unified platform for strategic planning, execution and reporting, replacing disconnected
spreadsheets and manual processes. Scope covers enterprise-wide onboarding of directorates and subordinate
units, data integration, dashboards and visualization, and automation. Rapid prototypes were validated with Air
Force stakeholders before development, and the engagement has continued beyond Phase III.

Human-centered digital experiences for agencies where clarity is mission-critical, delivered with security
sensitivity, accessibility compliance and stakeholder alignment across complex chains of command.

Vectrix - Cybersecurity SaaS

Acquired by Cloudflare

Product strategy, end-to-end UX and a design system
for the product Cloudflare acquired.

Sticky.io - B2B SaaS

95% satisfaction on redesigned prototype

Set up design operations, built a design system from
scratch and redesigned merchant and admin interfaces
in 3 months.

Design + Microsoft in one team

UX research and Microsoft 365 / Power Platform
delivery from the same team, so systems get adopted,
not abandoned after go-live.

Fast to start

Scoping typically begins within 48 hours; remote team
across LA, Austin, Miami, Silicon Valley and Mexico
City.

03 04

Design & Build Deploy & Iterate

UX design and rapid Launch, adoption and
prototyping through continuous improvement,
Microsoft 365 deployment embedded with your team
and Power Platform through delivery and
development, within your beyond.

compliance environment.

OFFICE

1150 S Olive St, 10th Floor
Los Angeles, CA 90015
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https://www.wandr.studio/industries/government-digital-transformation-partners

