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A Roadmap for :
Making AI Work
In Legacy
Systems

A Practical Checklist for Leaders and
Innovators
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It demands a clear, structured strategy that aligns technology with
strategic objectives.

This five-step roadmap outlines how enterprises can successfully bring AI
into their existing environments.

0 STEP

Assess and Prioritize Opportunities

Start by auditing your legacy system to identify areas where AI can deliver the greatest
impact. Map business goals—such as reducing costs, improving customer outcomes, or
increasing efficiency—to specific Al use cases.

[ 4 Key Actions J

( Conduct an audit of existing systems and data.
© Identify high-ROI use cases.

© Divide use cases into “quick wins” and “long-term bets.”

4 Example

A logistics firm might begin with univariate forecasting for demand prediction. A healthcare
provider could focus on detecting anomalies in a single risk factor before scaling to
comprehensive analyftics.




° STEP

Modernize Selectively Through Refactoring

Avoid the temptation to rebuild everything. Instead, refactor parts of the system that will
yield the fastest benefits from Al integration.

[ 4 Key Actions ]

© Build APIs and modularize key functions.
() Create endpoints that allow AI systems to hook info existing processes.

() Focus on the smallest viable step toward Al-readiness.

4 Example

A manufacturing company may expose one machine's sensor data via a RESTful API to
enable predictive maintenance—without altering the SCADA core. This lays the groundwork
for broader AI use.

e STEP

Develop Tailored AI Solutions

Generic Al tools often don’t fit complex, specialized environments. Tailored AI models
trained on your organization’s data produce far more precise results.

[ 4 Key Actions ]

© Define the problem in business terms.
© Train models using domain-specific data, ensuring compliance

) Iterate based on feedback and outcomes.

4 Example

Enlighten Mobility’s EDNA system shows how AI can augment clinical insight and modernize
legacy diagnostic processes. Taazaa helped build the AI-enabled desktop and web
applications that support early detection, streamline clinical workflows, and improve
delivery. Read the full story
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° STEP

Enhance Usability with Modern Interfaces

For AI to deliver value, its insights must be accessible and actionable.

[ 4 Key Actions ]

() Understand your end users and their needs.
© Design intuitive dashboards or mobile apps.

© Deliver insights in varying levels of detail based on user roles.

4 Example

Executives may need high-level summaries; frontline workers require task-specific
recommendations.

o STEP

Sustain and Scale with Automation

Al success depends on ongoing refinement and automation—not a one-and-done
implementation.

[ 4 Key Actions J

© Automate deployment pipelines and feedback loops.
() Ensure secure, compliant data flows.

© Scale from pilot to enterprise-wide rollouts.

4 Example

In regulated industries, automated and auditable pipelines ensure compliance with
HIPAA, or industry-specific standards while supporting continuous improvement.




Conclusion 4+

This five-step roadmap provides a structured, actionable guide to integrate Al into legacy
systems, aligning technology with business goals. Follow these steps to transform aging
infrastructure into intelligent platforms sustainably, securely, and at scale. For detailed
guidance, visit our blog.

Get Started with Taazaa

Schedule a free AI Readiness Assessment with Taazaa to diagnose
your systems and prioritize AI opportunities.

Book A Call Now!
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