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WHAT’S INSIDE: 

1.	 World Class Technology

2.	 Competitive Data Investments

3.	 Top-Tier Talent

4.	 Operationally Excellent Logistics

5.	 Marketplace Partnerships

6.	 Global Reach and Expansion

7.	 Customer Support

Got a lean team? 
Let’s power you up with strategy, speed, 
and smarts. This guide dives into the 
tools, tactics, and tech that can help 
lean teams take on the giants and win.
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For lean ecommerce teams, having access 
to the right technology is a game-changer—
boosting efficiency, enhancing capabilities, and 
driving performance. Here’s what matters most: 

Advertising technology
The best adtech doesn’t just tweak bids—it 
redefines campaigns, automating millions of 
adjustments to find the perfect strategy and 
most effective keywords. Choosing the right 
adtech that models the right keyword target-
ing is what separates average performing 
advertisers from the greats. This level of opti-
mization from adtech is well beyond human 
capability, enabling small teams to compete at 
a world-class level.

AI-powered listings
Why settle for good when AI can make your list-
ings great? AI takes large data insights from the 
best-performing products within a category 
from audience consumer insights, image arche-
types, and written content enhancing SEO and 
conversion rates. Not only can AI help develop 
content, but it can also inform product innova-
tion through the insights it pulls for your listings.

Analytics
Forget guesswork. Advanced analytics can help 
your team pinpoint your next big wins—whether 
it’s calculating customer lifetime value or by 
spotting diminishing returns. Having strong 
analytics is critical for your lean ecommerce 
team to make informed decisions and compete 
at the SKU level in evolving marketplaces.

Buy box monitoring
Unauthorized sellers? Old stock? Bye-bye, reve-
nue. For some brands, this translates to thou-
sands or millions of dollars in lost sales. Buy Box 

monitoring tools keep unauthorized sellers and 
pricing issues in check, ensuring your products 
always hit their revenue potential.
 
Pricing technology
Dynamic pricing isn’t just about staying compet-
itive—it’s a growth engine. Pricing technology 
helps brands win the Buy Box, optimize sales, 
and adapt to market shifts in real time. By auto-
mating price adjustments within set ranges, 
you can protect margins, clear excess inventory, 
and accelerate sales velocity, keeping your lean 
team agile and ahead.

SEO tools
Whether powered by AI or traditional keyword 
research, SEO tools boost the relevancy of your 
listings and drive sustainable organic growth. 
With the right automation tools, your brand 
can optimize efficiently and stay ahead in the 
competitive ecommerce landscape.

Product information management
Managing listings across multiple channels can 
be a challenge—unless you’ve got a product 
information management (PIM) system. A PIM 
system creates a centralized source of truth 
for all product content, enabling your team to 
manage, update, and syndicate product infor-
mation seamlessly to Amazon, Walmart, mom & 
pops, or wherever it needs to go.

Influencer management software
Influencers can drive growth, but managing 
them is no small feat. Influencer manage-
ment software allows your team to track influ-
encer performance, manage commissions, and 
streamline communication, making it easier to 
integrate influencer marketing into your over-
all strategy.

World-Class Tech. 
Outsized Impact.
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Best Practices for Selling Supplements on Amazon

Data that Drives Smarter,
Faster Decisions
Access to the right data is a game-changer. 
While larger teams may have the luxury of 
advanced analytics tools, lean teams can still 
harness powerful insights into customer behav-
ior, market trends, and performance metrics. 
With the right approach, data becomes the driv-
ing force behind smarter, faster decisions. 

AMC connection
Leverage Amazon Marketing Cloud (AMC) for 
detailed insights like overlap reports, customer 
behavior, and multi-touch attribution. With 
AMC, your lean team doesn’t just compete—it 
wins smarter.

•	 AMC offers playbooks that a non-technical 
team can use to begin, which include:
	▶ Overlap reports
	▶ Reach and impression frequency
	▶ New to Brand Gateway ASINs
	▶ Time to Conversion 

•	 Unlocking the full potential of AMC is easier 
with a little know-how in Python, AWS, and 
SQL. These can help you:
	▶ Build custom audiences
	▶ Measure multi-touch attribution
	▶ Integrate data across Amazon, retail, and 

DTC channels

Market research and consumer insights  
platforms 
Where are competitors winning? What’s their 
pricing strategy? Digital Shelf Technology 
provides insights into competitors’ strategies, 
including organic rankings, customer reviews, 
and pricing by SKU, so your lean team can react 
faster and outperform.

Market share data
Market research and consumer insights plat-
forms provide critical data on customer demo-
graphics, preferences, and purchasing patterns. 
With behavioral analytics and audience segmen-
tation, these tools help brands tailor products, 
refine strategies, and stay ahead of trends. By 
leveraging these insights, you can meet consumer 
needs, enhance satisfaction, and drive consistent 
sales growth.
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For lean teams, hiring the right people is every-
thing. At Pattern, we take talent seriously—so 
much so that our CEO personally reviews each 
candidate. Small teams need versatile individ-
uals who can wear multiple hats, stay ahead of 
market trends, and commit to the long-term 
vision. While finding these generalists can be 
challenging, outsourcing specialized functions 
is often a smart way to fill gaps and keep 
performance high.
 
Find people who can do it all: 
•	 Advertising
•	 SEO
•	 Legal
•	 Compliance and Health
•	 Marketplace Localization
•	 Social Media, TikTok, and Instagram
•	 Data science / AI
•	 Design
•	 Videography
•	 Art Design
•	 Customer Service
•	 Inventory and Forecasting

Train to win
Staying ahead means staying sharp. Training 
and professional development are essential for 
talent to stay updated on the latest trends and 
technologies, allowing them to go to market as 
effectively as possible. This can be challenging, 

especially when team members are already 
juggling multiple roles. However, for a small team, 
it’s crucial to create a culture of continuous learn-
ing and to hire individuals who are eager to 
expand their knowledge and skills.

Work-life balance
Juggling multiple roles is challenging, but priori-
tizing work-life balance is essential for retaining 
top talent. A supportive environment that fosters 
both professional and personal success boosts 
satisfaction, loyalty, and long-term team stability.

Offer compensation that attracts the best
Top talent comes at a price, but it’s an investment 
that pays off. A high-performing hire is far more 
valuable than someone who can’t meet the 
demands of a lean team. By prioritizing proven 
talent, you set your team and organization up for 
greater success.

Build a Dream Team
That Wins Big
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Operational Excellence: 
Streamline and Save

Great logistics aren’t just nice to have—they’re the difference between 
thriving and losing ground. Inefficient operations can lead to unsold inven-
tory, lost Buy Box opportunities, rank drops, excess storage fees, and 
ballooning shipping costs. Streamlining your logistics can save hundreds 
of thousands in direct costs and even more in opportunity costs. Here’s 
how to make it happen:

Forecast like a pro
Fulfillment centers and warehouses are key to operational efficiency. 
Small teams often struggle with less-than-truckload (LTL) inefficiencies or 
limited storage. Inventory Management Systems Ensures that product 
availability aligns with demand, impacting listing performance and 
customer satisfaction.

Warehouse optimization
Well-organized warehouses keep high-demand items accessible and 
operations smooth. Inventory tracking systems help you manage stock 
effectively, cutting down on delays and errors.

Shipping that shines
The right carriers, negotiated rates, and real-time tracking tech make ship-
ping seamless. Offering multiple delivery options enhances customer 
satisfaction while keeping costs in check.
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Marketplace Partnerships: 
Unlock Access, Gain Advantage

Premium marketplace services can unlock massive growth opportunities, 
but lean teams rarely have direct access. That’s where strategic partner-
ships come in. Here are a few key players:

Amazon technical services team
Engaging with Amazon’s Technical Services Team can cost over $60,000 
per year, depending on the size and complexity of your operations. This 
service, along with other Amazon services, is typically not included with 
being a 1P brand. Investing in this team can provide valuable support in 
optimizing your presence on the platform, including assistance with prod-
uct listing uptime, new programs, compliance with Amazon’s policies, 
adherence to best practices, technical support, and various other recom-
mendations for performance improvement.

Walmart marketplace partners
Using a Walmart Marketplace Partner can grant you access to Walmart’s 
marketplace ecommerce and category leadership teams that are gener-
ally not accessible for most brands. With a Marketplace partner, you can 
get access to API integrations into Walmart Connect and Walmart Fulfill-
ment Services (WFS), participate in pilot programs, and have additional 
support for functionalities such as analytics, adtech, SEO, and more. 

Tmall trading partners 
Breaking into China’s competitive ecommerce market often requires a 
Tmall Trading Partner. Tmall grants trading partners certain privileges, such 
as representing brands through flagship stores in China. Without recogni-
tion from Alibaba, brands typically cannot access a store to sell unless the 
brand is owned by shareholders of an existing brand on the marketplace. 
For brands unfamiliar with localization or market dynamics, a trusted trad-
ing partner can be the key to success.
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Global Reach and Localization: 
Create Borderless Opportunities

Ecommerce is booming worldwide, with markets like China leading the 
charge. To succeed globally, brands must prioritize localization and fine-
tune these strategies:

Country compliance
Each market has its own rules. From tax implications to import/export 
regulations, staying compliant avoids costly penalties and ensures 
smooth operations.

Speak the language, win the market
Culturally relevant listings, marketing materials, and customer service 
build trust and boost engagement. Investing in language expertise 
ensures your brand resonates with every audience.

Platform expertise
Every marketplace operates differently. Knowing the nuances of each 
platform allows you to tailor your strategy—whether it’s advertising, prod-
uct listings, or promotions—for maximum impact.

Seamless international logistics
Efficient cross-border logistics are critical. From shipping to customs 
clearance, reliable networks ensure timely delivery, reduced costs, and 
happy customers.

Partnerships that unlock local expertise
Local logistics providers, marketing agencies, and marketplace specialists 
bring invaluable insights, helping you adapt and thrive in new markets.
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Customer Support: 
Turn Shoppers into Superfans

Great customer support is where brand loyalty begins. Exceptional support 
creates loyal customers, boosts your brand’s reputation, and reduces costly 
returns. Here’s how to make your support team a powerhouse:
 
Always-on availability
24/7 support through chat, phone, and email keeps customers happy and 
builds trust.
 
Quick, effective responses
Dedicated contact centers ensure urgent issues are addressed within 20 
minutes or less.
 
Stay connected
Responsive phone teams provide real-time solutions and foster better 
customer relationships.
 
Feedback that fuels growth
Actively managing seller feedback and reviews not only protects your 
reputation but also opens the door to meaningful improvements.
 
Policy-proof reviews
Flagging reviews that violate platform policies safeguards your brand 
while maintaining trust with your audience.
 
Accurate Q&As
Responding to questions directly on product pages ensures accurate, 
helpful, and brand-aligned answers that drive conversions.
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Lean ecommerce teams have the agility and innovation to 
take on industry giants, but they face unique challenges. 
Success requires maximizing strengths, investing in the right 
tools, and finding opportunities to continuously improve.

Experience the exponential power of together. Learn More

Conclusion:
Lean Teams, Big Wins

At Pattern, we empower small teams with world-class 
technology, expertise, and strategic partnerships to help 
them accelerate their brand anywhere they want to grow. 
Ready to take your brand to the next level? Let’s make it 
happen—together.
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