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SECTION 8

Transition Model — From Legacy to Agentic

Enterprises should not attempt to redesign their operational processes 
overnight. The transition from legacy operations to governed agentic AI is a 
staged journey that must preserve operational continuity at every step.

8.1 The Four-Phase Approach

Phase 1: Replicate.

Existing processes are modeled using composable workflows within AgilePoint, 
creating a structured representation of current operations without changing their 
behavior. This phase establishes the orchestration foundation and validates that 
the composable model accurately reflects existing operations.



AgilePoint Generative AI can generate the composable model from existing 
operational processes, forms, etc., by using an image, PDF, or Excel of those 
processes and forms.
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Figure 3.  Composable Generative AI
Accelerate replication of existing structured processes into adaptive, composable workflows

Phase 2: Validate.

The replicated workflows run in parallel with existing systems, comparing 
outcomes to verify correctness. This parallel execution period builds confidence 
that the composable model faithfully represents business logic and handles edge 
cases appropriately.
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