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Executive Summary

Enterprise Al is transitioning from experimentation to operational deployment.
Large language models, autonomous agents, and Al-driven copilots are
expanding across business functions at an unprecedented pace.

Yet the vast majority of these deployments occur at the periphery of enterprise
operations, outside structured governance frameworks, and disconnected from
the systems of record that drive critical business outcomes.

Al agents increasingly participate in workflows, evaluate conditions, and initiate
actions across enterprise systems. Deployed without control.

The result is predictable: fragmented automation, inconsistent decision logic,
limited operational visibility, and escalating regulatory risk.

For CIOs and enterprise architects, the challenge is no longer whether to adopt
Al, but how to govern it at scale.

This whitepaper argues that enterprise agentic Al cannot be deployed safely or
effectively without two structural prerequisites.

¢ Prerequisite 1. * Prerequisite 2.
A composable architecture A decision governance layer
that governs how enterprise systems are that controls how Al agents evaluate conditions,
accessed and how processes are executed. select actions, and adapt workflows within

defined boundaries.

AgilePoint’s Agentic Intelligence Architecture™ (AlA) provides this framework.
Built on a composable orchestration foundation, AlA enables Al agents to participate in
enterprise workflows as governed participants, not as unconstrained actors.

Policy validation enforces decisions before execution, while Al Control Tower oversight
provides enterprise-wide visibility and accountability.

This architecture introduces controlled adaptability while preserving stability, auditability,
and compliance.

EE—E, Core Principle

Al agents do not control enterprise operations. They participate within governed processes,
under explicit policy enforcement and centralized oversight.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 03



SECTION1

Introduction

Artificial intelligence is rapidly embedding
into enterprise operations. Copilots assist
with document creation and data analysis.
Task-specific agents handle routing,
classification, and recommendation.
Autonomous agents are beginning to
participate in operational decision-making,
from invoice processing to supply chain
optimization.

Most of these deployments occur
incrementally, introduced by individual
teams or business units to solve immediate
problems. Each deployment may deliver
value in isolation, but collectively they create
a fragmented landscape of Al-driven
automation that no single function controls
or monitors.

Without a governing architecture,
enterprises face four compounding risks:

SECTION 2

The Enterprise Al Problem

@

» fragmented automation where redundant or
conflicting Al agents operate across
departments;

= inconsistent decision logic where similar
business scenarios produce different outcomes
depending on which agent processes them;

« limited operational visibility where leadership
lacks the ability to see, audit, or intervene in
Al-driven decisions; and

= increased regulatory exposure, particularly
under frameworks such as SOX, Basel ll, and
the EU Al Act that require explainability and
auditability.

The objective of this whitepaper is not to
argue against Al adoption or limit Al
capability. It is to demonstrate that
enterprise Al requires structural governance,
and that this governance must be embedded
in the architecture itself, not layered on as an
afterthought.

Al is being deployed across enterprises in three primary patterns:

1. Chat-based copilots that assist knowledge workers,

2. Task-specific agents that automate discrete functions, and

3. Isolated automations that handle repetitive processes.

© 2026 AgilePoint, Inc. All rights reserved.
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Each pattern introduces Al capability, but these implementations are typically
uncoordinated, disconnected from enterprise process models, and lacking centralized
governance; none inherently provides enterprise-level governance. The cumulative effect
is what industry analysts describe as agent sprawl: a proliferation of independent Al
agents operating without coordination, unified control, or consistent decision
frameworks.

A procurement team may deploy an agent to classify invoices while finance deploys a
separate agent to validate payment terms, and neither agent is aware of the other’s
existence or logic.

Al delivers clear value in automation, classification, and recommendation.

For ClOs, the concern is not capability. The concern is loss of control:

« the inability to answer fundamental governance questions such as
what decisions Al is making across the organization,

« whether those decisions comply with enterprise policy, and

« who is accountable when an Al-driven action produces an incorrect
or non-compliant outcome.

This challenge cannot be addressed at the agent level alone. Individual agent
guardrails are necessary but insufficient. What is required is a structural foundation
governing how all Al agents interact with enterprise systems, data, and processes.

SECTION 3

Composable Architecture as the Foundation

Composable architecture is the foundational Events within these workflows trigger actions,

requirement for enterprise Al operations. It including the invocation of Al agents, based on

establishes the structural layer through defined conditions and policies.

which all Al agents interact with enterprise

systems, ensuring that every interaction is This model defines how enterprise capabilities

governed, auditable, and controlled. are assembled and executed. It does not, by
itself, define how agent-driven decisions are

At the foundation, enterprise systems are governed during execution — introducing the

accessed through governed capabilities, need for a governed decision layer.

which are then assembled into workflows
through orchestration.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 05



3.1 Enterprise Capability Library

In a composable architecture, core
business functions are exposed as
governed capabilities: discrete, reusable
operations such as customer validation,
payment authorization, compliance checks,
inventory queries, and approval routing.
These capabilities form an Enterprise
Capability Library — a controlled catalog of
callable enterprise functions.

Each capability is defined by explicit policy:
who can invoke it, under what conditions,
what data is accessible, and what
outcomes are permitted. This transforms
enterprise systems from opague monoliths
into structured, governable interfaces.

EI:.E'-_?. Foundational Adaptability

AgilePoint enables enterprises to expose, manage, and control these enterprise
capabilities without replacing existing systems, preserving prior technology
investments while establishing the governance layer required for Al participation.

3.2 Governed Process Orchestration

Capabilities alone are insufficient. They must
be assembled into workflows through
orchestration — the coordination of multiple
capabilities into structured processes with
controlled execution paths, defined handoff
points, and auditable state transitions.

AgilePoint's composable orchestration layer
enables these capabilities to be assembled
into enterprise workflows that span systems,
departments, and decision points. Each
process step operates within defined rules,
controlled interfaces, and auditable
execution paths.

-~

‘Ei Key Principle

In a composable enterprise, governance is embedded within both execution and
decision-making. Without a composable foundation, enterprises cannot reliably
control how Al interacts with systems, data, and processes.

Composable architecture establishes controlled execution. It does not, however,
determine how decisions are made within those processes — introducing the need

for a governed decision layer.

© 2026 AgilePoint, Inc. All rights reserved.
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Figure 1. Three Types of Actors in Enterprise Agentic Al

SECTION 4

Al Stacks ML, LLM, GenAl - Al Agents (OpenAl, n8n, ..., etc.)
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Figure 2. A Composable Architecture

Safely utilizing probabilistic Al in deterministic enterprise operations

Agentic Intelligence Architecture™ (AlA)

Composable architecture governs execution.
It does not govern decision-making. As Al
agents move beyond advisory roles into
operational participation, a distinct
governance layer is required to control how
agents evaluate conditions, select among
permitted actions, and adapt process paths.

Agentic Intelligence Architecture™ (AlA)
defines this governance layer. Operating
above the composable execution foundation,
AlA governs decision logic, path selection,
policy application, and outcome validation.

Where composable architecture answers the
guestion of what can be done, AlIA answers
the question of what should be done, and
under what constraints.

© 2026 AgilePoint, Inc. All rights reserved.

AgilePoint provides the operational
foundation through which AlA is applied,
ensuring that agent decisions always execute
within controlled, auditable workflows.

Within platforms such as AgilePoint, this
decision layer is reflected through policy
definition, event-driven evaluation, and
controlled action execution within workflows.

In current implementations, agent
participation is typically triggered by events,
evaluated through conditional logic, and
executed based on defined rules.

Governing Enterprise Al 07
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AlA extends this by introducing:

Protocols Watchers %) Escalation path
governed decision structures enforcement mechanisms routing exceptions to
that determine whether operating at execution points supervisory control

actions are permitted

This transforms event-driven execution into a governed system of controlled operation.

g ™

E Key Positioning
Composable architecture defines execution. AlA defines controlled adaptability. Together,
they create a governed environment where Al agents participate in enterprise operations
without introducing uncontrolled risk.

SECTION 5

Agent Participation in Governed Decision Points

A critical distinction exists between generative agents and agentic agents.

Generative agents produce outputs — summaries, recommendations, drafted content — in an
advisory capacity. They inform human decision-makers but do not directly alter enterprise state.

Agentic agents, by contrast, participate directly in operational decision-making. They evaluate
conditions, select actions, and influence process outcomes within enterprise workflows. This
elevated role introduces materially greater operational risk: an agentic agent that approves an
invoice, reclassifies a compliance exception, or triggers a procurement action is making a decision
that directly affects enterprise operations.

AlA governs this participation by constraining agentic agents to operate at defined decision points
within workflows. At each decision point, the agent evaluates context from structured, pre-
validated data; selects from a set of permitted options defined by enterprise policy; and proposes
an action that must be validated before execution. Because these decisions directly influence
outcomes, they must pass through validation before any state change occurs.

SECTION 6

Decision Validation — Watchers and Policy Enforcement

Agent decisions governed by AIA are never executed directly. Every proposed action passes
through a validation layer before it can affect enterprise state.

Watcher mechanisms serve as the enforcement layer within this architecture. They operate as
real-time policy checkpoints that validate agent decisions against enterprise rules, compliance
constraints, threshold limits, and business logic before permitting execution.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 08



The decision validation cycle follows a consistent pattern:

a) the process reaches a decision point;

b) the agent evaluates context and proposes an action;

c) the watcher validates the proposed action against applicable policies;

and only upon validation does the action execute.

If validation fails, the watcher can reject the action, escalate to a human decision-maker,

or route to an exception handling process.

This separation between decision and execution is the architectural mechanism that
makes enterprise Al auditable. Every agent decision is recorded, every validation outcome
is logged, and every execution is traceable to a specific policy evaluation.

6A. Example — Invoice Discrepancy Resolution

Context -

Invoice processing frequently encounters
exceptions where submitted invoices do not
fully align with purchase orders — missing tax
codes, quantity mismatches, or incomplete
reference data. These scenarios require both
interpretation and controlled resolution within
defined financial policies.

u& Challenge

Al can assist in extracting and interpreting
invoice data; however, its behavior is
inherently context-driven, producing outputs
that may vary depending on interpretation.
Without appropriate controls, this can lead to
incorrect assumptions, inappropriate
approvals, or actions that viclate financial
policies and audit requirements.

36 Approach -

I

AgilePoint addresses this by embedding Al within a governed execution framework where decision-
making is constrained by explicit policy, validation, and state control. All inputs are normalized into a
defined schema, ensuring consistent interpretation of invoice attributes and eliminating ambiguity.

Business rules define allowable actions: missing data triggers information requests, mismatches
beyond tolerance prevent automated approval, and policy violations require escalation. Each
workflow transition is subject to data confidence thresholds, rule compliance checks, and duplicate
detection. When predefined conditions are not satisfied, control is automatically routed to one or
multiple human actors or initiates a multi-level human-in-the-loop orchestration for resolution.

e
|£| Outcome

' Al contributes to efficiency — extracting data, proposing classifications, and recommending next
steps — while operating within a controlled execution environment. Al can suggest, but it cannot
change state unless validation conditions are satisfied.

© 2026 AgilePoint, Inc. All rights reserved.
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6B. Example — Cross-System Employee Onboarding

Context A Challenge

' Employee onboarding requires coordinated Without governance, an Al agent tasked with
actions across HR systems (Workday, SAP accelerating onboarding could provision
SuccessFactors), identity management system access before background checks
(Active Directory, Okta), IT provisioning complete, assign role permissions that
(ServiceNow), facilities management, and violate separation-of-duties policies, or skip
compliance training platforms. A single new compliance training enrollment steps that are
hire may trigger twenty or more discrete legally mandated for specific jurisdictions.
system actions spanning multiple The risk is not that Al cannot coordinate
departments, each with its own timing these tasks — it is that ungoverned
requirements and approval chains. coordination introduces compliance

violations and security exposure.

-SZE- Approach -

Within AgilePoint’s governed architecture, the onboarding workflow is assembled from composable
capabilities: identity creation, role assignment, equipment provisioning, training enroliment, and
compliance verification. Each capability has explicit prerequisites and policy constraints. The Al agent
participates at decision points — recommending role assignments based on job function analysis,
suggesting equipment configurations based on team patterns, and prioritizing task sequences for
efficiency. However, every agent recommendation passes through policy watchers that enforce
separation-of-duties rules, verify background check completion status, and validate jurisdiction-
specific compliance requirements before any system action executes.

[zl QOutcome -

Onboarding time is reduced through intelligent sequencing and automated coordination, while every
provisioning action remains policy-compliant, auditable, and reversible. The agent accelerates the
process without bypassing the governance controls that protect the organization.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 10



6C. Example — Supply Chain Exception Management

Context - & Challenge

T Global supply chains generate thousands Al-driven supply chain agents can analyze
of exception events daily: delayed exception patterns, predict cascade effects,
shipments, quality inspection failures, and recommend mitigation strategies faster
supplier capacity alerts, customs holds, than human operators. However, ungoverned
and demand forecast deviations. Each agents may authorize expedited shipping that
exception requires assessment, exceeds budget thresholds, switch to
classification, and a response that balances alternative suppliers without verifying
cost, timing, contractual obligations, and contractual compliance, or reclassify quality
risk tolerance. exceptions in ways that violate regulatory

requirements for specific product categories.

38 Approach

AgilePoint’s architecture governs supply chain exception management through composable
capabilities that interface with ERP, warehouse management, transportation management, and
supplier portal systems. When an exception event occurs, the orchestration layer routes it to the
appropriate workflow based on exception type, severity, and product category. The Al agent
evaluates the exception context — analyzing historical patterns, current inventory positions, and
supplier performance data — and proposes a resolution path. Policy watchers then validate the
proposal against budget authority thresholds, contractual terms, regulatory classification rules, and
risk tolerance parameters before any action executes.

Outcome -

' Exception response time decreases significantly because the agent handles analysis and
recommendation at machine speed, while governance ensures that every resolution action complies
with financial controls, contractual obligations, and regulatory requirements. The Al Control Tower
provides real-time visibility into exception volumes, resolution patterns, and agent decision quality
across the entire supply chain.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 11



SECTION 7

Al Control Tower Oversight

Individual decision validation ensures that
each agent action complies with policy. But
enterprise governance requires more than
transaction-level enforcement. It requires
system-wide visibility into how Al agents are
operating across the organization, where
exceptions are occurring, and whether
governance policies are achieving their
intended outcomes.

7.1 Core Capabilities

The Al Control Tower provides this
enterprise-level oversight. It is the
centralized governance layer that aggregates
visibility across all Al-governed workflows,
enabling leadership to monitor, audit, and
intervene in enterprise Al operations.

The Al Control Tower delivers four essential governance functions.

First, operational visibility: real-time
dashboards showing agent activity
volumes, decision distributions, exception
rates, and process throughput across all
governed workflows.

Second, policy enforcement monitoring:
tracking which policies are being triggered,
how frequently agent decisions are being
rejected or escalated, and identifying
patterns that may indicate policy gaps or
agent misconfiguration.

7.2 Why Centralized Oversight Matters

Without an Al Control Tower, each business
unit's Al governance operates as an isolated
silo. Patterns that would be visible at the
enterprise level — such as a sudden increase
in agent escalation rates, or a correlation
between policy exceptions and specific data
quality issues — remain hidden. The Al
Control Tower transforms Al governance
from a distributed, reactive function into a
centralized, proactive capability.

© 2026 AgilePoint, Inc. All rights reserved.

Third, exception management: centralized
handling of cases where agent decisions fail
validation, require human escalation, or
produce outcomes outside expected
parameters.

Fourth, continuous improvement: analytics on
agent decision quality, process cycle times,
and governance overhead that inform ongoing
optimization of both Al capabilities and policy
frameworks.

AgilePoint enables Al Control Tower
capabilities by providing centralized
visibility into process execution and agent
behavior across the composable
architecture, ensuring that governance
scales with Al adoption.

Governing Enterprise Al 12



SECTION 8

Transition Model — From Legacy to Agentic

Enterprises should not attempt to redesign their operational processes
overnight. The transition from legacy operations to governed agentic Al is a
staged journey that must preserve operational continuity at every step.

8.1 The Four-Phase Approach

Phase 1: Replicate.

Existing processes are modeled using composable workflows within AgilePoint,
creating a structured representation of current operations without changing their
behavior. This phase establishes the orchestration foundation and validates that
the composable model accurately reflects existing operations.

AgilePoint Generative Al can generate the composable model from existing
operational processes, forms, etc., by using an image, PDF, or Excel of those
processes and forms.

Legacy Processes Composable Processes
Processes
in image or PDF format Processes Forms/Mobile Data Entity
= - =mm = ———) p—
~ - AgilePoint 4=

Forms Composable
in image, PDF, or Excel format GenAl %
Patterns
[E=——)
? = A Rapid Generation
— =%

and Replication [ Enterprise Capability Library — Abstracted and Harmonized ]
Prompts

[ Enterprise Systems (120+ and extensible) ]

Figure 3. Composable Generative Al
Accelerate replication of existing structured processes into adaptive, composable workflows

Phase 2: Validate.

The replicated workflows run in parallel with existing systems, comparing
outcomes to verify correctness. This parallel execution period builds confidence
that the composable model faithfully represents business logic and handles edge
cases appropriately.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 13



Phase 3: Optimize.

With validated workflows in place, enterprises can begin optimizing process
paths, eliminating redundant steps, and improving data flows. This optimization
occurs within the governed framework, ensuring that every change is auditable
and reversible.

Phase 4: Introduce agents.

With a stable, validated, and optimized composable foundation, Al agents can be
introduced at specific decision points. Each agent operates under AlA governance,
with policy watchers validating every decision. Agent participation begins with low-
risk decision points and expands progressively as confidence builds.

A Four-Phase Approach for Governing Enterprise Al

Replicate Validate Optimize Introduce Agents
Existing processes are modeled The replicated workflows run in Optimizing composable process Introducing Al agents at specific
using composable workflows within parallel with existing systems, within the governed framework, decision points, operating under AlA
AgilePoint comparing outcomes to verify ensuring that every change is governance, with policy watchers
correctness. auditable and reversible. validating every decision.

AgilePoint Generative Al can generate
the composable model from existing
operational processes, forms, ete., by
using an image, PDF, or Excel of those
processes and forms.

New customers start here AgilePoint customers start here
= Accelerate replication’ phase using AgilePoint GenAl » AgilePoint composable applications are futureproofed for agentic Al

2 @ >

Figure 4. The Four-Phase Approach
Enabling a repeatable and scalable methodology to transition from legacy to agentic

8.2 Why Staged Transition Matters

Organizations that attempt to introduce Al agents into ungoverned, unstructured
processes frequently encounter cascading failures: agents make decisions based on
inconsistent data, policies are enforced unevenly, and exceptions overwhelm human
oversight capacity. The staged approach ensures that each layer of governance is
validated before the next layer of complexity is introduced.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 14



SECTION 9

Extracting and Governing Business Rules

A critical prerequisite for governed Al operations is the externalization of business rules.
In most enterprises, the rules that govern operational decisions are embedded within
legacy system code, application configuration, operational procedures, and institutional
knowledge held by experienced staff.

9.1 The Extraction Challenge

These embedded rules represent decades of accumulated business logic. They encode
regulatory requirements, contractual obligations, risk tolerances, and operational best
practices. Yet because they are embedded rather than externalized, they are invisible to
Al agents. An Al agent cannot comply with a business rule it cannot access.

9.2 The Externalization Process

Governing business rules requires a systematic approach.

First, identify the rules that govern critical decision points within enterprise
processes.

Second, extract those rules from their embedded locations — whether in ERP
configuration, stored procedures, workflow definitions, or documented procedures.

Third, formalize the rules in a structured, machine-readable format that can be
consumed by both policy watchers and Al agents.

Fourth, externalize the rules into a governed rule repository where they can be
versioned, audited, and updated independently of the systems they govern.

9.3 The Strategic Value

This externalization transforms legacy systems into controlled decision
infrastructure. Rules that were previously locked inside application code become
enterprise assets that can be applied consistently across any workflow, validated
against any agent decision, and updated in response to regulatory changes without
modifying underlying systems.

For enterprises operating under SOX, Basel Il, or similar regulatory frameworks,

externalized business rules provide the documentation and auditability that
auditors require.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 15



SECTION 10

Agent Role Separation and Architectural Adaptability

While current implementations may describe agents in terms of governance (“Watchers”)
and execution (“Action Agents”), these roles often align with broader categories such as
generative agents—typically focused on evaluation, interpretation, and advisory output—
and agentic agents, which are capable of initiating actions and executing state changes
within enterprise systems.

However, it is important to recognize that agent types will evolve rapidly as the Al
landscape matures. The architecture should therefore not be interpreted as prescribing a
fixed taxonomy of agent types. Instead, it establishes a fundamental separation of roles:

« Governance Role — responsible for validation, policy enforcement, and
control at execution points

« Execution Role — responsible for invoking capabilities and performing
actions that may result in state change

As new and more specialized agent types emerge, they may embody one or both of
these roles in varying forms. However, the architectural requirement remains constant:

No entity responsible for executing state change should also independently

validate that action.

This principle ensures that governance Action Agents move through orchestrated
remains externalized and enforceable, workflows, arriving at these action points
regardless of how agent capabilities evolve. to invoke enterprise capabilities and
perform operations that may result in state
The Agentic Intelligence Architecture (AlA) changes within systems of record.
provides a stable control framework that
accommodates this rapid evolution, enabling At each action point, Watchers validate
new agent types to be incorporated without the proposed action before it is executed,
compromising operational safety, ensuring that governance is enforced in
auditability, or control. real time.

Watchers are positioned at execution points
within workflows, validating that all
proposed actions comply with defined
protocols prior to execution.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 16



SECTION 11

Enterprise Al Architecture Stack (Mapped to Operational

Capability)

The following diagram illustrates the complete governed architecture for enterprise agentic
operations. Each layer represents a distinct functional responsibility, from enterprise systems
of record at the foundation through centralized Al Control Tower oversight at the top.

Al Control Tower (Visibility, Oversight)

Policy Validation / Watchers (Enforcement, Compliance)

Agentic
Governance

AlA — Decision Layer (Path Selection, Adaptation)

Orchestration (Process Execution)

Capability Library (Governed Functions)

Composable
Foundation

Enterprise Systems (Systems of Record)

Figure 5. Governed Enterprise Architecture for Agentic Operations

The bottom three layers — Enterprise
Systems, Capability Library, and
Orchestration — form the Composable
Foundation. They establish controlled
access to enterprise systems, expose
governed capabilities, and assemble those
capabilities into auditable workflows.

The top three layers — AIA Decision Layer,
Policy Validation, and Al Control Tower —
form the Agentic Governance stack. They
govern how Al agents make decisions
within workflows, enforce policy
compliance before execution, and provide

enterprise-wide visibility into Al operations.

© 2026 AgilePoint, Inc. All rights reserved.

This layered separation is deliberate.

The composable foundation can operate
without Al agents, delivering value through
structured orchestration and governed
system access.

The agentic governance layers activate when
Al agents are introduced, providing the
additional controls required for autonomous
decision-making.

This means enterprises can adopt the
architecture incrementally, beginning with
composable orchestration and adding
agentic capabilities as organizational
readiness permits.

Governing Enterprise Al 17



Architecture Layer Operational Function (AgilePoint Context)
o> Control Tower Enterprise visibility, monitoring, exception handling, and operational cversight
| O Policy Validation / Watchers Real-time enforcement at execution points; validation of agent decisions prior to action
AlA — Decision Layer Context evaluation, action selection, and controlled adaptability
Orchestration Execution of workflows across systems
Capability Library Governed enterprise functions
Enterprise Systems Systems of record

~
A

Key Distinction

@ﬂ

» Execution is distributed across workflows.
s Enforcement occurs at the point of action.
» Qversight is centralized in the Control Tower.

P

SECTION 12

Why This Matters Now

The urgency of governed enterprise Al is driven by three converging forces.

First, the regulatory environment is tightening. The EU Al Act introduces mandatory
requirements for high-risk Al systems, including explainability, human oversight, and
documented risk management. SOX and Basel Il already require auditability for financial
decision-making, and Al-driven decisions within these domains must meet the same
evidentiary standards as human decisions. Organizations that deploy ungoverned Al
agents in regulated processes face escalating compliance exposure.

Second, the scale of Al deployment is accelerating beyond the capacity of informal
governance. When an enterprise operates five or ten Al agents, ad hoc oversight may
suffice. When it operates hundreds of agents across procurement, finance, HR, supply
chain, and customer operations, the absence of structural governance creates systemic
risk. Agent sprawl is not a future concern — it is a present reality for many large
enterprises.

Third, the competitive implications are asymmetric. Organizations that establish
governed Al architectures now will be able to scale Al capabilities confidently,
introducing agents into increasingly complex decision operational control. Organizations
that defer governance will face a compounding problem: the longer ungoverned agents
operate, the more difficult it becomes to retrofit governance without disrupting
established workflows.
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:E_:{‘ The Strategic Imperative

Organizations that adopt governed Al architecture scale safely, maintain operational control,
ensure auditability, and reduce enterprise risk. Organizations that do not face uncontroiled
automation, increasing instability, and governance failure.

SECTION 13

Closing

Agentic Al represents a structural shift in enterprise operations. For the first time, Al systems
are not merely advising human decision-makers — they are participating directly in
operational workflows, evaluating conditions, selecting actions, and influencing outcomes.

This shift demands an equally structural response.

1) Composable architecture provides the foundation — governing how enterprise
systems are accessed and how processes are executed.

2) Agentic Intelligence Architecture™ enables controlled adaptability — governing
how Al agents evaluate conditions, select actions, and adapt workflows.

3) Policy enforcement ensures compliance — validating every agent decision
before execution.

4) Al Control Tower oversight maintains stability — providing enterprise-wide

visibility, accountability, and continuous improvement.

Together, these layers enable what enterprise Al has always needed: the ability to move
fast while maintaining control.

AgilePoint delivers this architecture, enabling organizations to adopt Al at scale within a
governed, auditable, and resilient operational framework.

cE-i Final Word

The challenge is not enabling Al. It is governing it. The organizations that solve this
challenge first will define the next era of enterprise operations.

© 2026 AgilePoint, Inc. All rights reserved. Governing Enterprise Al 19



SECTION 14

Glossary of Key Terms

88 Composable Architecture

An approach where enterprise operations are assembled from
reusable, governed capabilities under explicit policy control.

2 Agent

An Al-driven component capable of evaluating context and
selecting actions within defined boundaries.

(=) Agentic Agent

o Agentic Intelligence Architecture™

A decision framework governing how Al agents evaluate
conditions, select actions, and adapt process paths under

policy contral within enterprise workflows.

%7 Generative Agent

An Al-driven component focused on generating content,
recommendations, or responses in an advisory capacity. Does

not directly execute actions within enterprise systems.

An Al-driven component capable of evaluating conditions and selecting actions within defined boundaries of an enterprise process.

Agentic agents participate in workflows and may influence cperational outcomes, subject to governance and policy validation. They

operate with a higher degree of decision autonomy and introduce materially greater operational risk if not tightly governed.

¢ Orchestration

The coordination of capabilities into structured workflows with
controlled execution paths, defined handoff points, and

auditable state transitions.

& Watcher

A real-time policy checkpoint that validates agent-proposed
actions against enterprise policy, compliance rules, and
business logic before execution

(3 Auditability

The ability to trace, review, and verify every decision, action,
and outcome within enterprise operations, from agent

proposal through policy validation to execution,

>% Agent Sprawl

The uncontrolled proliferation of independent Al agents
operating across enterprise functions without coordination,

unified governance, or consistent decision frameworks.
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&) Policy Enforcement

Mechanisms that validate all actions and decisions against

enterprise rules and constraints before permitting execution.

EJ Al Control Tower

A centralized oversight layer providing visibility, governance,
accountability, and operational control of enterprise Al
processes.

/\ Hallucination

An Al-generated output that is incorrect, fabricated, or noet
grounded in actual data. Must be mitigated through
governance, validation, and controlled execution frameworks.
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