pernlane

Business Plan
Our Vision

A community where every young person with learning needs can gain life
skills, confidence, and independence.

Our Mission

We empower teenagers and young adults on the Isle of Wight through
workshops, 1:1 support, talks, and a website hub filled with resources,
guidance, and success stories.

Our Goals

*Practical Skills: Help young people grow independence in everyday life.
Confidence & Resilience: Support personal growth and self-belief.
*Community Inclusion: Build friendships, connections, and belonging.
What We Offer

*Interactive workshops on cooking, budgeting, travel, communication
*1:1 support tailored to individual needs

*Talks and seminars for families and carers

*Website hub with practical resources, updates, and success stories
Who We Support

*Teenagers and young adults with learning needs on the Isle of Wight
*Families and carers looking for guidance

*Local businesses and community partners interested in helping young
people thrive

How We Measure Success



*Attendance at workshops and 1:1 sessions

*Pre- and post-assessments of skills and confidence
*Stories, testimonials, and family feedback
*Website engagement and resource downloads
Funding & Sustainability

*Short-term: Local grants, donations, crowdfunding, local business
sponsorship

*Medium-term: National grants and foundations, fundraising events

sLong-term: Expand online programmes and partnerships beyond the
Isle of Wight

Our Growth Plan

*2 Years: Establish workshops, 1:1 support, and website hub; build local
partnerships

*3 Years: Expand services, support more young people, strengthen
evaluation and storytelling; explore partnerships beyond the Island

*5 Years: Scale the model to other areas; offer online workshops and
programmes; continue strong community impact

Get Involved

Donate, volunteer, or partner with us to help young people gain life skills
and confidence. Every bit of support makes a real difference.






