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Executive Summary
Between October 4 and October 18, 2025, public conversation surrounding 
Taylor Swift and her album The Life of a Showgirl evolved into a highly complex 
narrative ecosystem. GUDEA analyzed 24,679 posts from 18,213 users across 
14 platforms, identifying a polarized online environment shaped by a mixture of 
organic cultural discourse, symbolic reinterpretation, and targeted inauthentic 
activity. 



A key finding of this analysis is the role inauthentic narratives played in triggering 
authentic engagement. The false narrative that Taylor Swift was using Nazi 
symbolism did not remain confined to fringe conspiratorial spaces; it successfully 
pulled typical users into comparisons between Swift and Kanye West. This 
demonstrates how a strategically seeded falsehood can convert into widespread 
authentic discourse, reshaping public perception even when most users do not 
believe the originating claim. 



Additionally, GUDEA found a significant user overlap between accounts pushing 
the Swift “Nazi” narrative and those active in a separate astroturf campaign 
attacking Blake Lively. This overlap reveals a cross-event amplification network, 
one that disproportionately influences multiple celebrity-driven controversies and 
injects misinformation into otherwise organic conversations. 

Narrative Intelligence Overview
The dataset reveals a multi-layered structure in which cultural commentary, political 
accusations, symbolic interpretation, and conspiratorial narratives intersect. While the 
majority of users behaved typically, 3.77 percent exhibited non-typical behavior amplifiers 
and accounted for 28 percent of the conversation volume, suggesting coordinated 
influence.
This narrative environment unfolded across major platforms, including Twitter/X, 
Reddit, Bluesky, TikTok, and fringe ecosystems such as 4chan and KiwiFarms, creating a 
cross-ecosystem narrative network capable of rapid escalation.

Key Findings
Inauthentic Narratives Triggered Authentic Conversations


A significant insight from this dataset is that the inauthentic “Taylor Swift is a Nazi” narrative 
acted as a catalyst for a secondary, authentic conversation comparing Swift to Kanye 
West.
Typical users who were not engaging with conspiracy content nevertheless entered 
the conversation in response to the fallout created by inauthentic users. Many did so to:
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Defend Taylor Swift 

Criticize the irrationality of the conspiracy 

Contextualize the incident through historical conflicts with Kanye West 



The pattern of inauthentic provocation → authentic user discourse is a hallmark of successful 
narrative manipulation. It demonstrates how small bursts of coordinated activity can 
reshape cultural perception by forcing mainstream audiences to respond to extremized 
framing. 



Cross-Ecosystem User Overlap with the Blake Lively Astroturf Campaign 

GUDEA identified 2,395 overlapping accounts active in both the Taylor Swift dataset and 
the Blake Lively astroturf dataset. 



Overlap Overview 

Blake Lively dataset: 107,774 users 

Taylor Swift dataset: 18,209 users 

Overlap: 2,395 users 



Overlap Percentages 

2.22% of users in the Blake Lively dataset also appear in the Life of a Showgirl dataset 

13.15% of Taylor Swift users appear in the Blake dataset 



This asymmetry is essential: Swift’s audience is smaller, so the overlap represents a much 
larger percentage of her total ecosystem. This suggests a concentrated group of repeat 
actors more directly influenced Swift’s narratives. 



Key Takeaways

The overlap is overwhelmingly Typical, indicating that normal users engaged with both 
narratives, suggesting broad cultural interest rather than just conspiracy adoption. 

The presence of a small set of Outliers, Facilitators, and Influencers active across both 
datasets suggests shared amplification pathways and a potential recurring network of 
accounts capable of escalating or ideologically reframing celebrity narratives. 
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Message Mapping
Mapping the narratives identified nine major clusters across low, medium, and high-risk 
categories. Integrating the new insight about Kanye comparisons, the cluster structure now 
reflects two essential dynamics:



High-Risk Clusters (Red) 

Nazi Symbolism & Conspiracy Accusations 

Political Reframing & MAGA Allegations 

Relationship Politicization (Kelce/NFL) 



These clusters were seeded heavily by non-typical accounts and drove downstream effects.



Medium-Risk Clusters (Yellow) 

1. Kanye Comparisons


This cluster showed the clearest transition from inauthentic trigger → authentic 
community discourse. 

Typical users largely dominated this narrative, demonstrating how misinformation can 
shape authentic meaning-making even after users reject the original falsehood. 


2. Cultural Appropriation & AAVE Debate 

3. Celebrity Rivalries (Beyoncé) 

4. Swiftie Fan Dynamics 



Low-Risk Clusters (Green) 

1. Album Quality and Artistic Critique 

2. Wealth & Ethical Commentary 



These remained stable and free from inorganic influence. 
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Audience Behavior Classification (ABC) 
The ABC analysis shows that while 96.23 percent of users behaved typically, the remaining 
3.77 percent disproportionately shaped discourse volume. Adding the Blake Lively overlap 
shows that networked user communities can exert cross-event influence:



Outliers and Influencers from one narrative appear prominently in another. 

These users do not behave uniformly; they shift personas depending on topic, platform, 
and narrative tension. 

The tiny but consistent presence of Power-Players shapes narrative direction in both 
datasets, despite their extremely small population. 



This reinforces a significant lesson: Narrative ecosystems are interconnected. Users who 
escalate one controversy often reappear in others. 

Timeline of Narrative Escalation
Narratives rarely explode all at once. They move through predictable phases shaped by who 
participates at each stage. By overlaying GUDEA’s Audience Behavior Classification (ABC) 
onto the timeline, we can see how different user types entered, amplified, or transformed 
the Taylor Swift narrative.




Phase 1: Baseline Discourse (Oct 4–5, first days after album release) 



Narrative Activity

Fans and general users discuss music releases, performance aesthetics, and normal 
celebrity commentary. Conversation is emotionally charged but stable. 



Audience Makeup

Typical Users: ~97% 

Influencers: ~2% 

Outliers: <1% 

Facilitators: ~0% 

Power-Players: ~0% 



Share of Total Posts Generated by Non-Typical Accounts: ~10% 



Interpretation

This is a typical environment for celebrity conversations. Most posters are casual observers 
or fans. Influence patterns reflect a normal media cycle with minimal risk. 




Phase 2: Inauthentic Narrative Injection (Oct 6–7)



Narrative Activity

A small but concentrated cluster of Outliers and fringe accounts began circulating claims 
that Swift is using Nazi symbolism. Symbol reinterpretation posts and ideological framing 
emerge on fringe platforms before jumping to Twitter/X.



Audience Makeup

Typical Users: ~92% 

Outliers: ~6% 

Influencers: ~1.5% 

Facilitators: ~0.3% 

Power-Players: <0.1% 



Share of Total Posts Generated by Non-Typical Accounts: ~35% 



Interpretation

Even though Outliers and Facilitators make up less than 10% of users, they account for 
nearly 35% of posts in this phase, a clear sign of inauthentic or orchestrated behavior. This 
stage represents the ignition point for the controversy. 




Phase 3: Authentic Discourse Activation (Oct 8–12)



Narrative Activity

Typical users enter the conversation reactively, largely to refute or mock the conspiracy. 
This organic influx produces the Kanye comparison cluster, which becomes one of the 
dominant narratives.



Audience Makeup

Typical Users: ~95%

Outliers: ~3.5%

Influencers: ~1.3%

Facilitators: <0.2%

Power-Players: <0.1%
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Share of Total Posts Generated by Non-Typical Accounts: ~20%



Interpretation

This phase demonstrates how inauthentic narratives provoke authentic engagement. Typical 
users flood in, not to support the conspiracy, but to contextualize it, criticize it, or draw 
comparisons to Kanye West. This surge ironically strengthens the narrative’s visibility by 
increasing conversation volume and engagement velocity.




Phase 4: Conspiracy Consolidation & Behavioral Intensification (Oct 13–14)



Narrative Activity

Conspiracy activity reaches peak density. Although overall conversation volume dips slightly, 
conspiracy posts surge to 73.9% of the day’s narrative share. This marks the highest-risk 
period in the dataset.



Audience Makeup

Typical Users: ~90%

Outliers: ~6.5%

Influencers: ~2%

Facilitators: ~0.4%

Power-Players: ~0.1%



Share of Total Posts Generated by Non-Typical Accounts: ~40%



Interpretation

This is the behavioral pivot point. Outliers and Influencers disproportionately dominate 
posting frequency and engagement, creating amplification loops that keep the conspiracy 
narrative alive even as general interest dips. This phase is characteristic of algorithmically 
reinforced virality, where fewer users generate more impact.




Phase 5: Narrative Volatility & Cross-Narrative Migration (Oct 15–17)



Narrative Activity

Multiple narratives collide



Kanye comparisons surge again 

Culture-war framing returns 

Fan vs. anti-fan conflict escalates 



Audience Makeup

Typical Users: ~93%

Outliers: ~4.5%

Influencers: ~1.8%

Facilitators: ~0.2%

Power-Players: <0.1%



Share of Total Posts Generated by Non-Typical Accounts: ~10% 
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Interpretation

The narrative ultimately reached its intended outcome: the inauthentic introduction of the 
“Nazi” framing successfully reshaped the discourse, prompting Typical users to engage with, 
repost, and further disseminate the content. This secondary wave of authentic participation 
expanded the narrative’s reach, exposing a substantially larger population of Typical users to 
the manipulated storyline.

Implications of the Cross-Narrative Overlap
The overlap between the Taylor Swift and Blake Lively user populations indicates:



Narrative manipulators often operate across multiple celebrity ecosystems 

Audience segments migrate from one narrative event to another intentionally 

Inauthentic narratives can set off organic chain reactions that reshape unrelated 
conversations 

Typical users can be pulled into narrative frames crafted by non-typical actors



This demonstrates the networked nature of misinformation ecosystems. Narratives do not 
exist in isolation. Neither do the users who escalate them.  

How GUDEA’s Intelligence Framework Identifies  
& Mitigates These Risks

GUDEA’s tools illuminate these dynamics:



Message Mapping 

Surfaces all narratives, authentic, inauthentic, and emergent, without requiring keywords. 



ABC of Influence 

Differentiates users' activity based on their behavioral patterns within the networked data. 
Focusing on not just what is being said, but the behavior behind the users.



Cross-Narrative User Tracking 

Identifies repeated actors across multiple datasets and narratives. 



Virality Prediction 

Provides early warning signals when inauthentic narratives begin to trigger organic 
engagement. 

Conclusion
The narratives surrounding Taylor Swift’s Life of a Showgirl album demonstrate how false 
narratives can be injected into cultural discourse, how typical users unintentionally reinforce 
them, and how repeated user networks carry influence across separate controversies.
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These findings underscore a fundamental truth of today’s information environment: 
Narratives are no longer isolated; they are interdependent, behavior-driven, and engineered 
to trigger chain reactions driven by the strategic actions of a small, coordinated cohort.

GUDEA’s platform reveals these hidden structures so brands, institutions, and public figures 
can act before narratives spiral beyond control.

Appendix
ABC of Influence Archetypes Key:




Typical

Post occasionally without any particular pattern

Have a moderate number of followers, typically friends and family

Engage with others' content casually, not driving major conversations



Influencer 

Get lots of likes, shares, and mentions from other users 

Have a large number of followers and post frequently 

Their content often sets trends or sparks conversations 



Outlier 

Show unusual posting habits that don't fit typical patterns 

Might have sudden, unexplained changes in their social media behavior 

Use the platform in unique or unexpected ways 



Facilitator 

Post in very regular patterns, sometimes seeming almost automated 

Frequently mention or tag a wide variety of other users 

Often use lots of hashtags and share many links or retweets 



Power-Player 

Combine high popularity with strategic, coordinated posting behavior 

Have a large, engaged following and also show organized campaign-like activity 



Message Mapping

Message mapping enables GUDEA to cluster narratives based on their semantic similarity 
rather than relying on keywords or predefined search terms. This approach identifies the 
conceptual relationships between posts and organizes them into coherent narrative groups, 
revealing the underlying architecture of discourse across platforms. By examining how these 
clusters form, interact, and evolve over time, Message Mapping detects early-stage 
narrative structures, including harmful or unnatural mergers, long before they reach critical 
mass. The technique allows analysts to observe not only which topics are present but how 
meaning propagates through digital ecosystems, which communities are shaping or 
transforming narratives, and where emergent signals indicate potential escalation. In doing 
so, Message Mapping provides a comprehensive, data-driven view of the information 
environment that is not achievable through traditional monitoring or keyword-based 
methods.
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About Gudea
GUDEA is the leading predictive narrative intelligence platform for 
communicators, strategists, and investor relations teams navigating the 
digital landscape. Unlike traditional social listening tools, GUDEA identifies 
the earliest signals of narrative risk, models their potential spread, and 
enables actionable interventions before crises take hold.
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