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All Employer Brand Companies Are Not The Same 

The Employer Brand Labs Strategy Brief 
The employer branding industry is broken. Companies invest significant resources into lengthy, 
expensive processes that produce bland, universally "attractive" yet forgettable employer brands 
indistinguishable from their competitors. These conventional approaches focus on 
consensus-driven platitudes rather than authentic differentiation, creating window dressing that 
fails to drive meaningful business results.  

Employer Brand Labs rejects this model entirely. We believe the only employer brand worth building 
is one anchored in your differentiated value, qualities that truly separate a company from others. 
By identifying what makes you genuinely different (whether it's your mission, day-to-day 
experience, or reward structure), we create employer brands that attract the right talent while 
repelling poor fits. This isn't about looking good to everyone; it's about creating a gravitational pull 
to the people who will thrive in your unique environment. 

Our approach is deliberately faster, more affordable, and significantly more effective. By focusing 
exclusively on differentiated value rather than vague attractiveness, we eliminate the unnecessary 
complexity and socialization that bloats traditional processes and costs. This allows companies of 
all sizes, from 50 to 50,000 employees, across any industry, to access strategic employer branding 
that serves their company’s growth. That said, our focus is on companies of less than 2,000 
employees with the ambition to compete and win against anyone. 

The business impact is transformative. When you build on differentiated value, recruiting becomes 
simpler and cheaper while quality improves. Candidates connect more quickly, accept more offers, 
and deliver greater value faster, all directly supporting business growth. This isn't employer 
branding as a marketing or recruiting exercise; it's employer branding as a strategic business 
tool with clear, measurable outcomes. The result is that your company is positioned not as 
another follower but as the only clear choice for the right talent. 
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