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From Data Chaos to Clarity: The Case for Cloud-Based Financial Reporting

Executive summary

Finance leaders and accounting firms face
increasing pressure to deliver accurate, compliant
and timely financial statements while adapting to
new regulations, rising stakeholder expectations
and evolving talentdemands. Manual, spreadsheet
driven processes canno longerkeep up. They
consume valuable time, increase risk and limitthe

finance function’s ability to provide strategic insight.

Cloud-based financial reporting platforms are
transforming this landscape. By automating
compliance, centralizing data and enabling real-time
collaboration, these platforms allow finance and
assurance professionals to move from reactive
reporting to proactive value creation. The results are
clear:faster close cycles, reduced compliance risk
and stronger confidence infinancial data.Inanera
where transparency and speed define credibility,
modernizationis essential.
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The financial reporting challenge

Financial reporting has always been complex, but
today’s regulatory and operational realities have
made itexponentially more demanding. Finance
and accounting teams mustbalance competing
priorities—accuracy, compliance, timeliness and
strategic support—while operating with legacy tools
thatwere never designed for modern demands.

Many organizations and firms stilldepend on manual
workflows and disconnected systems to manage
reporting obligations. Spreadsheets and
email-based processes create inefficiencies and
elevate risk. Teams spend hours reconciling trial
balances, resolving version conflicts and manually
formatting disclosures. These repetitive tasks
draintime, introduce human error and distract
professionals from higher-value work.
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In global organizations, challenges multiply. Each The consequences go beyond inefficiency.

entity may operate under differentaccounting Disconnected processes undermine stakeholder
standards, languages and regulatory environments. confidence and strain audit relationships. Outdated
Reconciliation across these frameworks often templatesincrease the likelihood of missed
requires weeks of manual effort. Without a unified disclosures, while reactive compliance monitoring
system, maintaining accuracy and consistency exposes firms to regulatory penalties. Moreover,
becomesarecurring struggle. younger finance professionals, accustomed

tomodern, digital tools, find manual reporting
frustrating, which contributes to higher turnover and
aloss of institutional knowledge.

According to EY’s 2023 CFO Survey,

Only 16% of finance leaders believe their function delivers
best-in-class performance

aclear signal thatlegacy processes and fragmented tools can no longer meet
the expectations of modernfinance.
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The cloud advantage

Cloud-based reporting offers a smarter, more
scalable approachto financial statement preparation
and assurance. Itenablesfinance and accounting
professionalsto collaborate inrealtime, regardless
of location, while ensuring every report aligns with
currentstandards. Centralized data accessimproves
both accuracy and efficiency.

Instead of juggling multiple systems, teams can
connectdirectly to ERP and accounting data
sources, importtrial balances instantly and apply
preconfigured frameworks that automatically

align with IFRS, local GAAP or jurisdiction-specific
requirements. The resultis consistency across every
entity and reporting cycle.
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Foraccounting firms, the benefits are even greater. Beyond efficiency, the cloud reshapes the culture
Aunified, cloud-based environment allows offinance. Freed from repetitive data handling,
teams to manage engagements across clients professionals can devote time to forward-looking
and jurisdictions with consistency and control. activities such as performance analysis, scenario
Whether preparing consolidated statements for planning and strategic advisory. Reporting

global enterprises or statutory reports for local becomes faster, more accurate and more insightful,
entities, firms canimprove compliance, visibility turningfinance into atrue strategic partner.

and efficiency.

Cloud-based reporting also equipsfinance leaders
to respond quickly to evolving regulatory and
strategic needs. Regulatory updates and accounting
standard changes can be incorporated seamlessly
withoutheavy IT intervention. Integration with audit,
taxand analytics ecosystems ensures continuity
acrossfinancial, audit and tax workflows—reducing
duplication and ensuring a single source of truth
acrossthe enterprise.

A unified, cloud-based environment allows teams to
manage engagements across clients and jurisdictions
with consistency and control.

Cloud-based reporting also equips finance leaders
torespond quickly to evolving regulatory and
strategic needs.
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Core capabilitiesto look forin a
modern cloud reporting solution

— =]

Unified Data Integration

Modern cloud platforms connect seamlessly with ERP systems, accounting software
and Excel. Trial balances and supporting data can be imported directly into the reporting
workspace. Once accounts are mapped, structures carry forward automatically to
future cycles. Consolidation tools combine multiple entities, giving finance leaders and
auditteams a unified view of performance across the organization. Connectivity can
extendto underlying transaction data for greater transparency. Integration with audit
and tax systems creates a synchronized financial ecosystem where data flows
securely across functions.

Compliance and Framework Intelligence

Cloud platforms should offer embedded compliance. Prebuilt templates aligned with
IFRS, local GAAP and regional standards eliminate manual setup and ensure regulatory
precision. Dynamic disclosure checklists adjust automatically based onjurisdiction,
entity type and size. Automated XBRL tagging and validation reduce risk, ensuring
readiness for submission withoutlast-minute disruption.

Multilingual and Localized Reporting

In global operations and multinational firm networks, language consistency is essential.
Professionally authored multilingual disclosures ensure accuracy beyond translation.
Eachdisclosure reflects regulatory nuance, preserving meaning across jurisdictions
and ensuring compliance with both international and local standards.
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Real-Time Collaboration

Real-time, cloud-based collaboration eliminates version confusion. Multiple users can
edit simultaneously with role-based permissions and full version history. Reviewers
leave comments in context, assign tasks and track completion. Executives and partners
canreview and approve directly within the platform. Comprehensive audit trails record
every change, strengthening transparency and governance. Teams can securely share
draftfinancial statements with clients, collaborate on disclosures and tailor PBC requests
directly within each engagementfile.

Customization and Control

Every organization and firm has unique reporting needs. Cloud solutions provide
flexibility to tailor disclosures, tables and layouts to align with branding, governance or
clientrequirements while maintaining compliance. Group-level and entity-level reports
can coexist seamlessly—standardized where needed, customized where beneficial.

Built-In Diagnostics and Review Tools

Embedded diagnostics flag inconsistencies, rounding issues and missing disclosures
before submission. Drill-down capabilities allow preparers and reviewers to trace figures
back to source data, reducing auditfriction and improving trust. Continuous validation
replaces reactive review, saving time and increasing confidence in the results. Quality
control features ensure audit-readiness and supportvalidation of contentand accuracy
throughoutthe reporting cycle.

Intelligent Automation

Next-generation platforms use intelligent automation to enhance accuracy and
efficiency. Automated disclosure suggestions, anomaly detection and trend analysis
supportdecision-making and reduce manual oversight. Over time, the system learns
from prior cycles, continuously improving both speed and reliability.
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Business outcomes

Cloud-based reporting is more than atechnological upgrade. It's a driver of business performance.
By replacing manual effort with automation and collaboration, organizations and firms achieve

measurable gains across every reporting cycle.

Faster Close Cycles:

Automated workflows and carry-forward
logic reduce preparation and validation time
by up to 25%, enabling faster reporting and
sharper insights.

Higher Accuracy:

Embedded diagnostics, audit trails and
real-time collaboration minimize human error
and help ensure reports withstand scrutiny.
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Improved Compliance:

Built-in frameworks keep pace with evolving
standards and jurisdictional requirements,
reducing exposure to regulatory risk.

Enhanced Governance:

Role-based permissions and full version
control improve accountability and
safeguard data integrity.

Stronger Decision Support:

Integration with analytics and visualization
tools allows finance leaders to generate
interactive insights, helping executives make
more informed decisions faster.

Global Consistency:

Multilingual disclosures and jurisdiction-aware
templates support standardized reporting
across multiple countries.

Talent Engagement:

Modern tools attract skilled professionals and
improve retention by removing
repetitive, low-value tasks.

Casein Point:

A global accounting network transitioned over
10,000 entities to a unified cloud platform,
achieving a 25% reduction in preparation

time and notable improvements in accuracy,
compliance and disclosure consistency.

Forfinance leaders and firm partners, these outcomes extend beyond efficiency. Faster accessto
reliable data strengthens executive decision-making and client trust alike. Finance teams deliver

higher-quality insights and more frequent reporting, positioning themselves as trusted advisors driving

business performance.
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Implementation and adoption

Transitioning to cloud reporting requires deliberate planning, but the rewards far outweigh the effort.
Leading organizations and firms treatimplementation as a structured, multi-phase journey:

Assess and Prepare:

Identify existing reporting pain points and
determine which entities or clients to onboard
first. Understanding workflows and stakeholder
expectations helps prioritize rollout.

Data Onboarding:

Importtrial balances, selectframeworks and
define reporting scope. Standard templates
reduce setup time and ensure compliance while
minimizing migration challenges. Built-in migration
utilities simplify data transfer and maintain
historical mappings.

Intelligent Mapping:

Reuse accountmappings across cycles for
consistency and speed. Al-assisted mapping
enhances accuracy, reducing manual
workload and rework.

Pilot and Scale:

Launch with a pilot group—typically one region or
entity—to test, refine and build internal champions
before scaling globally.

10
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Engage Stakeholders:

Communicate benefits clearly to finance teams,
auditors and clients. Offer guided onboarding,
role-basedtraining and self-paced learning
modulesto accelerate adoption.

Governance and Security:

Establish robust permissioning, encryption and
audit oversightfor all users. Define ownership
for ongoing compliance updates and platform
management. Align governance models with
firm or enterprise security policies.

Support Model:

Choose providers that offer responsive global
supportwith localized expertise to assistusers
acrossregions andtime zones.

To unlock the full value of cloud transformation, organizations must address both technical and cultural
dimensions. Change managementis vital—finance professionals must shift from manual control to trusting
automated systems. Clear communication, transparenttracking and visible success metrics build trustand
momentum. Establishing internal “champions” within finance and assurance teams encourages adoption and
continuous improvement.

Common implementation challengesinclude data migration, user resistance and coordination between
finance, IT and compliance teams. Successful transitions mitigate these risks with phased rollouts, detailed
migration tools and active executive sponsorship. Firms thatinvestin training and support accelerate adoption
and achieve faster ROI.

Cloudtransformation is not a one-time event. It's an ongoing evolution. As accounting standards evolve and
automation capabilities advance, continuous learning ensures finance professionals stay ahead. Over time,
organizations cultivate a culture of agility and reporting excellence that differentiates themin anincreasingly
data-driven marketplace.
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Conclusion:
redefining financial clarity

The manual era of financial reporting is coming to Explore how modern cloud reporting solutions

aclose. Cloud-based solutions empower finance can transform financial statement preparation,

leaders and accounting firms to achieve clarity, strengthen governance and accelerate digital
c consistency and control in acomplex and dynamic finance transformation.

< . environment. By combining automation, collaboration

and intelligence, finance functions evolve from
compliance centers to strategic partners.
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