MORAINE TOWNSHIP

Community Mental Health Board

MISSION

MTCMHB is committed to promoting access to resources to address mental health
challenges, substance use disorder, and intellectual or developmental disability services
within the Moraine Township population, through the impactful use of funds to address
gaps in the system and enhance the well-being for our residents.

VISION

Our goal is to foster a supportive, responsive, and inclusive environment that promotes
recovery, resilience, and empowerment for individuals and families affected by mental
health challenges, substance use disorder, and intellectual or developmental challenges.

VALUES

* Inclusive and equitable ,

« Caring, compassionate, and empathetic .

» Transparent and accountable to the community
« Creative, innovative, and open to new solutions
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COMMUNICATION AND NAVIGATION

Connect residents to resources and improve system navigation. Enhance public
awareness, reduce stigma, and clearly communicate MICMHB's role.

e System Navigation — Provide phone and web navigation support to help community
residents access services.

o Website & Digital Presence — Improve digital presence and community use of website.

e Community Outreach - Conduct outreach and raise public awareness in the
community.

e Community Education — Reduce stigma by offering community education.
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EQUITY IN ACCESS

Ensure that underserved populations can access affordable, culturally, and linguistically
appropriate services.

e Equity-Focused Grantmaking — Fund grants that improve equity in access and reduce
barriers related to language, culture, age, and other socioeconomic and
demographic factors.

e Community Voices — Understand community barriers and needs by conducting
listening sessions, focus groups, and other methods of hearing community voices.
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SERVICE COORDINATION

Strengthen partnerships and referral networks to improve service integration and reduce
system fragmentation.

e Service Gaps and Needs - Use regular data analysis o identify gaps in service
provision.

e Provider Convenings — Convene service providers to learn from each other,
coordinate programs, develop innovative solutions, and improve service delivery.

e Referral Partnerships — Create referral partnerships and collaborations between
providers.
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STRENGTHEN BOARID INFRASTRUCTURE

Maintain and improve governance practices, grantmaking systems, and fracking of
impact.

Enhanced Grantmaking — Enhance and codify the grantmaking process.

Outcomes and Impact - Improve and standardize systems to track program metrics
and demonstrate community impact.

Board Engagement — Sustain an effective and diverse board via recruitment,
development, and engagement.
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