Office Timline
QuickStart

The timeline maker that quickly creates professional timelines.



What is professional
Office Timeline? - - -

Toe TEEE - high-quality visual
easy to create

v Improve communication

+ mprssseuraudions easy to update
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Real-world timelines created
by our customers.



Product Development Plan

Workstreams and key milestones

Development

Testing

Scoping

Development

Stream

Integration

Training

Pilot

Deployment

Pilot
Feb 17, 2024
Scope Complete Design Complete Development Complete Deployment Complete
Oct 22, 2023 Dec 1, 2023 Dec 31, 2023 Feb 24, 2024

1 wk Ielo} 3 Scope

1 wk Conduct Needs Analysis

Nov 11, 2023 4P Analysis Complete

Code Freeze 4P Jan 27, 2024

Stabilize

3 wks

Development

10.4 wks ,_—)
Unit Testing Unit Testing
Training Outline Training Review Training Final
Jan 30, 2024 Feb 28, 2024 Mar 29, 2024

Bl o cronitecture: Dan o v T T——

S| Documentation ]

Pilot Plan Review ‘ 8 wks

Test process: Andreea

- Release train: Carmen

Deploy




Digital Transformation Roadmap

Top-level integrated schedule with project highlights

} Project Initiation } Prototype Final Product

2022/Nov 2023/Apr 2023/Sep

>

Training Prototype
2024/Apr

} Training Final
2024/Sep

Q4

Oct 22 Delivery assurance overview
Phase 1 Nov 18 Plan complete & validated
First cut Feb 14

Test

Delivery
Assurance

Secondcut _ N Deploy
Phase 2 Apr 24 Aug 19
Jun 30
2023 Release window 1 Feb 4 - Mar 10 Aug 10 - Sep 13 2023 Release window 2
Workplan Releases
2023-R1 2023-R2
Nov 2, 2022 Project kick-off Sep 22, 2023 Move to production

Workplan GO

Change strategy & analysis

Stage |

Change
Management

Change impact analysis C_)

Training plan C_)

Training development

8

Nov 10 - Mar 3

Training delivery 8

Aug 9 - Sep 26

Training material sign-off
Sep 1, 2024



I T P rOj e Ct M a n a g e m e n t v/ Switch manufacturers selected Legend

v/ Budget approved & PO issued Support Ops

Infrastructure Upgrade Timeline v/ IT staff training in progress :
Retail Ops
Ops Milestones
Key Milestones
Data Backup Training Day Sign Off
2023/Nov 2024/Apr 2024/Aug
I Lead Time ” Install 1A and 1B ” Test & Stabilize I
Data Backup Sign Off
2024/0ct 2025/Jul
| Lead Time ” Install 2A and 2B ” Test & Stabilize |

*Tech sponsor approval required

2023 2025

May 1, 2023 November 25, 2023 May 11, 2024 October 28, 2024 July 7, 2025
*Project Approval Checkpoint A Manufacturer Checkpoint B Project Complete
Certification



Cross Systems Planning Portfolio

Development & Rollout Roadmap

Product / Carmen
Architect / Alex
Marketing / Diana
Biz Dev / Jodi

Today

Budget Actual

Syrs New CI Portal - Integrate with Mobile Apps 85% . $1.3M $1M
2 1.5 yrs Help Desk Integration Project 100% . $500K $650K
o
'-g 4.5 yrs New CI Portal - Global Rollout 45% . $330K $89K
;? 4.5 yrs New CRM Solution - Retire Legacy CRM Systems 59% . $745K $475K
E 4.9 yrs New CI Portal - Consolidate Customer Data Project 26% . $398K $103K
4.5yrs New ClI Portal - Enable Big Data Analysis 60% . $225K $270K
4.4yrs ERP Solution @ s33v $4.55M
1yr Legacy Accounting 90% . $110K $1.75M
(%)
% 1.8 yrs Sales Collaboration Tool 100% . $230K $1.5M
©
n 4.5 yrs MS PowerBI Reporting Platform 60% . $100K $80K
(%
GC’ 4.5 yrs Fitness Connect Mobile App Dev Project 99% . $248K $250K
g 4.5 yrs Integrate Fitness Connect To CRM Project 97% . $145K $140K
o
4.5 yrs Box Rollout 68% . $739K $680K
AT CPQ Quoting Systems 70% @ sk $98K
4yrs Business Process Improvement Project ' $150K $10K
4yrs ABC GL Integration Engagement Project . $280K $265K
2.4yrs Intranet Integration Engagement Project (FP) . $330K $322K



Product Development & Launch

Planning & Execution Overview for MPIQ

Executive Review

March 10
Project Kickoff Executive Decision Press Release Final Release
January 25 March 21 August 2 October 25

9 wks 710.2 wks 9.8 wks
Assemble Resources Subcontractor Selection ‘ ’ ‘ Content Plan

Prototype Development 34 wks

Jan 2 - Feb 25 Feb 26 - Oct 21
Integration R1 Integration R2 17 wks
Rollout 5 wks
Goal Owner Target % Executive Summary
Foundation API coverage Eddy 50% O 5%

Development is progressing without issues

Infrastructure architecture Carmen 18% @® 13% Potential issues anticipated with integrations

Content work ahead of schedule
Test coverage Anna 15% 14%



Test & Change Management Plan

Overview of dependencies

Project Initiation Product: Prototype Product: Final
2023 Nov 11 2024 Apr 20 2024 Sep 8
2023 ¢ 12024 ¢ ¢ -
Q4 al Q2 Q3 Q4

Test preparation Jan 9 - Feb 3

Test scenario development Feb 3 - Mar 1
Configuration unit testing Mar 1 - Apr 12

Mar 21 - Apr 25

May 2 - Jun 26
Parallel testing Jul 3 - Aug 27

CUT: Sign-off E2E: Sign-off Draft test strategy
2024 Apr 13 2024 Jun 29 2024 Dec 5

Finalize scenarios

Test execution

Test
Management

Strategy and analysis Nov 28 - Mar 3

Stakeholder engagement / Change impact analysis Feb 3 - Mar 1
Communication and training plan Mar 26 - Apr 30

Apr 30 - Aug 6

Training development

Training delivery Aug 6 - Sep 23
Communications delivery — Jul 10 - Sep 29
stabilization (I scp 15 - Dec 3

2024 Aug 30 * Training material sign-off

—
[
CDG')
o E
c O
@ O
c @©

C
O(U
=




Security Certification Roadmap

Next quarter planned Top 3 deliverables in prev. quarter Challenges anticipated Help needed
Passing Control Tests e Complete foundation e Implement tooling e Limited technical capacity e Technical team engagement
¢ Roll out training / policies e Policy drafts e Learning curve e Leadership support
* Engage auditor e Visible path e Unknowns
(o)
75%
Q2 Q3
Apr May Jun Jul Aug Sep

/s Azure Connect . VAL EICE 100% v/ DevOps access 100%
ystems
365 Connect ' v Server configurations 100%

Policies drafted 95%
Policies Policies approved 89%
Biz Continuity plan developed 5%

Risk Risk questionnaires‘ v/ Risk assessment survey Risk mitigation plans 20%

& Asset inventory 80%
5 Systems
g Systems diagrams 50%
[3)
o
Process Processes built & documented
Onboarding Devices compliant Policies & training
Q<
§ Controls Assign control owners
[a ¥

Auditor Vet auditor Prep with auditor



DEMO

Three areas of use

Office Timeline Expert

[ - e — < Acce N . .
p—_ $ j pt Changes Timeline Position £33 Settings
L /[\\I/ D El [g’-
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DEMO

Three areas of use

Edit Timeline

Use Edit Timeline to adjust the layout, place
milestones on tasks, edit and move

elements.

= Timeline = Data
Title /M Start End (D]
1 Project Initiation M 1111/2023 11/11/2023 -
2 Product: Prototype M 4/20/2024 4/20/2024
Praduct: Final = M /672024 /872024 -
Test «Management ~
Test preparation T & 1972024 2/3/2024 3.7 whks
Test scenario development T & 2/372024 3/1/2024 3.9 wks

& Canfiguration unit testing T & 3172024 41272024 6.7 whs

= Timeline = Data

+ Task + Milestone 4 Add swimlane ~ [ Duplicate <& Hide  [i] Delete

Project ntiatuss [ — Prodoct Final

* unit testing

“inalize sce

Sirategy r
Stababoids: ngaparart | Chasge impact avabs
crmemeisicatiar ard irsising pian

Edit Data

All data in one grid.
Use Edit Data to add, removre or change

swimlases, milestones and task information.

Style Pane

Uniquely customize colors, shapes and

text.
n : 1 i
_ Office Timeline voX
Task Options
= O 10O hy
+ Title
— ©
~ Task Shape
Size Spacing
aft test strategy J Decs ® Thin O Narrow
O Regular ® Medium
O Thick O wide
Custom ~
5 pt -



DEMO

Process for creating a timeline
@ 2/ o @

Import data Create layout Style timeline Refresh Data

Import from: 1. Drag & drop taks in a row. 1. Change a milestone shape Press Refresh Data in the
_ and color. S
- Microsoft Excel 2. Place a milestone on a Office Timeline ribbon to
- Microsoft Project task. 2. Resize a task shape. update your imported
- Smartsheet _ ) ) o
. Wrike 3. Double-click to edit a 3. Show task duration. timeline data.
. milestone/task titles.
+ Jira 4. Change the timeline scale
4. Resize the swimlane to Quarters.
headers.
— o Task Options
Ly ~ a — 1 1 elect your updates
- = | FaE| ' . = & 10 by s
Mew | Import Templates Themes
- Export ~ - - PR 7 smans (5~ Swimlane Task/Milestcne Thle
= From Scratch [T @ + Title B cramae Pla. et neiystReview
PA: Armemble Rescur ey
1| & Templates + Date [ Flan P Assembis Resourcas | foL)
P " - oet ot B e Plan . e
e Memes P P 1]  Dlane T | = Task Shape Timeline slide Flan Flan Planring A2 Start
B importData.. > | @ ..from Excel Worklng PIanscI:’ . B cramem Launch  Launch W Lauinch &
& ..from Microsoft Project . _’_——I' Timeline slide Launch 1
.from Smartsheet L | ni (¢ = L :t.
Size NEW p
S _from lira ' THI % ® # & \-& _ + mrcaTED Davak
" from Wrike , $:If "D Y ® % ::x:a wat
Cust "B A



EXPERT EDITION

Streamline project reporting across the board.
Q- =——aumm

Office Timeline Expert

=N DA

[+=] [==

New  Import Share Templates [Themes| | = EAdi Caln
v Export ¥ v v Create New Theme
Timeline __I «
1 e e e l & COIors

ol

Tasks
Project Initia
11/11

<> Milestones

0O Swimlanes

g  Dependencies

Management

[ Timescale

Strategy and analys
Stakeholder

/[;i " Accept Changes

) Reset Layout

Colors

Slide colors

B EEEEEEN

Text - Light

Text - Dark

Accent 1

Accent 2

Accent 3

Accent 4

Accent 5

Accent 6

Accent 7

Accent 8

Timeline Position

#FFFFFF

#000000

#EBDDC3

#775F55

#94B6D2

#DD8047

#A5AB81

#DB8B25C

#7BAT9D

#968C8C

{03 Settings
Qu]ckiCustom v|  (© Send Feedback

+  100%

Milestone Title t

Task Title A
Taik'lmed_
Sep 2, 2004

Milestone on Task Titke

Sub-Swimlang Task Title:
Milestone Title i
Milestane on Task Title

Task Title
Miestone Title

Milestone on Task Titke

EN sub-swmlane

Sub-Saamlang Task Tite:

Hlil

Miestone Titke




RECAP AND RESOURCES

Next Steps

Update to the latest build

officetimeline.com/updates

Contact

sales@officetimeline.com

~/  Complimentary, Private Demo with 5 or

more colleagues.

~ Tojoin Eddy’s informal MVP group to
help shape the roadmap and join beta

programs.

Upgrade your subscription
to Expert

Go to the Subscriptions tab in your account,
locate your subscription card, and click the
green "SEE OPTIONS" button on the

"Check your upgrade options" banner.

I Check your upgrade optiens

SEE OPTIONS
b

More information on
Office Timeline:

PowerPoint Add-in | Expert

officetimeline.com/office-timeline/expert

PowerPoint Add-in

officetimeline.com/office-timeline/pro-plus

PowerPoint Add-in | Pro

officetimeline.com/office-timeline/pro

Online version (Mac user)

online.officetimeline.com/app



https://officetimeline.com/office-timeline/expert
https://officetimeline.com/office-timeline/pro-plus
https://officetimeline.com/office-timeline/pro
https://online.officetimeline.com/app
https://www.officetimeline.com/updates
mailto:sales@officetimeline.com
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