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Why Waiting Is Losing

The air in the boardroom has shifted. No longer are we debating the potential of Artificial

Intelligence; the conversation is now centered on the execution of Al

Every C-level executive today faces a dual challenge: navigating the
overwhelming hype surrounding AI while simultaneously being pressured to
deliver measurable, bottom-line ROI from technology investments.

For many, this has resulted in costly proof-of-concepts that never scale, or worse,

strategic paralysis.

This indecision is no longer sustainable.

Moving from Exploration to Execution

Is having an Al strategy in place really a competitive differentiator?
Anyone can create an Al strategy.

The true differentiator is having a scalable, enterprise-ready AI execution plan.

We are past the early-adopter phase. Today, the gap between companies that treat AI as
a tactical feature and those that treat it as a core business model driver is

widening dramatically.
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80
60

40

Percentage (%)

20

Cost Reductions Revenue Increase

According to a McKinsey survey, early movers are already seeing ROI:

» 70% reported a revenue increase from using Gen AI for strategy and corporate
finance.

* 61% reported cost reductions in areas like supply chain and inventory management.

» Respondents reported similar gains across all business functions.

The single biggest threat is not a lack of technology, but a lack of a cohesive,
C-suite-driven plan to integrate it into your operational DNA.
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Your Map to AI Mastery

This is not a technical manual; it’s a strategic playbook designed specifically for the CEO,

COOQ, CIO, and CFO.

Taazaa developed this guide to provide the structured framework required to

move your organization:

From Hype to Strategy

Defining the high-impact
areas (HIAs) where Al
provides a frue
competitive edge.

From Budget to Business
Case

Creating robust ROI
models that justify
investment and track

real-world value.

From Pilot to Platform

Establishing the data,
engineering, and
governance foundations
needed for continuous,
scalable AI delivery.

Our focus is clear: to help you build tailored, proprietary AI solutions that become

defensible assets—so you don’t have to rely on generic, off-the-shelf tools that only

“sort of” meet your business goals.

The AI Strategy and Vision
(The “Why” & “Where”)

The most common strategic mistake is allowing AI adoption to be driven solely

by the IT department.

Al is not just another technology; it is an instrument of corporate strategy.

It must be championed by the CEO and integrated across every functional pillar.
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Beyond Cost-Cutting

While cost reduction is a quick win, AI’s tfrue long-term value lies in its ability to generate

new revenue and create market differentiation.

Your AI mandate must answer three critical questions:

How will AT fundamentally
change our relationship with
the customer?

(e.g., hyper-personalization,
instant intelligent support)
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How will AI alter our unit
economics and operational
footprint? (e.g., automated

supply chain planning,
predictive resource allocation)

How will AI enable a new
product or service that our
competitors cannot replicate?




Identifying High-Impact Areas (HIA)

A scattergun approach guarantees failure. Successful C-suites segment their Al strategy

into Tiers, ensuring resources are aligned with the highest potential returns.

Investment Tier

Tier 1: Operational

Efficiency (Internal)

Focus Area

Process Automation

& Optimization

Goal

Quickest ROI: Reduce
operational expense and

processing time.

Examples

Back-office document
processing, fraud
detection, predictive

maintenance schedules.

Tier 2: Customer

Experience (External)

Personalization &

Service

Medium-Term Value:
Increase Customer
Lifetime Value (CLV) and

retention.

Hyper-personalized
marketing offers, GenAlI-
powered intelligent virtual

agents, dynamic pricing.

Tier 3: Product Innovation

Core Product &

Long-Term Advantage:

AlI-powered features in

Create a defensible, your core product, new

(New Revenue) Services

proprietary market data consulting services,

position. proprietary demand

forecasting models.

&

By systematically committing resources, your company can build early momentum in

Tier 1 while simultaneously laying the custom software foundation for the market-moving

innovations in Tier 3.
The “No-Regrets” AI Investments

Make sure your business is AI-ready before any major model deployment. These are

investments you will never regret:

» Data Infrastructure: Getting company data out of siloes to make it unified,
accessible, and consumable by Al

* Talent Upskilling: Investing in internal employees who understand both the business
process and the technical possibilities.

» Governance Framework: Establishing clear policies for data privacy, bias, and model

monitoring from Day 1.
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Al Economics: From Budget to
Business Case

The CFO’s office is often the graveyard of well-intentioned AI projects. The reason is
simple: a failure to translate technical complexity into credible financial outcomes.

Your business case cannot focus on the cost of the technology; it must focus entirely on
the value of the outcome.

Creating AI ROI Models

To win budget and executive consensus, your Al projects must be tied directly to standard

financial levers:

* Net New Revenue: Clearly attribute growth to the AI feature (e.g., “The
personalization engine increased average order value by $X”).

» Cost of Goods Sold (COGS) Reduction: Quantify savings from optimized
manufacturing, logistics, or inventory.

» Operating Expense (OpEx) Reduction: Detail savings from reduced work hours,
decreased error rates, or lower processing costs.

A successful AI business case must be built on a conservative, testable hypothesis: “If
we invest $A in this custom solution, we predict a $B return within 18 months, verifiable
by Metric C.”
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Measuring the Unmeasurable

Not all AI value shows up on the balance sheet immediately. You need a mix of Hard and
Soft Metrics:

Metric Type Example KPI

Hard Metrics (Financial/ gl sonpen licreaze, Brorore Direct, quantitative measure of
Operational) RedueHon.Cost Perlignsactap efficiency and profitability.

Reduction, New Revenue Attribution

AL Employee SO'I:ISfCICTIOh Score (via Measure of organizational
task automation), Customer
Churn Reduction, Model Stability/

Drift Rate

b 4

(Experience/Risk) health, risk management,

and long-term value.

Al Is a Force Multiplier—If You Get It Right

When planned and implemented strategically, AI delivers real results.
It accelerates your business. It reduces costs. And it delivers significant ROI.

It’s that strategic planning and implementation where many businesses get stuck. If
you want to get it right the first time, it helps to have a partner who knows the path to

success.

Taazaa is that partner. We offer Al strategy and roadmap consulting that aligns your Al
initiatives with your business objectives, financial goals, and industry trends.

Our consultants tailor an actionable, structured, multi-year AI adoption strategy to your
current capabilities and future scalability.

We map out your path, and we walk it with you every step of the way.
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Just Ask Safeguard Properties

Safeguard Properties specializes in securing and maintaining vacant properties across
the United States.

Taazaa built a fresh, AI-enhanced app that cut Safeguard inspectors’ work in half and
improved processing times by 30%.

And our AI-powered auditing solution shrunk repair vendor payment cycles by 80%—
with 98% accuracy compared to human audits.

Taazaa: Your All-in-One AI Partner

From planning to pilot, development to management, and training to
support, Taazaa has all the resources you need under one roof.

Pilot
Engagement
AI Readiness We implement your AI solution Mcmaged Al
Assessment in 4-8 weeks to provide rapid Al Services
validation with a measurable

Our Al consultants conduct an ROLI. The pilot proves the AI Our AI team offers ongoing Al

Al feasibility study feasibility before scaling. optimization and retraining to

to identify opportunities for keep the AI adaptable

efficiency gains. We develop a and improving over time.

roadmap for AI implementation.

Zach Wiant, Director of Growth

CoanCtUS g P ZachWiant@taazaa.com
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