01 /// Executive Brief

Why It's Time to Modernize
Risk Management—With
External Support

A practical path to modern risk capability—
without the multi-year build
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Why It's Time to Modernize Risk Management—With
External Support

The world is moving faster. Business models are getting more interconnected. Regulation and
stakeholder expectations keep rising. The risk landscape is no longer “a handful of known
issues” you can manage through quarterly reporting and heat maps.

In the past, a capable C-suite executive with an analyst (and maybe a consultant on
occasion) could build a respectable risk program. Today, that model breaks down — because
the skills required to see, measure, and manage modern risks have shifted.

Risk skills have changed (and the talent is hard to buy)

Modern risk management increasingly demands capabilities that didn’t sit inside most risk
teams 10-15 years ago:

¢ Data scientists to comb through immense data, separate signal from noise, and build
modern analytics and data architecture

e Data and analytics specialists (Python / R / SQL) to build, scale, and automate modern
analytics beyond spreadsheets

* Software developers to automate administrative work and build simple, usable interfaces
for risk owners

* Financial engineers to quantify uncertainty, model distributions, connect risk to
outcomes, and evaluate risk/return tradeoffs

* Business operators/executives who understand how the business actually works, makes
money, and where it's vulnerable

For small to mid-sized orgs, assembling that bench internally is difficult:

* The talent is scarce.

* The talent is expensive.

* The talent often doesn’'t come packaged in one person.
¢ And building a full team takes time you don’t have.

Yet these capabilities are increasingly required to compete and win.
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What a modern risk capability actually needs to do

If risk is going to be decision-relevant - rather than compliance theater - it has to be able to:

e Continuously scan the environment (not quarterly reporting)

e Quantify risk (not just rank it)

e Focus on uncertainty (upside and downside), not just risk

* Manage lots of information without drowning the organization in templates

* Find signals in data and surface early indicators

¢ Build frictionless interfaces for risk owners and executives

* Translate risk into business language: net income, revenue, expense, capital impacts - and
the daily realities behind customers, competitors, and market dynamics

¢ Automate and streamline administrative work so humans can focus on running the
business, making risk-informed decisions, serving customers, and competing

This is where supplementing your team - fractionally or via outsourcing - creates leverage.

Asymmetra’s Advantage

Specialized Purpose-Built AI/Machine

USLEE 63 [RPORICHSE & “or b e Technology ~  Learning

10x the Speed and Effectiveness at ~% of the cost

This equation isn’'t marketing. It's a straightforward reality of scale:

* A great internal risk leader without modern data and technology is constrained by time
and bandwidth.

* A tool without experience and expertise becomes automated bureaucracy.

* A few high-caliber operators with the right data + technology can move dramatically
faster than a traditional build.
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Most small to mid-sized orgs follow one of these common models:

Risk Model

None (no formal risk
function)

C-suite sponsor (side-
of-desk) + analyst

Risk leader + Ops risk &
financial risk leads

Full outsource
(desired/required)

Asymmetra’s Value

Quick-start risk capability: establish a right-sized baseline fast, a risk
profile up front, and provide an operating model that can scale over time.

Supplementation: add modern capability (scanning, quantification,
automation, system support)

Targeted supplementation: fill the “modern gaps” (analytics, automation,
quantification, decision support) and increase capacity without
expanding bureaucracy

Operate the function: Executives own the risks and decisions.
Asymmetra provides a team to run the end-to-end risk capability with a
lean, right-sized model and purpose-built tooling.

The practical reality: the more you try to build the entire modern stack internally, the more
time, cost, and organizational friction you take on.

The “textbook program” trap

A traditional build usually follows the same script:

0O NO O~ WN

Written policies and frameworks

Create a taxonomy (risk categories)

Compile arisk list

Score with a simple 5x5 (frequency x severity)

Produce a heat map

RCSAs (risk & control self-assessments)
Inherent and residual scores
Expensive ERM/GRC software to manage it

Potential risks of the traditional path

» 3 years to maturity (if it matures at all)

“Tissue rejection” - the org doesn’'t adopt because it feels like overhead
Time and money spent producing artifacts nobody uses

Bureaucracy creeps in (templates and checklists, meetings multiply, accountability diffuses)

Consulting and software spend grows while impact stays flat
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Best case: you have a traditional framework that can satisfy a regulator and support

periodic risk conversations.

Likely case: lots of busy work, forms and templates to fill out, reports that tell you what you
already know, and a “everything is a risk” culture that dilutes focus.

Why supplementing with external support reduces risk and
accelerates capability

Supplementing with an outsourced/fractional capability doesn’t just “add capacity.” Done
right, it reduces the failure modes of risk programs.

Here's what changes:

Seasoned experts who know
what works (and what fails)

85% of what you need in
weeks, not years

Day O, start with an initial
version of your risk profile

Full-spectrum coverage (not
just ops / compliance)

Pros on call (without building a
bench)

Quantification beyond heat
maps

Right-sized technology
deployed fast (30 days or less)

Neutral outside-in + internal
perspectives

Aligned incentives

> ASYMMETRA

People who've seen stress events, breakdowns, and “quiet failures”
before they become headlines.

Outside-in research + automation + proven operating models get you
to a strong baseline fast.

You get risks in the hands of executives immediately. You know what
you're getting up front - not after years of process and artifact-
building.

Financial, strategic, operational, external, reputational, emerging -
connected as a portfolio.

You don't need to hire a data scientist, a developer, and a quant to
access advanced capabilities.

Links risks to net income and macroeconomic forces. Probabilities and
distributions. Pressure-test your business through scenarios.

Simple tools that support decisions and execution - not automated
bureaucracy.

You get unbiased external perspective, while still capturing your
organization’s internal risk intelligence.

Traditional risk functions naturally grow. Process expands. Activity
increases. A modern supplementation model stays lean by design -
because the goal is impact, not empire-building.
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What this means for leadership teams

In today’s environment, the question isn't “How do we meet minimum regulatory
standards?”

It's:
* How do we manage uncertainty intelligently—both upside and downside—and outsmart
competitors?
* How do we minimize administrative work while increasing focus on what's material?

¢ How do we build a culture where business leaders own risk and are accountable for
action?

For many small to mid-sized organizations, supplementing your risk function is simply the
most direct path to modern capability:

Faster than building

Cheaper than staffing

More effective than buying tools alone

More decision-relevant than traditional artifact-driven programs.

Bottom line

In the new world, it's the most cost-effective way to enhance your risk capabilities through
fractional or external support.

It's the fastest way to build a modern risk function that can handle today’s complexity -
moving beyond risk theater and governance artifacts to analytics, insight, and decision
support - at a fraction of the cost of incremental adds or a fully staffed internal team.

If you want risk management that actually changes outcomes, supplementing your team
isn't a compromise.

It's acceleration.
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