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Scalable, Enterprise Grade,
Contractor and Compliance
Management.



Software should empower your team, not complicate their
day. Site360 is built on that core philosophy.

CORE PLATFORM
ENGINEERED FOR SIMPLICITY

Providing end-to-end compliance framework for your entire
organisation, across every site and every worker. 

A 360°COMPLIANCE SYSTEM° 

SAFER, SMARTER, SIMPLER.

Pre-Qualification Site Access

Security

On-Site Safety

Digital Forms &
Documents

Reporting

Compliance

Onboarding

Digital SWMS

Fraud Prevention & 
Cost Reduction



THE BENEFITS

Site360 unifies your safety ecosystem into a single, high-
performance hub. We manage the entire lifecycle of work —
automating pre-site qualification, active-work monitoring, and
post-task verification — to deliver complete visibility and
control. 

By removing the complexity of compliance and auditing, we
provide a proactive, ‘always-on’ solution that secures your
site while you focus on your business

Scalable Risk Management: Roll out standardised safety protocols
across new sites or acquisitions rapidly, ensuring consistent
governance as your business grows.

Live Network Visibility: Replace fragmented site-by-site
management with a single, live Power BI dashboard. Monitor every
visitor, contractor, and high-risk task across your entire portfolio in
real time.

Automated Compliance: Instantly block non-compliant workers at the
point of entry. Site360 verifies licences, insurances, and inductions in
real time, ensuring only authorised personnel access the site —
eliminating human error from the equation.

 Significant Administrative Savings: Automate the chasing of
paperwork and document renewals to reduce operating costs by up to
30% and dramatically cut back-office hours.

Accurate Invoice Reconciliation: Patented geo-location data
verifies exact contractor time on site — creating a verifiable audit
trail that eliminates billing for unverified hours.

Data-Driven Decision Making: Turn site attendance and safety
performance into actionable insights. Identify high-performing
contractors, analyse bottlenecks, and optimise resource allocation
across your network.

OPERATIONAL BENEFITS

STRATEGIC BENEFITS

FINANCIAL BENEFITS

Regulatory Resilience: Stay ahead of health and safety legislation
with a complete, immutable audit trail of every safety action and
permit — enabling you to demonstrate duty of care instantly, on
demand.

Brand Protection & Stakeholder Confidence: An enterprise-grade,
technology-led approach to safety builds stakeholder and shareholder
confidence — signalling to the market that your organisation prioritises
workforce wellbeing and asset security.

MARKET BENEFITS



Site360 transforms pre-qualification from a manual paperwork chase into an automated,
proactive gatekeeper. Rather than reacting to a contractor's status at the gate, we shift
verification to "Day Zero" — before work begins. By the time a worker arrives, the work of safety
is already done and your residual risk effectively eliminated.

Unlike platforms that merely store documents, Site360 actively manages them. Our internal safety
experts personally audit contractor Safety Management Plans — ensuring they aren't just
present, but legislatively compliant and fit for purpose. Risk-based screening automatically scales
the level of scrutiny: high-risk trades undergo rigorous auditing, while low-risk vendors move
through a streamlined path, maintaining high standards without operational friction.

Behind the scenes, Site360 operates as a 24/7 monitor, across your entire supply chain. It tracks
licences, insurances, and accreditations in real time, automatically prompting contractors for
renewals before they lapse. If a requirement is missed, the system proactively blocks site access
across your entire network simultaneously — replacing siloed spreadsheets with a single,
immutable, living audit trail and giving you complete network governance.

PRE-QUALIFICATION
DYNAMIC WORKFORCE SCREENING



Site360 turns worker onboarding into a streamlined digital gateway. Migrate your existing training
content or have our team build a bespoke training module— whichever path you choose, every
worker's training history lives in one place. 

Every role is different, and Site360 reflects that. Risk-based logic automatically assigns
inductions based on role and site risk profile, ensuring each worker receives exactly what's
relevant to their job — nothing more, nothing less.

From there, compliance manages itself. The platform tracks qualifications in real time, triggers
renewal reminders automatically, and pushes required training directly to a worker's device. If a
renewal is missed, site access is restricted until compliance is restored — with no manual
intervention required.

ONBOARDING

Full Name Contact Seat Seat Expiry UID Status Induction Expiry

John Smith

David May

Jack Forlan

Tony Evans

Fiona Dravo

Rajesh Matra

Kumar Dev

Emily Jones

Kathryn Heigl

Yun Xi Mao

+61 491 570 001

+61 491 570 124

+61 491 570 238

+61 491 570 238
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+61 491 570 682
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Assigned
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--
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Non Compliant

Inducted

Inducted
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15/01/2028

19/01/2029

--

02/09/2029

11/08/2031

10/11/2033

02/03/2030

28/10/2036

17/01/2039

10/12/2029

Dashboard Risk Profiles Inductions

+ Add To Cart

TRAINING AND INDUCTIONS



Site360 functions as your enterprise digital gatekeeper,
enforcing second-by-second compliance across every access
point in your network. While traditional systems might update
once a day or once an hour, our platform monitors your
ecosystem to the second. The moment a business license,
insurance policy, or site induction expires, access is instantly
revoked across your entire network. This real-time
synchronization eliminates the dangerous "compliance lag" that
leaves organizations exposed to liability, guaranteeing that only
safe, legal, and fully verified workers ever access your sites.

When a non-compliant individual attempts to check in, the
system initiates an immediate, two-way intervention. Site
managers receive an instant notification, providing them with full
visibility into the breach before the worker even enters the site.
Simultaneously, the worker is provided with clear, automated
instructions on their mobile device detailing exactly which
credential has expired and the specific steps required to rectify
it. This proactive workflow turns a potential safety breach into a
managed administrative task, providing a rigorous and
transparent audit trail that demonstrates unwavering due
diligence at every level of your operation.

Site360's future road-map includes extending the ecosystem
from the screen to the gate — engineering the bridge between
digital governance and physical security. Development is moving
towards an integrated smart locking solution, that moves beyond
monitoring to active, physical enforcement. Synchronising our
compliance framework with intelligent, hardware. A "blocked"
status in the software translates instantly to a locked door,
gate or access point on-site.

The moment a contractor's insurance expires or a worker's
induction lapses, the command will be sent to the physical
access point — no lag, no manual oversight, no margin for error.
If a worker is not safe and legal at that exact moment, the
hardware simply does not unlock, providing a level of liability
protection that traditional key-and-logbook systems cannot
match.

The smart lock will be designed for the realities of industrial and
remote environments — fully waterproof, requiring no electrical
hardwiring, and powered by long-life battery technology with a
10-year lifespan. No infrastructure upgrades required. This will
represent the final evolution of the Digital Gatekeeper: a total
security solution where compliance is the only key that works

SITE ACCESS SECURITY
IN DEVELOPMENT



DIGITAL FORMS &
DOCUMENTS
Site360 migrates your entire paper trail into a dynamic digital
library, customized for the specific needs of your business. This
includes operational Forms—such as pre-starts, checklists, and
incident reports—alongside critical Documents like Asbestos
Registers, Safety Data Sheets (SDS), and floor plans.

To ensure maximum field efficiency, our system utilizes
"Contextual Delivery." Documentation is siloed so that workers
only see the forms and registers relevant to their specific site
and professional role. This eliminates information fatigue and
ensures your teams are working with the most current, site-
specific data available.

EWAFs act as your digital Permit to Work system, replacing
manual paperwork with a dynamic, real-time approval workflow.
The platform provides a definitive digital gatekeeper for site
activity, ensuring no contractor begins a task without explicit,
documented authorisation.

Authority processes are calibrated to the risk profile of the work.
For routine, low-risk tasks, the workflow is designed to be
seamless and rapid, maintaining operational momentum. For
high-risk activities, the system enforces a more rigorous path —
requiring more information and evidence before work authority is
granted. Every task is held to the standard its risk demands,
nothing more and nothing less.

ON-SITE SAFETY

Static safety protocols react to incidents after they happen.
Site360 prevents them before they do.

Our agile platform delivers live hazard alerts, environmental updates,
and entry conditions directly to workers in the field — ensuring second-
by-second awareness across your entire network. When it matters most,
our Global Evacuation feature allows management to trigger site-wide
alerts from anywhere in the world, with a live mobile roll call confirming
every worker's safety in real time. Workers can also report incidents and
hazards instantly from their mobile device, ensuring nothing goes
unlogged and every signal reaches the right people without delay.

Behind the scenes, Site360's automated Risk Flagging engine
continuously monitors for non-compliance and unsafe behaviour,
feeding into a sophisticated scoring framework that benchmarks safety
performance, process integrity, and task completion across every site.
The result is a shift from reactive incident management to proactive risk
prevention — giving leadership the intelligence to act before issues
escalate.

Every identified risk is tracked and resolved through the Close-out
Module — a centralised hub for investigating, managing, and
documenting incidents. Every resolution is recorded in a complete,
immutable audit trail, providing the definitive proof of due diligence your
organisation needs when it counts most.

WORK AUTHORTY FORMS



One of the largest hidden costs for any enterprise is the gap
between what contractors bill and the time they actually spend
on-site. Most organisations have no reliable way to challenge
these discrepancies — so they simply pay them. Site360
changes that.

Unlike competitors still relying on QR code sign-ins — a method
that is easily manipulated and impossible to verify — Site360
uses patented geo-fence technology to record the exact
moment a worker enters and leaves a site. This eliminates the
honesty system and replaces it with an undeniable, second-by-
second record. There is no ambiguity, no room for dispute, and
no opportunity for the billing inflation or ghost hours that plague
paper-based and manual systems.

This precision gives your team the ability to verify every invoice
against actual physical presence. For our large-scale clients, this
single capability has uncovered significant systemic
overcharging — recovering millions of dollars by ensuring they
only ever pay for work that was actually performed. Every dollar
spent is backed by verified, on-site activity.

INVOICED: 4 HOURS

Regulatory bodies — from Safe Work Australia to state-
based WHS authorities — expect SWMS
documentation to be present, accessible, and
genuinely specific to the site and task. Site360
automates that entire requirement.

Digitise your existing documents or enlist us to create a
template and compliant framework from scratch. Every
SWMS is stored centrally, version-controlled, and
always current.

The platform automatically provides SWMS that match
the specific hazards and conditions of each location
— ensuring the right document reaches the right
worker every time, without manual intervention.
Before work begins, contractors digitally acknowledge
the relevant SWMS from their mobile device. Every
acknowledgement is timestamped and logged, creating
a complete audit trail of every version, update, and
sign-off — giving your organisation immediate,
documented proof of compliance whenever it's
needed.

SWMS FRAUD PREVENTION &
COST REDUCTION

ACTUAL WORK: 1 HOUR



Total Sites

Cost ReductionCostsCompliance

Through our optional Power BI integration, we custom-build dashboards tailored to your specific business needs. If the data exists, we can
turn it into a high-impact report — allowing you to filter down to a granular level and move beyond basic operational tracking into genuine
strategic analysis. Over time, this creates an unmatched risk intelligence capability. Patterns that would never surface in a spreadsheet
become clearly visible — recurring non-compliance from specific vendors, sites with disproportionate incident rates, seasonal workforce
risks, and emerging regulatory exposures. 

By identifying these trends early, your organisation can intervene before they escalate, building a risk management framework that is
genuinely predictive rather than reactive. That level of foresight translates directly into business stability — reducing liability exposure,
strengthening insurer and stakeholder confidence, and providing the secure operational foundation that long-term strategic planning
demands. The result is a single, immutable source of truth across your entire site network — giving leadership the confidence that every
decision is backed by verifiable data, and every risk is visible before it becomes a problem.

Site360 Reporting provides complete visibility and deep analytics across your entire network — whether you manage a handful of local assets
or a complex global portfolio. Every vital data point, including visit logs, worker identity, site-specific inductions, and real-time vendor compliance,
is aggregated into a single, centralised overview. No fragmented emails, no manual spreadsheets, no blind spots.

REPORTING



Licenses

CredentialsInsurances

Training

Your workforce is only as secure as the data behind it. Site360 gives every worker a verified digital identity — a living, real-time profile of their licences,
certifications, and completed inductions that follows them across every site in your network.
No more manual credential checks. No more assumptions. Every qualification is verified, every induction is logged, and every profile is instantly accessible
to the stakeholders who need it — at the gate, in the boardroom, or during an audit.

Site360 connects individual compliance to your broader contractor governance framework. As workers move across your network, their profiles
synchronise automatically with the Admin Centre — ensuring that every person and every organisation they represent is fully vetted before a single task
begins. Compliance isn't checked once and forgotten. It's enforced continuously, at the individual level, across your entire operation.
The organisations that win on safety don't rely on spreadsheets and good faith. They build systems where compliance is structural. Site360 is that system.

COMPLIANCE



FREQUENTLY ASKED QUESTIONS

DOES SITE360 TRACK USERS 24/7?
No. Once you have checked out the app will not track your
location. If you forget to check out the auto check out feature
will be activated within 2.5 minutes from when you leave a site
zone. Once you have checked out the app it will not check for
your location unless you open the app and attempt to check in.
If you do not check in, the app will not record your location. You
will only be able to check in when you are within a designated
site zone.

IS THERE A "PICK-AND-CHOOSE"
PRICING MODEL
Site360 is an all-in-one platform, and while our base
subscription includes the full suite of contractor management
and compliance tools, you can choose to deploy only the
features you need. 

This fixed-base pricing ensures you have a scalable, end-to-
end solution ready for future growth; as such, costs cannot be
reduced by electing fewer features. Please note that while
standard reporting is included, Power BI reporting and upcoming
Security hardware modules (currently in development) are
available as premium add-ons.

HOW MANY SITES CAN WE
HAVE? 
Site360 offers ultimate scalability with no limit on the number of
sites you can onboard. Our platform is designed to grow with
your organization, ensuring that every single location—
regardless of volume—benefits from full workflow automation,
site-specific compliance controls, and integrated reporting. This
ensures consistent oversight and data integrity across your
entire national or global footprint from day zero

IS PRE-QUALIFICATION OPTIONAL
AND DOES THIS AFFECT PRICE?
Yes. While Site360 is an end-to-end solution, you may elect to
manage the pre-qualification process in-house using our
platform tools. This allows you to focus strictly on site access,
safety logs, and real-time attendance tracking. Please note that
while this reduces service fees, internal management requires
significant administrative resources to accurately interpret
regulatory shifts and maintain up-to-date verification of licenses
and insurances across your entire workforce.



Our number-one priority is to ensure the safety and
wellbeing of all our residents.
Site360 enables us to identify and intervene if an
unapproved visitor arrives at a residence.
Attendance information shows who’s onsite now,
who has visited historically, how long they stayed,
and why they were there.

Stephen 

In Woolworths, our Facilities Management team is
aspiring to be a data driven business, gathering data
from multiple sources, connecting this data to
processing platforms, and making sense of it to
make better decisions. And Site360 is enabling us to
do this.

Rob Crossman

195
Countries
available for
site set-upsBOOK A DEMO www.site360.io info@site360.io

290%
Improvement in incidents captured

90%Up to

Return on initial investment

8x
Greater visibility and control

80%Up to
Improved compliance

Anglicare Woolworths

OR CONTACT US TODAY

100k
Users

50k
Sites

1k
Inductions

50k
Forms 

Completed

50+yrs
Industry
experience

WHY CHOOSE

1300 853 990AUS 08000 465 564UK 0800 115 710 NZ
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