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AN OPERATIONAL GUIDE TO

ACQSC STANDARDS & WHS
COMPLIANCE

An unannounced visit from the Aged Care Quality and Safety
Commission (ACQSC) is a test of real-time operations, not historical
records. When auditors walk through your doors, they aren’t checking
if you merely have a contractor policy—they are looking for proof that
you are actively enforcing it.

Every year, hundreds—if not thousands—of external risks walk into
your facility via maintenance tech teams, emergency plumbers,
agency nurses, and allied health professionals. It takes just a single
third-party worker with an expired Police Check, unverified
immunisation record, or missing induction to trigger an immediate
audit failure, create a severe WHS liability, and expose your provider to
devastating reputational and legal damage. To pass, your system must
deliver definitive, live visibility at the perimeter.

This guide outlines exactly how Australian aged care facilities can
leverage digital contractor control systems such as Site360, to
eliminate compliance blind spots, protect vulnerable residents, and
deliver definitive proof to auditors
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AUDIT FLASHPOINTS
WHERE CONTRACTORS PUT YOUR
COMPLIANCE AT RISKS

Contractor management directly impacts your ability to demonstrate
compliance across multiple ACQSC Quality Standards. During an
audit, critical friction points typically occur in three areas:

STANDARD 4: THE ENVIRONMENT

e The Audit Risk: Auditors demand proof that external maintenance
technicians (HVAC, fire, structural) actively follow infection
control protocols, understand site hazards, and do not introduce
secondary risks like unsecured tools or unvetted chemicals into
resident areas.

e The Site360 Proof: Provides real-time digital evidence of pre-
vetted contractors. The platform forces technicians to
acknowledge site-specific hazards and infection protocols during
digital check-in, turning an operational risk into a visible safety
standard.

STANDARD 5: CLINICAL CARE & VISITING PROFESSIONALS

e The Audit Risk: Clinical care must be safe and delivered by
qualified individuals. A single visiting professional (agency nurse,
physiotherapist, podiatrist) with an expired registration, missing
police check, or unverified immunization status triggers an
immediate compliance failure.

e The Site360 Proof: Acts as a digital gatekeeper by requiring pre-
arrival uploads of AHPRA registrations, police clearances, and
Immunization histories. If a credential expires, access is
automatically restricted, ensuring an unassailable defense during
unannounced audits.
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STANDARD 2: THE ORGANISATION
(GOVERNANCE AND RISK MANAGEMENT) THE AUDIT

e The Audit Risk: Governance is judged by active capability, not
static paperwork. If auditors demand immediate proof of
inductions, risk assessments, or credentials for third-party
contractors currently on-site, manual sign-in books will not
suffice.

e The Site360 Proof: Automates organizational governance. Instead
of chasing paper during an audit, you can instantly export a time-
stamped log of every induction, accepted risk profile, and
approved credential directly from the system.

Contractor management directly impacts your ability to demonstrate
compliance across multiple ACQSC Quality Standards. During an
audit, critical friction points typically occur in three areas:

IMPLEMENTING THE "DAY ZERO"

FRAMEWORK WITH SITE360

The traditional method of managing contractors—checking plastic
licenses at the reception desk while managing residents and families
—is a systemic failure point. It creates administrative bottlenecks and
allows non-compliant workers onto the floor.

To pass an audit cleanly, facilities must shift compliance upstream
using the "Day Zero" Framework. Built directly into the Site360
workflow, this methodology dictates that 100% of contractor
compliance verification occurs on 'Day Zero'—before the worker ever
arrives at the facility.
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STEP 1: PRE-SITE VERIFICATION

e Credential Gates: Contractors upload their National Police Check,
NDIS Worker Screening Card, trade licenses, and public liability
insurance directly into the Site360 secure portal.

e Automated Expiry Tracking: The system automatically flags
expiring documents. If a contractor’s Police Check expires,
Site360 automatically restricts their profile, preventing them
from checking in on-site.

STEP 2: ROLE-SPECIFIC DIGITAL INDUCTIONS

e Generic inductions don't satisfy auditors. A contractor repairing a
roof requires a different briefing than an agency nurse oran IT
technician.

e Through Site360, managers deploy short, digital induction
modules that contractors complete on their own devices before
arrival, covering fire safety paths, resident interaction protocols,
dementia awareness, and open-disclosure expectations.

REAL-TIME PERIMETER
& ZONE CONTROL

Once a contractor arrives, the system must shift from theoretical
compliance to active enforcement. Paper logbooks are passive;
Site360 is an active gatekeeper.

NFC & GEO-FENCED CHECK-INS:

Uses physical NFC scanners at entry points or geo-fenced boundaries
to automatically detect when a contractor enters the asset
perimeter.

THE HARD STOP:

Automatically denies entry if a worker has an incomplete induction or
missing credential. This removes front-desk staff from the
compliance enforcement role.

ZONE-SPECIFIC TRACKING:

Logs workers into distinct areas (e.g., Memory Support Unit vs. Main
Plant Room) rather than just the building at large, allowing you to

manage resident risk dynamically.
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GENERATING THE EVIDENCE:
WHAT TO SHOW THE AUDITOR

When an ACQSC auditor requests proof of your contractor
management practices, scrambling to compile files from filing
cabinets or disparate spreadsheets sends an immediate red flag. It
signals a lack of systemic control.

With Site360, your response to an auditor's query takes less than two
minutes.

THE DEFENCIBLE EVIDENCE
CHECKLIST

Audit Request Digital System Output

Real-Time Muster Dashboard: The Site360 live
"Show me who is in the building right now and ' interface displays all active contractors, their verified
their compliance status." check-in times, their specific working locations and
their accreditations / licenses.

Historical Time & Attendance Logs: A permanent,

"Prove that the plumber who worked in the tamper-proof digital audit trail within Site360 showing

. . " the exact entry/exit times, signed health declarations,
high-care wing last Tuesday was vetted. and valid credentials held by that individual on that

date.

The "Check In/Out and Compliance Accreditation”
Report: A made to order, customised Power Bl
"How do you track systemic compliance dashboard that extracts comprehensive data on
across your supplier network?" supplier compliance rates, induction history, and
credential validity for internal and external governance
reviews.
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THE OPERATIONAL DIVIDEND:

BEYOND THE AUDIT

While passing an ACQSC audit is the immediate regulatory goal,
automating your contractor controls via Site360 yields significant
operational dividends for facility managers and executive teams:

e Eliminating Administrative Burden: Reception and clinical staff
are freed from chasing paperwork, scanning licenses, and
manually tracking spreadsheets, allowing them to focus entirely
on resident care.

e Accurate Cost-to-Work Tracking: Commercial disputes with
contractors regarding invoiced hours are eliminated. Site360
provides an exact digital record of when technicians were on-site
down to the minute.

e Robust WHS Defence: In the unfortunate event of an on-site
workplace incident, having an unalterable record of Safe Work
Method Statements (SWMS), approved risk assessments, and
completed safety inductions within Site360 provides your
organization with an ironclad legal defence under Australian WHS
legislation.

AUDIT READINESS
IS APERMANENT STATE

CONCLUSION
Passing an aged care safety audit shouldn't require weeks of stressful
preparation. By replacing manual, reactive processes with an

automated contractor control system, compliance becomes an
invisible, continuous byproduct of your daily operations. You protect
your residents, empower your staff, and provide auditors with
absolute proof of organizational governance from the moment they
step through your doors.
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