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This guide strips away the legal
jargon to focus on the operational
realities of contractor compliance
on Australian worksites, and how
Site360 handles these workflows
natively.
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Managing an Australian construction site means managing
compounding risk. Under WHS laws, the Principal Contractor carries
the ultimate burden of proof. 

If a subcontractor steps on-site without verified credentials, an
induction, or an approved SWMS, liability falls squarely on project
leadership.

 WHAT PROJECT MANAGERS
ACTUALLY NEED TO GET

RIGHT

Every person on an Australian construction site must clear three
distinct baseline compliance hurdles before pulling on their high-vis.

General Construction Induction (White Card)

What it is: Proof of basic WHS industry training.

The PM Reality: It must be nationally recognized and valid.
Regulators look closely at intermittent gaps in employment if a
worker has been out of the industry.

The Site360 Reality: Workers upload their White Card and
certifications directly into the Site360 mobile app pre-arrival,
allowing for instant verification before they step onto the site. 

THE TRIAD OF SITE ACCESS 
INDUCTIONS, WHITE CARDS, AND SWMS
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What it is: A mandatory document for any of the 19 High-Risk
Construction Work (HRCW) activities defined by Safe Work
Australia.

The PM Reality: Do not accept generic templates. The SWMS
must be site-specific, reviewed, and signed off.

The Site360 Reality: Site360 digitizes paper-based SWMS, pre-
filling them for contractors through automation. Crucially,
Site360 utilizes an in-house team of safety experts and
compliance auditors to review subcontractor safety management
systems and SWMS, taking the vetting burden off your site
managers. 

Safe Work Method Statements (SWMS)

What it is: Site-level risk profiling, emergency evacuation
procedures, and localized hazards. 

The PM Reality: Standard generic inductions fail audits. If your
site has unique risks—such as overhead powerlines or active
public interfaces—your induction must explicitly document them.

The Site360 Reality: Site360 runs automated onboarding
workflows where site-specific training and role-based inductions
can be completed remotely or via the app, creating a real-time
digital record of completion. 

Site Specific Induction
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URGENT REGULATORY UPDATE: 
!

As you plan your site operations for this quarter, principal
contractors must account for major regulatory shifts taking effect on
1 July 2026:

New South Wales Mandatory Codes: Approved WHS Codes of
Practice in NSW are transitioning from recommended guidance to
mandatory compliance benchmarks. 

Principal contractors must legally follow these codes or prove they
are executing an equal or higher safety standard.

South Australia High-Risk Reclassification: SA is officially aligning
with national model laws, dropping the threshold for High-Risk
Construction Work (HRCW) involving falls from three metres down to
more than two metres. 

This means standard residential and commercial tasks will newly
mandate a rigorous, site-specific SWMS.

1 JULY 2026 DEADLINES

The Bottom Line

With regulatory scrutiny at an all-time high, relying on an automated
app alone is a legal liability. Modern WHS frameworks expect active
human oversight. 

Site360 bridges this gap by pairing our automated platform with a
dedicated, in-house team of qualified safety experts and compliance
auditors who vet every single credential and SWMS—shielding site
directors from severe personal liability.
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Compliance Asset What Must Be Verified Site360 Solution

High-Risk Work Licenses
(HRWL)

Forklifts, rigging,
scaffolding, crane
operations, dogging.

Matches individual workers
to their specific trade and
induction requirements.

Public Liability & Workers'
Comp

Minimum coverage limits
and valid policy certificates
matching the exact legal
entity.

System tracks company-
level pre-qualification and
triggers automated
document renewal
notifications before expiries
occur.

Visa Verification (VEVO)
Right to work in Australia
and structural hour limits
for non-citizen laborers.

Profiles have Visa
Authentication steps to
ensure legal compliance as
well as verifiable “time-on-
site” data for payroll and
legal purposes.

A major point of failure for project managers is tracking the
intersection of corporate insurances and individual high-risk licenses. 

CRITICAL LICENSING 
& INSURANCE VERIFICATION
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Most project managers don't fail compliance on Day One. They fail as
the project scales, schedules compress, and manual tracking breaks
down

A tier-1 contractor wins a package, then quietly sub-contracts a portion
to a tier-2 sole trader or labour-hire firm. If that unvetted worker walks
onto your site, you are liable.

The Site360 Solution: Because Site360 relies on a Bring Your Own
Device (BYOD) model, every single individual must check in via their
own phone. If a tier-2 worker hasn’t been onboarded and approved in
the system, they cannot complete the check-in process.

 2        Mid-Project Expiries

A multi-month project inevitably collides with expiring insurances or
lapsed licenses. If your compliance check only happens once, at project
start, you are flying blind by month three.

The Site360 Solution: The platform continually monitors credential
data in the background, automated alerts ensure that if a critical
business or individual license lapses, visibility is immediate.

  1       The "Ghost" Subcontractor

3       The Gatehouse Bottleneck (QR Codes & Paper Logs)

Static QR codes and paper forms cause site-entry bottlenecks. To avoid
delays, managers often rush the process, creating dangerous
compliance gaps.

The Site360 Solution: By replacing physical logs with patented
geofencing, workers check in on their own devices in seconds. The
system even automates check-outs to keep site attendance 100%
accurate.
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THE "DAY ZERO" FRAMEWORK

To protect your project from stop-work notices and safety
incidents, compliance cannot be a reactive paperwork exercise. It
must be proven before a worker arrives at the gate. This is
achieved via the Day Zero Compliance Framework

2. On-Site (Arrival): 

1. Day Zero (Pre-Arrival)

All compliance checks happen before the contractor steps onto the
property: 

Digital Inductions: Completed remotely on the worker's own device. 

Credential Verification: Police checks and trade licenses uploaded and verified. 

Risk Mitigation: Safe Work Method Statements (SWMS) submitted and approved. 

- Upstream Verification

  - Active Perimeter Control

The system acts as a live gatekeeper at the facility boundary: 

Instant Check-In: Using local geo-fencing or physical NFC scanners. 

Automated Hard Stop: Workers with expired or missing credentials are blocked entry. 

Identification: Digital badge or visitor ID issued automatically upon clearance. 

3. Post Exit (Audit Ready):   - Defencible Data

Continuous, background archiving yields permanent proof for
regulators: 

Tamper-Proof Logs: Exact time, attendance, and location data captured. 

Instant Reporting: Generates the Check In/Out and Compliance Accreditation section
inside your compliance PDF reports, ready for unannounced ACQSC audits. 

OPERATIONALIZING COMPLIANCE
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THE BOTTOM LINE

Ultimately, keeping an Australian build on schedule relies on getting
your sub-contractors straight to work without a paperwork bottleneck.
Handling compliance checks before anyone arrives on site, means less
time wasted in site sheds and more time on the tools. It’s the simplest
way to protect your crew, keep regulators happy, and get on with the
job.

By replacing paper-shuffling and easily manipulated QR codes with a
patented, audited digital framework, Site360 helps Australian construction
PMs protect their teams, secure their timelines, and bulletproof their
compliance.

Instant Hazard Reporting: Empowering workers to log risks on the go via the app
so site teams can act immediately. 

Real-Time Safety Alerts: Instantly broadcast severe hazard updates or
emergency evacuation procedures directly to the devices of everyone
currently within your geo-fenced site. 

Digital e-Forms: Access site registers (such as Asbestos or Hazardous Materials
registers) directly within the mobile app. 

BUILT FOR THE ‘FIELD’

Compliance doesn't stop after the morning check-in. Site360 keeps
documentation and communication active throughout the shift: 
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