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Make access, authority, data and accountabillity explicit before scaling Al across campus
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Stqrtlng pOInt YOUR DATA Set budgets, usage limits and
Choose one campus workflow. ‘* ’ review triggers.
Bring IT, data stewards and - <

service owners together to
answer the six questions at the
center.

- - Accountability

Name an owner, a reviewer and
an escalation path.

Review

Use evidence to refine
controls before expanding.

Pilot

Test quality, access,
spend and exceptions.

Scope

Choose a workflow and
define success.

Assign
Record controls, owners
and decision rights.
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