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PROFILE:
· Highly experienced Registered Manager/Interim Turnaround Healthcare Consultant, with experience of supporting Regional Managers with compliance in the Northwest Region portfolio of care homes.
· Highly knowledgeable individual with experience in Residential, Dementia and Nursing services. 
· Previously the Manager of a GOOD CQC rated Dementia Care Homes.
· Previously Manager of a GOOD CQC rated High Dependency Care Home. Retained overall Good after a focused inspection by CQC just after 4 months in post.
· Previously completed Consultancy work with a failing Nursing Home. (Inadequate rating from CQC to RI in 12 weeks)
· Peripatetic Project Manager with a Provider with 22 Dementia, Residential and Nursing Homes around the country. Managed an Outstanding rated 64 bed Nursing Home for 9 months November 2019- September 2020, retaining the Outstanding rating from an inspection by CQC.
· Excellent staff motivator, able to effectively recruit staff, coach, and mentor them to a high standard and consistency in service delivery. Delivering person-centred supervision to support and coach staff.
· Excellent customer support and maintaining high levels of occupancy.
· Committed individual who has longevity in previous positions, looking for progression to a more challenging care setting/service and operations management/Interim Turnaround. 
· Highly experienced multi-site operations manager with extensive experience in social care.
EMPLOYMENT HISTORY
March 2021- Present                         Interim Management and Consultancy                 VP Interim Management Consultancy
This is my parent company as a Director, I help start up businesses in the care sector and offer commissioning of new care and nursing homes. I also offer support to care and nursing homes in a consultancy role, ranging from inadequate 	CQC ratings to commissioning and decommissioning services. I am highly experienced multi-site manager/director with excellent time management and organisation skills.
June 2021- July 2022                           Interim Registered Manager                                                  MPS CARE GROUP
Took over the interim management of Stilecroft Residential Dementia Home in Cumbria (46 Beds), which was rated Inadequate by CQC. Supported the manager with culture change in the home, policy management, staff rotas, and recruitment, and stopped using Agency 3 months into taking over. Increased occupancy from 16 to 38 is consulting with Cumbria County Council as the home was embargoed due to the CQC rating.  I was promoted to Interim Regional Manager in looking after 98 beds over 2 care homes. (Rosecroft Care Home 52 Beds). In the same period my job role changed to Group Operations Manager as a 43-bed nursing Dementia home was added to my portfolio. (St Andrews Nursing Home, Durham).
October 2021- Sept 2024                    Operations Manager                                                      Living Support4u Ltd
Living Support4u Ltd is a supported living and care at home service located in Rochdale. We are currently operating a small number of care packages for home care as there is no framework open for supported living. Living Support4u is rated RI by the CQC in June 2023, and an action plan was completed to evidence compliance. Lessons learnt from Home Care mar charts have been implemented via CMS and we hope to expand the service across the whole of Rochdale.

January 2022- Jan 2024             Interim Manager/Interim Operations Manager                                                       Guardian Healthcare Ltd
Supported the 29-bed Nursing Dementia and Challenging Behaviour care home on the CQC outcome of the Inadequate rating they had received. Mentored the home manager and completed required audits to ensure the care home was compliant. I sat in the regular meetings with the Local Authority and CQC to implement immediate changes to the care home, the nursing home later received RI when inspected later that year. I was later promoted to Interim Operations Director, as I supported the provider in opening another service in Accrington, which was registered with the CQC in July 2022 and commissioned by me. (Angel Mount Nursing Home).
January 2024- present                                                                       Operations Manager- Guardian Healthcare Ltd
This role has been created to enable Guardian Health Care to have external support to sustain compliance, as the last inspection has again been RI. The role will ensure that audits carried out in the care home are verified by an independent body, to ensure that lessons are learned and that actions are completed on time, thereby ensuring the safety of people who use the service.
This role is a support role which will be a periodic role that aim to support the provider with current standard legislation to enable the provider to get at least a good rating from the next CQC inspection. Already from the last inspection, all the requirements and recommendations have been achieved and a follow up meeting was held with CQC to confirm that on the 2nd April 2024.

March 2019- Feb 2021                         Peripatetic Project Manager                               Community Integrated Care
Overseeing a remit of homes in the Northwest and supporting homes that are failing and homes with no management, which included: Winsford Grange (60 Bed Nursing Home), St Stephens Nursing Home (40 Beds), St Catherine’s Nursing Home (40 beds), Heartly Green Intermediate Care Home (60 beds). Managed EachStep Blackburn, which is a 64-bed Nursing Home rated Outstanding by CQC in 2018, from November 2019 to September 2020. Looked after Green Heys Nursing Home which has a capacity of 39 beds and Kemp Lodge Nursing Home which has a capacity of 31 beds both homes are in Liverpool. Also helped with the decommissioning of the 2 homes, Green Heys and Kemp Lodge due to company logistics.
· Troubleshooting failing services regarding regulatory compliance.
· Assisting managers to get back in line with company policies and procedures.
·  Induction/Helping of Managers
· Completing Quality Audits/Training
· Ensuring that all homes are financially viable by ensuring that there is no use of Agency staff.
· Continuous improvement strategies for all services including budget monitoring.
· Liaising with the Managing Director on all operational strategies to ensure that all services are financial, quality viable and sustainable.

May 2018- March 2019                                        Home Manager                                   Lightbowne Hall, Manchester
· Reviewed all systems of work in the care home in line with current care standards and CQC standards. Setting up of a Service Improvement Plan to measure progress and completion of actions generated by Quality Assurance.
· Eliminated complaints and concerns from all stakeholders, by engaging with everyone individually and setting targets for completion of tasks such as recruitment of permanent staff. 
· 52 Bed Residential Dementia home requiring improvement by CQC since 2012
· Reviewed the care home with CQC and CQC happy with assurances and my plan to get the home to a high standard.
· Recently had a CQC inspection in August 2019 and is now rated overall good.
JAN 2018-April 2018                                                     Consultant Manager                       Thornton Lodge, Salford
· Assisted the Registered Manager of Thornton Lodge, which is 34 bed Nursing Home with Dementia. Thornton Lodge was rated Inadequate in September 2017.
· Reviewed all systems of work in the care home in line with current care standards and CQC standards.
· Devised an action plan on the CQC Report to ensure that systems and processes where in place and robust to sustain high levels of care.
· Mentored and followed up the Action plan with the home manager to ensure that all systems and processes where effectively disseminated to the whole staff team for understanding and to sustain high quality care.
· Supported the whole staff team on the day of the CQC Inspection (05/04/2018). Good feedback from the Inspection Team, no Breaches found on the day of the inspection. Inadequate changed to Requires Improvement, with Caring scoring Good in 12 weeks of my input.
April 2017- March 2018                                                     Home Manager                                          Borough Care Ltd
· Fixed Term Contract Registered Home Manager for a 46 Bedded High Dependency Residential Care Home. Recent CQC inspection in Sept 2017 and rated Good. 
· Sustained Good rating in a focused Inspection in September 2017 as a result of historic concerns.
September 2011- April 2017                                  Various                                                            Four Seasons Health Care
Rotated around the business within various positions. Began as Senior Carer at Broughton Court in Salford which had a dual registration, 33 bedded Nursing Home, before moving to Oaklands Care Centre in Moston as a Unit Manager, also duel registered 54 bedded Nursing Home. Progressed to become Acting Home Manager at Heywood Court in April 2014 in Rochdale which is a 43 bedded Dementia Care Home and became Registered Manager in June 2014. During this time, I have also assisted the Regional Manager with turning around of struggling services within the group whilst fulfilling my role at Heywood Court Care Home.
2015- June 2017
· Assisted the Regional Manager with the turning around of services within the group which required management support and carrying out Quality monitoring visits to services within our group and completing Quality Audits to meet compliance.
June 2014- June 2017
· Took over as Home Manager of a 43 Bed Care Home providing care for the elderly residents with Dementia.
· Immediately improved the standards of care in the home- enforced alternations in décor to make the environment Dementia friendly.
·  Achieved a Dementia Care Framework- accreditation pioneered by Four Seasons Health Care, completed in 18 weeks and was the first home to get this certification as a Dementia Care Home in the whole of Four Seasons Health Care.
· Met all budgetary requirements of the home and hence occupancy was between 92%-100%, with more emphasis on private funding.
· Effectively recruited passionate and enthusiastic staff members- reduced sickness absence from 12% to 0.8%.
· Promoted more face-to-face training, made staff to be aware of responsibilities and accountabilities and recognition of staff achievements, significant boost in morale amongst the staff team.
· Effectively mentored and developed staff with two deputies going on to become Home Manager and Dementia Project Facilitator within the organisation.
· Re-evaluated a person-centred approach to documentation systems, completing all audits, Home certification, risk assessments and ensured that Health and Safety systems and procedures were adhered to.
· Medication audits and control
· Completion of prospective/potential assessments for clients to make sure that their needs could be met at the home.
· Staffing requirements
December 2012- April 2014                               Unit Manager                                     Oaklands Care Centre, Moston
· Unit Manager within a 54 bedded Nursing Home with dual registration.
· Leading a team of seniors and carers in the provision of high-quality care- covering for the Home Manager in the absence of the Manager.
September 2011-December 2012                      Senior Carer                                      Broughton Court Care, Salford
· Senior carer within a Nursing Home setting – gained an excellent understanding of the demands and requirements of a busy Nursing Home.
December 2002-August 2010                               Various                                   Havengore House Care Home, Essex
Joined as a Care Assistant before progressing to Senior Care Assistant, and finally Deputy Manager of 22 Bedded Residential Care Home in Southend-on-Sea. The Care Home provided care for elderly Residents with Dementia, Mental Health and Physical Disabilities.
2006-2010                               Deputy Manger
2004-2006                               Senior Carer
2002-2004                                Care Assistant
Training and Qualifications
2010-2011   Access to Humanities Diploma- Salford College
CQF Level 7 in Planning and Strategic Management in Health and Social Care 2018
NVQ Level 5 in Leadership and Management
NVQ Level 3 in Management/Health and Social Care
NVQ Level 2 in Health and Social Care
Principles of Leadership and Management
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