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How professional merchandisers read the soybean market through the structure that
drives real supply and demand.

About This Series

Inside the Soybean System is a research series from AGFLOW Intelligence designed to help
commercial operators understand how structure, flow, ownership, and transmission drive market
behavior.

AGFLOW Intelligence provides market governance and decision-support research for
merchandisers, elevators, processors, traders, and agricultural businesses.

Receive the free AGFLOW Weekly Signal:
www.adflowintelligence.com/product-agflow-market-signal
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Why Flat Price Misleads Merchandisers

Price Is an Output. Structure Is the Signal.

Most market participants interpret the soybean market through one lens: price.
If futures rally, they assume demand is improving.
If futures fall, they assume supply is comfortable.

If the board is quiet, they assume nothing important is happening.

Professional merchandisers see the market differently.

Because in commodity markets, flat price is often the last thing to move.

By the time futures fully reflect a structural shift, the physical market has usually been signaling

it for days — sometimes weeks.

That is why experienced commercial operators spend less time asking:
“What is price doing?”
and more time asking:

“What is the structure telling us?”
Because structure reveals stress before price confirms it.

In commodity markets, structure refers to the behavior of:

* basis
* spreads
e carry

* inventory ownership
+ physical flow

These are the mechanisms through which supply and demand transmit through the system.
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AGFLOW Core Principle

Price reflects reaction. Structure reveals condition.

Financial markets react to many forces simultaneously:

momentum
macro positioning
currency flows
volatility

liquidity

options hedging
speculative flows
headline risk

Structure isolates how the physical market itself is behaving.

That distinction matters.

Because futures are not the soybean system itself. They are a financial representation of the

system.

A rally does not automatically mean scarcity. A selloff does not automatically mean abundance.

Price alone cannot tell you:

who controls inventory

whether nearby supply is tightening

whether commercials are defending ownership
whether demand urgency is accelerating

whether duration is becoming more expensive
whether storage incentives are improving or collapsing

Structure can.
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The Market Most People See

Most market commentary focuses almost entirely on the board.

» Soybeans up 18 cents

* Meal down $5

* Funds buying

+ China rumored active

*  Weather premium building

That information matters. But it explains movement. It does not necessarily explain condition.

Financial markets can move independently from the underlying physical condition of the market

because they respond to:

* macro positioning
* liquidity conditions
+ volatility expansion
+ short covering

* momentum flows

* speculative activity
» options dynamics

This is why flat price alone can become misleading.

A soybean market can rally aggressively without genuine tightening.

A soybean market can tighten structurally while futures barely move.

Professional merchandisers understand the difference.
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What Merchandisers Actually Watch

Execution risk lives inside the structure.

That is why commercial operators focus heavily on:

These mechanisms reveal how the physical system itself is behaving.

Structure is the language of supply and demand.

basis

spreads

carry

ownership distribution
logistics flow
processor bids

export competitiveness
inventory duration

Not narratives. Not headlines. Not opinions.

The structure itself.
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Basis: The First Messenger
Basis is often the market’s earliest physical warning system.

When processors suddenly bid aggressively for nearby bushels:

» they are attempting to accelerate ownership
* nearby availability may be tightening
+ commercial urgency may be increasing

This frequently happens before futures respond meaningfully.

A merchandiser watching basis firm understands that something inside the physical system is
changing — even if the board still appears calm.

That matters because basis reflects real-world competition for physical grain.
Not theoretical sentiment. Not financial interpretation.

Physical competition.
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Spreads: The Market’s Stress Gauge

Calendar spreads reveal how urgently the market values time.

This is one of the most misunderstood concepts in commodity markets.

When nearby spreads tighten or invert:

» the market begins penalizing storage

* duration becomes expensive

* ownership concentration matters more

* nearby supply becomes more valuable relative to deferred supply

That is not simply “bullish.”
It is structural tightening.

And it often emerges before large directional futures moves occur.

A flat futures market with tightening spreads can represent increasing commercial stress
beneath the surface.

Meanwhile, a rallying futures market with weak spreads may indicate a move driven more by

positioning or momentum than genuine physical tightening.

Because structure and price do not always say the same thing.
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Carry Economics Reveal Inventory Incentives
Carry is the economic reward for holding grain over time.

When carry is healthy:

» the market encourages storage
* duration is compensated
* nearby supply is comfortable

When carry collapses:

» the market withdraws that incentive
* nearby demand strengthens
* ownership becomes more sensitive

Price alone cannot show this clearly. A soybean market trading at the exact same futures price
can be structurally loose or structurally tight, depending on:

* spread behavior

» carry relationships

* nearby basis

* inventory ownership

» physical transmission strength

That is why professional merchandisers never interpret flat price in isolation.
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Example: Tightening Without Futures Confirmation
This is where many market participants get trapped.
Imagine a soybean market where:

* nearby processor basis begins firming

+ front-end spreads tighten

» carry starts collapsing
» commercials aggressively defend nearby ownership

Yet futures barely move.
A screen-focused participant may conclude: “Nothing important is happening.”
A merchandiser sees the opposite.

The physical system is already tightening. The structural signal has appeared. Futures simply
have not confirmed it yet.

This is one of the most important distinctions in commodity merchandising:

The physical market usually speaks before the board fully reacts.
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When Price Misleads

Not every rally represents genuine tightening.

A futures rally without:

* basis confirmation
+ spread tightening

» carry deterioration
» export acceleration

may reflect:

+ fund positioning

* macro liquidity

» short covering

» volatility expansion
* momentum buying

rather than authentic physical scarcity.

This distinction matters because not every rally deserves escalation.

Price can react before structure confirms.

Professional merchandisers understand the difference between:

* participation
e confirmation

That distinction is where execution quality lives.
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The Transmission Sequence

Structural tightening typically moves through the market in stages.

The physical system reacts first. Then the curve responds. Then futures accelerate. Then
narratives emerge.

Physical Stress Sequence

1.

ook oo

Processor basis firms
Nearby spreads tighten
Carry weakens

Export premiums strengthen
Futures begin trending
Headlines emerge

By the time financial commentary becomes broadly bullish or bearish, the structural signals
have often been visible for weeks.

That is the institutional edge.

Not prediction. Interpretation.
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Why This Matters for Execution
Merchandising is fundamentally an execution business.

The objective is not simply to predict price direction. The objective is to:

* manage timing

* recognize urgency

* understand incentives

* monitor duration risk

* identify transmission changes

» avoid misreading temporary moves

Commercial risk is rarely created by the futures price itself. It is usually created by changes in:

* duration

* ownership concentration
* physical urgency

+ transmission strength

beneath the surface.

Misreading structure creates execution risk because merchandising decisions are made in the
physical market — not on financial narratives alone.

Flat price alone cannot do that reliably.
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Two Markets Can Share the Same Price — and Be Completely
Different

Futures Price Same Same

Nearby Spreads Weak Tightening

Basis Soft Firming

Carry Functional Collapsing
Commercial Ownership Distributed Concentrated
Physical Interpretation Comfortable Supply Tightening Duration

To a screen-focused participant, both markets appear identical.

To a merchandiser, they are entirely different operating environments.

That is why structure matters.
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Structure Leads. Price Follows.

This is the core principle:

Price is an output. Structure is the signal.

Flat price reflects the interaction of:

» physical conditions
* positioning

+ liquidity

* macro flows

* speculation

» volatility

* momentum

Structure isolates how the physical market itself is behaving.

That is why institutional operators focus so heavily on:

* basis transmission

* spread behavior

* carry economics

» ownership concentration
» flow acceleration

* inventory duration

Because those mechanisms reveal stress earlier — and more reliably — than price alone.
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The AGFLOW Perspective

At AGFLOW, the soybean market is analyzed as a transmission system.

The objective is not to chase narratives or forecast prices. The objective is to determine:

» whether tightening is real

» whether confirmation exists

» whether escalation is authorized

» whether structure and flow are aligned

Because:

* not every rally represents scarcity
* not every selloff represents abundance
* not every tightening signal deserves escalation

The system itself determines authority.

Not emotion. Not headlines. Not flat price alone.
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Final Thought

Most market participants interpret the soybean market through price.

Professional merchandisers interpret it through structure.

Because price reacts to information.

Structure reveals condition.

And in commodity markets, the physical system usually speaks before the board fully
understands why.

That is the difference between watching the market — and understanding the
system underneath it.
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Continue Reading the Soybean System

If you found this report valuable, receive the AGFLOW Weekly Signal.
Every week, AGFLOW tracks:

* Balance sheet structure
» Export flow

* Crush transmission

* Basis behavior

 Carry economics

* Inventory ownership

* Futures structure

* Positioning dynamics

The objective is not to forecast prices.

The objective is to understand market condition before price fully reflects it.
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About the Author

Leo Rocha

Founder & Head of Research
AGFLOW Intelligence

Leo Rocha is the creator of the AGFLOW Intelligence framework, a governance-based
approach to analyzing the soybean market as an interconnected transmission system rather
than a collection of isolated indicators.

His research focuses on market structure, physical flow, inventory ownership, basis
transmission, carry economics, positioning, and commercial decision-making. Through
AGFLOW Intelligence, he develops institutional-grade analytical frameworks that help
commercial operators interpret market conditions with greater clarity and discipline.

Rather than forecasting prices, his work focuses on identifying structural conditions, validating
confirmation, and determining when commercial escalation is authorized through objective,
rules-based governance.
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About AGFLOW Intelligence

AGFLOW Intelligence is a market governance and decision-support platform focused on the

global soybean complex.

The platform analyzes the soybean market through a structured framework that integrates:

* Balance sheet structure

» Export flow validation

* Crush transmission

* Basis transmission

« Carry economics

» Ownership and inventory control

* Futures structure

* Positioning dynamics

* Global supply and demand transmission

The objective is not to predict markets.

The objective is to determine:

* Whether tightening is real

* Whether confirmation exists

* Whether escalation is authorized

» Whether structure and flow are aligned

» Whether commercial risk is increasing or decreasing

Because better decisions begin with better market interpretation.
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Connect

Leo Rocha
Founder & Head of Research
AGFLOW Intelligence

Get the Free Weekly AGFLOW Signal

www.adflowintelligence.com/product-agflow-market-signal

Website: www.agflowintelligence.com

LinkedIn: linkedin.com/in/leonardo-rocha-a4417229

Email: hello@agflowintelligence.com

AGFLOW Intelligence
Market Governance for Commercial Decisions

AgFlow

INTELLIGENCE
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Disclaimer

AGFLOW Intelligence provides market research, analysis, and educational content for
informational purposes only.

Nothing contained in this publication constitutes investment advice, trading advice, solicitation,
or a recommendation to buy or sell any commaodity, futures contract, option, security, or financial
instrument.

Readers are solely responsible for their own commercial, hedging, investment, and risk-
management decisions.
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