Releasing Value Through Lean

A practical Lean playbook to drive cost reduction and performance uplift



Challenging the Way Things Run

Are your teams
equipped, and
empowered to
improve what they
control?

Do your current
systems fix root
causes, or simply
manage the
symptoms?




Core Lean Tools & When to Use Them

What it Helps with

oS

Visual Management

DMS / KPI Boards

SMED / RIE

PDCA

Root Cause
Analysis (5 Whys)

Daily, during shift
handovers

All day, every day

Shift start, end, and
weekly reviews

Before product changes
or when flow is blocked

Any improvement
loop

Post-issue or
recurring problems

Workplace order,
safety, and efficiency

Real-time
performance tracking

Monitoring flow,
spotting anomalies

Reduce changeover
and lead time

Iterative problem-
solving

Sustainable fix, not
firefighting



Daily Lean Routines

Purpose

Shift Start-up Check yesterday's results,

Meeting Team Leader + Line Start of shift assign foous areas
DMS Review Line Manager+Team Daily Track If:slﬁ,e ciiscuss
Gemba Walk Ops Leader + CI Coach Weekly Obz(:‘,lr(vgupergtcifr?:es'
Weekly Cl Huddle Cl Team / Leads Weekly Share wins, review

actions



Our Performance System

Making performance measurable, manageable and accountable

KPI Board Template Root cause & countermeasure log

Visual symbols (green/yellow/red) Action tracker with owner and deadline

Empowering Performance

Can they see and act on performance data in real time? Are reviews driving accountability and improvement?

Are they equipped to prevent small problems from Are you growing capability, not just hitting KPI's?
becoming big ones?

Do they feel ownership of results? Are quick wins being used to build momentum?



How You Scale Lean Across Your Operation
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Unlock Margin. Release Capacity. Fast.

Lean isn't a cost, it's a multiplier.

It releases working capital,
increases throughput, and
delivers ROI in months, not years.

* Uncover hidden inefficiencies
across the value stream

» Quantify savings, capacity

gains, and service improvement

* Deliver results without risky
overhead or CapEx




