Unlocking Financial Control, Value, and
Governance Through Strategic Procurement

Empowering organisations without senior procurement expertise

Many organisations operate without dedicated senior procurement leadership,
resulting in missed savings, unmanaged risks, and inconsistent processes.

ERA Group’s Strategic Procurement Services fill that gap, providing the structure,
assurance, and expertise normally found only in large organisations.

Across many organisations, procurement operates ERA Group will act as your virtual senior
without senior oversight, and all sectors are procurement function, bringing the
under increasing pressure: , and typically

« Rising costs and economic uncertainty found only in larger organisations.

Our focus is simple: protect margin,
o _ ' reduce risk, and elevate procurement from
» Sustainability and social value requirements transactional activity to strategic advantage.

e Teams are stretched

« Compliance expectations and audit scrutiny

« Professional expertise without the full-time cost
o Maximise value, minimise spend

 Stronger compliance & governance

« Efficient, streamlined processes

« Sustainable & responsible supply chains

e Enhanced supplier performance

e Complete visibility & control
Elevate your strategic advantage. Speak to ERA Group today.

eragroup.com value through insight ™



