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Risk Defined

► Risk (per ISO 31000:2018)

► Risk-based thinking (per ISO 9001:2015)

► Risk Management

Introduction



Risk-Based Thinking Defined

► Risk-based thinking is a systematic organic 
process of integrating risk management 
thinking at all levels of the organization 
continuously.



Risk Management Framework



Risk Assessment

Risk Management

► Strongly mirrors 6.1

► Iterative process

► Communication is key

ISO 31000:2018 clause 6.1



ISO 9001:2015 - Leadership
Leadership

► Promoting the use of the process approach 
and risk-based thinking (clause 5.1.1d)

► Risk-based thinking is essential (0.3.3)



ISO 9001:2015 - Planning

Determine risk and opportunities
► Based upon context & stakeholder needs

► Plan
► Actions

► How to implement & integrate into QMS

► Evaluate the effectiveness



Promoting Risk-Based Thinking

► No required framework/methodology

► Risk assessment is foundational

► Sharing results with the organization is key 
first step



Tools for Risk Assessment



Tools for Risk Assessment





Tools for Risk Assessment



Review

Leadership

► Promoting the use of the process approach 
and risk-based thinking (clause 5.1.1d)

► Risk-based thinking is essential (0.3.3)



Promoting Risk-Based Thinking

Communication & Consultation

Recording & Reporting

Monitoring & Review



Conclusion

Risk-Based Thinking is essential

► Communicate, communicate, communicate

► Leverage the PDCA cycle

► All levels and functions within an 
organization need to be involved
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