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ECOSYSTEM

Not A University, A Global Ecosytem

The University of the Child is not a traditional university.

ECOSYSTEM COMPONENTS

Research Network
Discovering and connecting the world’s best

It does not exist primarily to educate students. knowledge on childhood and human flourishing.

It exists to accelerate humanity’s ability to help children
flourish.

Living Laboratories

Testing and refining ideas in schools, communities
and real-world environments.

By gathering the world’s best knowledge.
Indaba Institute

By testing ideas in real communities. Training educators, caregivers and leaders.

By training educators and caregivers. Studios

Creating stories, media and learning experiences

By creating inspiring stories. that inspire action.

By building tools that make knowledge accessible. Open Indaba

By connecting people, organisations and communities Wakinginighioa ity earing aecessible plonaley:

around a shared mission. Al Guides

: ; : Providing personalised support at scale.
The campus is only one manifestation. &P Ppe

Global Coalition
Connecting partners, institutions and communities
worldwide.

The ecosystem is the institution.

University Estate

“The estate is the physical heart of the movement. The The physical heart of the ecosystem.

ecosystem is the institution.”



THE REVELATION

The most important
years of life are the least
invested in.

The foundations of health, learning, wellbeing,
character and human potential are established during
the earliest years of life.

Yet humanity has built thousands of universities
dedicated to adults and remarkably few institutions
dedicated to understanding, improving and scaling
what helps children flourish.

The University of the Child exists to change that.
Not by creating another school.

Not by creating another university.

But by creating a global ecosystem dedicated to
discovering, refining and sharing the world’s best
practices for helping children, families and
communities flourish.

Because when children flourish, societies flourish.

And when societies flourish, the future becomes
possible.

“The future of humanity is shaped long before children
enter university.”




THE REVELATION

Humanity Builc
Thousands of
Universities for
Adults. None for
Childhood.

We invest billions in higher education, leadership,
innovation and research.

Yet the foundations upon which all of these depend are
established during the earliest years of life.

The University of the Child exists to help humanity
close that gap.




ECOSYSTEM

Built On Practice,
Not Theory

The University does not start
from zero. .

It starts from a growing
foundation of people,
partnerships, knowledge and
experience.

The University of the Child does not
begin with a campus.

It begins with years of experience
working alongside educators, families
and communities.

Across multiple countries and contexts,
Indaba and its partners have been
developing, testing and refining practical
approaches that help children flourish.

The University brinﬁs these efforts
e

together into a single ecosystem capable
of learning faster, sharing better and
scaling what works.

Because the future does not need another
theory.

It needs places, people and systems that
demonstrate what is possible.

“The University does not begin
with a campus. It begins with
evidence.”

WHAT ALREADY EXISTS

Teacher Development
Transforming learning environments through world-
class educator training.

Living Laboratories
Learning alongside communities in South Africa,
Tanzania and beyond.

Indaba Institute
Training educators, caregivers and leaders.

Global Content & Storytelling
Making knowledge accessible through media and
learning experiences.

Research & Expert Network
Connecting leading practitioners, researchers and
Innovators.

Digital Infrastructure
Building tools that make high-quality learning
available anywhere.

Global Partnerships
Working alongside schools, organizations,
communities and experts around the world.




THE REVELATION

For The First Time In History, The
Conditions Exist.

Humanity has never known more about helping children flourish.

Across neuroscience, child development, education, psychology, health,
community development and human flourishing, extraordinary knowledge
already exists.

At the same time, new technologies now make it possible to connect
people, knowledge and communities at unprecedented scale.

The challenge is no longer discovering what works.

The challenge is bringing the best ideas together, testing them in practice
and making them accessible to everyone.

The University of the Child exists to become that bridge.
A place where research meets reality.

Where local wisdom meets global expertise.
Where innovation becomes implementation.
And where what works can spread far beyond a single place.

THE INGREDIENTS ARE ALREADY HERE

Montessori - Neuroscience - Child - Development Research - Positive
Psychology - Regenerative Education - Indigenous Wisdom - Artificial
Intelligence - Storytelling & Media - Community Innovation - Global Networks -

Hospitality & Place-Making - Living Laboratories - etc.

The opportunity is not to invent something entirely new.
The opportunity is to bring together what humanity already knows and make it
work better together.




PHASES

Gather, Demonstrate, Enable

The University of the Child is designed to grow organically.
Not as a construction project.
As a movement.

PHASE 2 - DEMONSTRATE PHASE 3 - ENABLE

Create a living demonstration of what childhood Help communities everywhere access what
BrmgI together the v;orld s best knowledge, S S— works.
eople, partners and practices. i . ini
E 'Ili ' P P A place where visitors can experience the Through training.
uild the ecosystem.
Y , ecosystem in action. Technology.
Strengthen the Institute. _ o Medi
A place where learning, hospitality, nature, edia.
Develop the content. »
research and community come together. Al Guides.
Expand the research network. D
i , artners.
Launch fellowships and collaborations. The estate becomes the physical heart of the ot
. . s s chools.
The goal is not to build buildings. movement,
Governments.

The goal is to gather the ingredients.
Community organisations.

The goal is not to bring the world to the campus.
The goal is to bring the campus to the world.

OUR AMBITION
To help accelerate the world’s transition to high-quality early childhood development.
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PHASE 1' — THE SEED
THE UNIVERSITY OF THE CHILD
A living village within a garden

Stellenbosch Winelands, South Africa

CONCEPT

The University of the Child is not a campus
It is a living estate

A p!acc where Irr.unmg_ hospitality, farming,
childhood and nature coexixt,

A timeless estate that feels as though it
evolved over centuries
: RETREAT LODGHE
SCALE ' 20 ROOMS
,‘\ppru‘\ 4 hectares : ) .
BO% landscape ' z : LONG, IABLE
20% bulldings ) - . k = ; JAVILION

Human scale. Intimate. Walkable,

MASTERPLAN
At the heart: a circular Forum with ancient
0aks, H:ﬂt\!llw_ walter, stone terraces and
ater channels MEDIA STUDIO

Around the Forum
Founders House . ” : N ’ ) e Sl \ " 4 s —<o LEARNING PAVILION
Library A e _ § , k- : ! _ &t ’ v ~ A
Leaming Pavilion : ; . ‘ ' - ;
dia Mucho
Long Tah avilon
R a1 Lodee (20 ke
Foodd Garde
fodicinal Gardens
Ovchards
Indigencus Fynbos Gardens
Chikdren's Dincovery Garden

Small Courrvards
A MEDICINAL

GARDENS

Stone Clodaters
Water Gardens

ARCHITECTURE
Inapired by Babylonsioren and historic
Cape Dutch farm bulidings )

1 oF . ., ; . » ’ - NS O
White limewashed walls. Natural stone : . Ly ¥ — : - - ! : A
Clay roof tiles. Timber pe N 3
Deep verandas. Counyard houses
Rammed carth. Natural materials only 00D GARDENS

No buillding higher than 1wo stoceys

LANDSCAPE

A world-class botanical estate.

Extensive edible gard s, orchards,
vineyards, olive groves and fynbos meadows
Water channels, pondds, stone beidges FOUNDERS HOL
oak avenues and garden rooms

Every path reveals a new eaperience

No vmible roads. No viuble parking

Visitors mave on foot

ATMOSPHERE

moening mint, Golden sunrise,

nee Molick atmonphere
Emmanuel Lubedki cinematogra
Chset luxury, Ovganic elegance
Deep sense of peace

Feels as of 1 existed for 200 years

NEGATIVE PROMPT - DO NOT INCLUDE

ENTRANCE EXPERIENCE GARDEN ROOM THE FORUM LONG TABLE PAVILION VIEW TOWARD HELDERBERG




PHASE 2 — THE VILLAGE
THE UNIVERSITY OF THE CHILD

The University of the Child has grown
into a thriving village estate,

A place for leaming, hospitality, research,
agriculture and childhood.

Rooted in the landscape. Shaped by time

A living ecosystem for future generations

SCALE

Approx. 1S hectares
80°% landscape
20% buildings

Human scale. Walkable, Timeless

MASTERPLAN HIGHLIGHTS
Botanical gardens as the heart
The Forum as the symbolic centre

A network of garden coartyards and water
5 )

Woven together by footpaths and beidges

No roads. No parking. Only pathways

PROGRAMME

Children's Village
Rescarch Courtyard
Innovation Pavilions
Fellows | odge
Amphitheutre

Expanded Media Studsos
Cralt Workshops

Market Garden

Foad Forest
Regenerative Farm
Animal Courtyards
Hoapitality Village (60 keys)

Fellowship Residences

ARCHITECTURE

Inapired by Babylonstoren, Spéer and
historie Cape Dutch farm werfs.

White fenewashed walls. Natural stone
Clay rool tiles. Timber pergolas
Courryands, verandas and garden rooms
Built hightly. In harmony with nature

Buildings never eaceed two storeys

LANDSCAPE

World-claws botanical estate

Extensive gardens, orchards, vineyards,
olive groves and fynbos meadows.
Water channels, pands and wetlands
Oak avenues and shaded walkwoys
Deesigned for dis ry and well-being

Visitors mave on foot

ATMOSPHERE

Golden sunnise. Soft mist over the vines
Loog shadows. Quict hntury.

Ternence Malick atmonphere

Emmanuel Lubeski cinematography

A place that feels loved foe centurics

GARDEN COURTYARD

WATER CHANNELS & BRIDGES

THE FORUM

CRAFT WORKSHOPS

VIEW TOWARD HELDE




THE UNIVERSITY
OFHE CHIED

PHASE 3 THE ESTATE
MASTER PLAN

STELLENBOSCH WINELANDS
SOUTH AFRICA

LEGEND

THE FORUM

REFLECTING BASIN

OAK GROVE

AMPHITHEATRE GARDEN
BOTANICAL GARDENS

CHILDREN'S DISCOVERY GARDENS
NATURE PLAY » OUTDOOR CLASSROOMS
RESEARCH GARDENS

FOOD FOREST

KITCHEN GARDENS

ORCHARDS

VINEYARDS

REGENERATIVE FARM FIELDS
ANIMAL MEADOWS

WATER GARDENS

WETLANOS « PONDS

CRAFT VILLAGE « WORKSHOPS
LONG TABLE PAVILIONS

HOUSE OF WISDOM

GREAT LIBRARY

MEDLA « MAKER STUDIOS
FELLOWSHIP HOUSES

GUEST COTTAGES + GARDEN LODGES
FARM LOOGES

FAMILY RESIDENCES

COURTYARD HOUSES

STONE CLOISTERS » COURTYARDS
IRRIGATION CHANNELS

FOREST WALKS + NATURE TRAILS
CONTYEMPLATION GARDENS
ENTRY GARDEN (PEDESTRIAN)
SERVICE YARD (HIDDEN)

APIARY « POLLINATOR GARDEN
BIRD SANCTUARY

OLIVE GROVE

EXISTING TREES

PROPOSED TREES
WATER CHANNELS

FOOTPATHS

VINEYARDS
ORCHARDS

FOOD GARDENS

REGENERATIVE FIELDS

WETLANDS
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ESTATE

The Physical Heart of A Global

Movement

The University of the Child is more than a campus.

It is a living ecosystem where childhood, learning, hospitality, nature,
research and community come together.

A place where visitors can experience what high-quality childhood
development looks and feels like.

A place where educators, researchers, families, innovators and community
leaders gather to learn from one another.

A place designed not only to generate ideas, but to demonstrate them.
The estate serves as:

A Demonstration Environment

A Fellowship Centre

A Research & Innovation Hub

A Media & Storytelling Studio

A Gathering Place

A Global Headquarters

And above all, a place of beauty, wonder and possibility.

Inspired by the world’s great learning communities, regenerative estates
and hospitality destinations, the University Estate is designed to become a
place people remember long after they leave. |

Not because of its buildings.

But because of the conversations, relationships and experiences it makes
possible.




“The estate is
not the
Institution.

[t is the place
where the
Institution
becomes
visible.”

HOSPITALITY
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COLLABORATION CREATIVITY
Working wether with respect, fr"~.;)rrr"f oy n
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FOCUS ~

Mindful in our. work,

present in the moment
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INTENTION CONNECTION

Building relationships

meaninaful in every actior that matter

GROWTH

Always lf-armng,

STEWARDSHIP

for our land,

PURPOSE
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OUR PEOPLE. OUR PURPOSE. OUR INDABA.

Rooted in South Africa. Welcoming the world.
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WHY HERE?

What Happens
Flere?

The University of the Child is
designed as a place where
knowledge becomes practice.

A place where ideas are tested,
refined and shared.

A place where researchers,
educators, caregivers, innovators
and communities work together to
improve the environments that
shape childhood.

The estate serves seven
interconnected functions.

The goal is not to concentrate
knowledge in one place.

The goal is to accelerate its
movement into the world.

RESEARCH

Advancing knowledge on child development, learning environments, wellbeing and human flourishing.

INNOVATION

Designing, testing and refining new approaches, tools and solutions.

TRAINING
Preparing educators, caregivers, facilitators and leaders.

STORYTELLING
Creating films, courses, media and learning experiences that inspire action.

CONVENING
Bringing together practitioners, researchers, institutions and partners from around the world.

DEMONSTRATION
Providing real-world examples of what high-quality childhood environments can look like.

DEPLOYMENT
Helping communities, schools, organisations and governments adapt and implement what works.




WHAT SUCCESS LOOKS LIKE

Success is not measured by

buildings....

Success is not measured by buildings.
It is measured by the lives transformed through the ecosystem they support.
The University of the Child exists to help strengthen the environments that shape

childhood.
From families and educators to communities, systems and societies.

OUR THEORY OF CHANGE

Children

Stronger foundations for learning, health, wellbeing and character.
l

Families

More confident, supported and empowered caregivers.

l

Educators

Better prepared teachers, facilitators and mentors.

l

Communities

Stronger local ecosystems where children can thrive.

l

Systems

Improved policies, practices and investment in childhood.
l

Countries

A global movement accelerating human flourishing.

OUR LONG-TERM ASPIRATION

Millions of children reached.

Hundreds of thousands of educators empowered.

Thousands of communities strengthened.

Knowledge made accessible worldwide.

A global ecosystem dedicated to helping every child flourish.

The estate is the catalyst.
The ecosystem is the multiplier.
The child is the reason.

= byl

L




WHY HERE?

Rooted in The Cape, Connected To
The World

a7

:. ‘, R¥Y Tm‘"’w Y ME ."_‘;":‘ .‘ '

The University of the Child is envisioned in Stellenbosch, South Africa.

A region uniquely positioned at the intersection of beauty, innovation, education and
community transformation.

The Cape Winelands offer something increasingly rare: Space to think. Space to
gather. Space to build.

And space to demonstrate new possibilities.
From this setting, the University can remain deeply connected to real communities

while welcoming partners, researchers, educators and supporters from around the
world.

WHY STELLENBOSCH
e Natural Beauty
* One of the world’s most inspiring cultural and agricultural landscapes.
e Global Accessibility
* Direct access to Cape Town and international networks.
* Educational Excellence
* Proximity to leading universities, researchers and innovators.
* Hospitality Ecosystem
» World-class hospitality, conferences and visitor experiences.
* Living Laboratories
* Direct connection to communities, schools and real-world implementation.
a

Global South Perspective

A unique opportunity to help shape solutions that are both locally grounded and
globally relevant.

The University is not being built in isolation.

It is being built within an ecosystem already rich in knowledge, creativity,
entrepreneurship and possibility.



EXPANSION

From Campu.s

To The World

The University of the Child is not
designed to serve only those who visit
the estate.

Its purpose is to help improve the
environments that shape childhood
everywhere.

The campus serves as a place to gather,
test, refine and demonstrate.

The ecosystem serves as the mechanism
for sharing and scaling what works.

THE CAMPUS IS THE LABORATORY.
THE ECOSYSTEM IS THE
DISTRIBUTION SYSTEM.

A child in Stellenbosch.

A teacher in Tanzania.

A caregiver in India.

A parent in Brazil.

A school in France.

A community in Indonesia.

All should be able to benefit from what is
learned, created and refined through the
University ecosystem.

The goal is not to build the world’s most
impressive campus.

The goal is to help build a world where
every child has the opportunity to
flourish.

HOW KNOWLEDGE FLOWS

Research

The best ideas, evidence and practices are identified and developed.
!

L

Demonstration
Solutions are tested in real learning environments and communities!
Training
Educators, caregivers and leaders learn"how to-apply them.

v

Content & Storytelling

Knowledge is transformed into films, courses, tools and learning experiences.

!
v

Technology & Al
High-quality support becomes accessibleacross languages, cultures and geographies.
Partners & Chapters
Schools, organizations, govéraments and communities'adapt solutions to their focal context.

Children
Millions of children benefit from stronger environments for learning, development and flourishing.



INVITATION

Every (Great
Institution Begins

With Few Builders

WAYS TO PARTICIPATE

Ine iverdlip et Chilgdisnota Help shape the F?t:?dtm)%l?::;‘?rst ture direction
fundraising campaign. Ip shape the institution and its future direction.

It is an institution-building project.

Knowledge Partners

A long-term effort to create a place, a SEpk oo S Ry S e
Contribute expertise, research and practical experience.

network and a body of knowledge
capable of serving future generations.

Strategic Partners

Like every great institution, it begins with , ey e i
; Support programs, innovation and deployment.

a small group of people who choose to
invest their time, resources, relationships
and expertise in something larger than
themselves.

Global Ambassadors

g : m o T o “onvene DeE » 1deas ¢ ODDOr itie
Ve nuite fonndations milies Help convene people, ideas and opportunities.

universities, companies and visionaries
to help build this next chapter.

Founding Circle

Not as donors. : ... A . e . D U e . HEN . e,
Join a community committed to building a lasting institution for childhood.

Not as sponsors.
But as founding stewards.




Universityof the.child

A Global Ecosystem Dedicated to High-Quality Early Childhood Development

Every great institution begins with a handful of people who decide the future deserves to-exist.
The University of the Child is an invitation to help build that future.




