
   

 
 

D2 District Leadership Team Meeting  

 

 

 

Agenda 
January 27th, 2025/Zoom Meeting 

 

●​ (7 min) Welcome and Sign-in 

●​ Please sign in & Share name, role 

 

●​ (5 min) Review and Approve Minutes 

 

●​ (20 min) Kelly Shannon, Deputy Superintendent 

●​ Superintendent Slide Deck  

●​ Report  

●​ Progress monitoring on DCEP goals 

 

●​ (15 min) William J. Doyle, DSFP Updates and Share 

●​ DLT Agenda Items 09-12.2024 Checklist 

●​ Refresher:  IPC vs. PRT:  Implementation Progress Check 

●​ School CEP Approval Process 

●​ SLT Documentation requirements 

●​ Review SLT Signature Page Uploads 

●​ Title I Updates 

 

●​ (20 min) Announcement/Constituent Groups 

●​ Parent Leaders 

●​ UFT District Leader 

●​ CSA District Leader 

●​ DC37 District Leader 

●​ District 2 Family Support Coordinator - Tina Yacker 

 

●​ Next DLT Meeting: Monday, February 24th   / next steps 

Excellence in every classroom every day 

 
 

https://docs.google.com/forms/d/e/1FAIpQLSewYOZmIS67F8hXNGbYLkqMwLTnpgEGhunpezdtyD0sAUyb8w/viewform?usp=sf_link
https://docs.google.com/presentation/d/179lWt0lKEliO_HmscSCKMCKk4AJV-eoo/edit#slide=id.g32770d69bd4_0_0
https://nycdoe.sharepoint.com/:w:/r/sites/osfepsdil/_layouts/15/Doc.aspx?sourcedoc=%7B76539361-77F8-4440-82CF-3FF9203D1C53%7D&file=DLT%20Agenda%20Items%20Checklist_Sept_Dec%202024.docx&action=default&mobileredirect=true

