SULTAN ALMARWANI

Q vanbu Industrial City, Saudi Arabia & ssm@alsamamat.com R +966(555)361-005 [ Sultanalmarwani

Detail-oriented & highly-motivated Mechanical Engineer minored in Management with strong background in Business, Projects, Quality
and Stakeholders Management, with an ability to explain project ideas & concepts effectively. Excellent communicator with strong
leadership experience, offering enthusiasm for leading multi-culture projects/teams, implementing theories of operation & institutional
excellence. Having insight exposure in the Compliance/Regulatory, Sports, Asset Maintenance in Qil/Gas, and Manufacturing Industries.

EDUCATION
2017 -2020 BS, Mechanical Engineering Technology,
Murfreesboro, TN, USA Minored in Business Management, Middle Tennessee State University

Degree Focused On:

Engineering Dynamics & Design , Fluid Power, International Business
Mechanics of Stress, Automation - 3D, Project Management & leadership
Robotics and Al Supply Chain Operations, Organizational Behaviour.

BOARD OF DIRECTORS MEMBERSHIP

Aug 2023 — present Saudi Accreditation Centre, Board Member
Riyadh, Saudi Arabia - Appointed by a Royal Decision the Prime Minister of Kingdom of Saudi Arabia
at Saudi Arabia's authorized entity of accreditation and regularity compliance.
- Overseeing the center's plans and policies. Deciding its strategic objectives.
- Member of the centre's Nominations and Rewards Committee.

Sep 2023 — present Radwa Sports Club, Board Member
Yanbu, Saudi Arabia - Overseeing Club's plans and policies.
- Deciding Club's strategic objectives.
- Managing Club's Investment Committee, reporting to Ministry of Sports.

Mar 2021 - present Yanbu Chamber of Industry and Commerce, Deputy Chairman & Board Member
Yanbu, Saudi Arabia - Representing chairman when necessary.

- Issues what is necessary in terms of financial and administrative regulations.

- Member of the Local Industry Committee.

PROFESSIONAL EXPERIENCE

Aug 2024 — present EXPORT Wooden Pallets Factory (Mmanufacturing Industry), CEO
Yanbu, Saudi Arabia - Overseeing daily business, administrative and technical operations.
- Developing and implementing start-up & growth strategies.
- Lead technical manufacturing, business relations, and supply chain.

ALSAMAMAT Industrial Services Co. LTD (Maintenance Industry in Oil & Gas)

May 2021 — present General Manager
Yanbu Indst. City, KSA - Overseeing daily business, administrative and technical operations. +200 employees.
- Developing and implementing growth strategies. KPIs compliance by 86%.
- Analyzing accounting and financial data. Raised revenues by 66% since joining.
- Driving a culture of change to meet the company's objectives.
- Lead complex projects and attend deal formation & kick-off meetings with clients.

Aug 2020 — May 2021 Project Engineer
Yanbu Indst. City, KSA - Maintaining and modifying equipment to ensure that it is safe, reliable and efficient.
- Analysing and interpreting RFQs as part of bidding process.
- Deciding on proper engineering techniques and milestone sequences for project stages.
- Set targets for activities based on project charter & ensure it meets client’s specifications.
- Work with others involved in projects and directs the daily workload of subordinates.

Feb 2013 — May 2016 Administration Cordinator
Yanbu Inds. City, KSA - Attending meetings and preparing minutes of meetings.
- Preparing entry permits for employees when visiting companies or government sites.

- Follow up on the implementation of tasks assigned by management to employees.
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SKILLS

Project & Program Management | Creative Problem Solver | Change Managment | Analytical Reasoning | AutoCAD |
Microsoft Office | Organizational Planning | Team Leadership | KPIs-P | Strategic Planning | Data Analysis |
Supply Chain Management | Effective Negotiation | HR Strategy | Technical Writing | RCA&RMP | Decision-Making |

Time Management | Policy Formation | Coaching | Social Intelligence | Deep knowledge of Vision 2023 objectives

COURSES & CERTIFICATIONS

2024 Risk Management Professional (RMP) Certified, Project Management Institute (PMI)
2023 Project Management Professional (PMP) Certified, Project Management Institute (PMI)
2023 Key Performance Indicators Professional (KPI-P) certified, The KPI Institute

2022 Certified Change Management Professional (CCMP), Excellence Learning

2021 Electrical Motors Root Cause Failure Analysis, EASA

2020 ISO 9001 : 2015 Certified Lead Auditor, SAI Global

2020 Executive Leadership Programme Certification, The National Society for Leadership, USA
2020 Root Cause Analysis, SAI Global

2019 ASME Standards & Certifications, ASME

2019 Lean Six Sigma (Black Belt), The Council of Six Sigma

2018 26 PDU’s Contact Hours In Project Management, MTSU

2018 Strategic Career, Self-Management, The State University of New York

LICENSES & MEMBERSHIPS

The National Society for Leadership and Success (Executive Member, MTSU Chapter, USA) | KSA Chapter Member (PMI) | ASME

(Member) | OSHA (10 Hrs General) | Saudi Engineering Council (Member) | Adult CPR/AED Licensed (EMS)

PROJECTS (ONLY PARTIAL LIST - TOTAL PROJECTS IS +40)

Jan 2023 — Feb 2023 Polymers Processing Unit (Turn-Around), Yansab, a SABIC Affiliate, ALSAMAMAT
- Accountable for Leading multicultural team of 194 members.
- Leading the execution of cleaning & hydro-testing as well as overhauling, calibration, testing,

commissioning of total 721 Static Equipment of Control and Manual Valves.

Ensuring engineering methods & resources coincide adequately within the project’s capital.
- Responsible for implementation of project WBS utilizing both internal & external resources to
allow efficient execution of all work assigned, inclusive of both capital and expense work.

Nov 2022 — Dec 2022 East Water Distribution line, SWCC, ALSAMAMAT
- Leading execution of assigned capital and expense project.
- Leading the planning, scheduling, and execution of overhauling, calibration, configuration,
testing and commissioning of total 78 valves including PSVs and Control Valves.
- Ensuring maintenance & quality practice is well established as per safety & client standards.
- Participating in technical meetings to ensure proper apply of engineering methods.

Overseeing field activities and coordinate with lead planners to meet target outcomes.

Nov 2021 - Dec 2021 Ethylene-Glycol Processing Unit (Turn-Around), Yanpet, a SABIC Affiliate, ALSAMAMAT
- Accountable for meeting KPIs to ensure project execution effectiveness.
- Leading the execution of two Oxygen Spargers cleaning and hydro-testing as well as overhauling,
calibration, testing and commissioning of total 219 Control Valves.

Ensuring engineering methods & resources coincide adequately within the project’s capital.
- Responsible for implementation of project WBS utilizing both internal & external resources to

allow efficient execution of all work assigned, inclusive of both capital and expense work.
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Oct 2020 —Mar 2021

Feb 2021 - Feb 2021

Aug 2020 —Sep 2020

Sep 2018 —Jun 2019

East-West Master Gas Pipeline, Saudi Aramco, Eastern Provence, ALSAMAMAT
- Leading execution of assigned capital and expense project.
- Leading the overhauling & hydro-testing of 520 valves of various sizes 8'-56' at field.
- Responsible for managing site activities, testing, overhauling activities as well as holding
meetings with stakeholders to assure deliverables are meeting quality and safety standards.

Oxygen Production Unit (Turn-Around), GAS, a SABIC affiliate,) ALSAMAMAT

- Actively manage the execution of assigned capital and expense projects.
- Ensuring engineering & construction resources adequately within the project’s capital.
- Accountable for meeting (KPIs) to ensure project execution effectiveness.

Steam Turbine Generator Plant (Shut-Down), Marafiq Co., Yanbu, ALSAMAMAT
- Leading execution of assigned capital and expense project.
- Leading the planning, scheduling, and execution of overhauling, calibration, configuration,
testing and commissioning of total 188 valves including PSVs and Control Valves.
- Ensuring maintenance & quality practice is well established as per safety & client standards.

Solar Energy Boat, Middle Tennessee State University
- Team member of the university's constructed solar electric boat, featured 100% student made 16
foot vacuum carbon fiber hull. Constructed for the purpose of ASME competition
- Design focused on an improvement in the areas of solar energy, aerodynamics, hydrodynamics,
and instrumentation. Including using CNC and 3D printing technologies.
- Awards: Outstanding Drive Train Design , Outstanding Workmanship & Sixth Place Overall.

AWARDS

Jul 2018

May 2013

Apr 2012

May 2012

Dean's List, Middle Tennessee State University (MTSU)
Being on the Dean’s list for outstanding academic performance for the term of spring 2018

National olympiad for scientific creativity (scientific research), Ministry of Education
Aresearch study titled “An investigation into the causes and effects of the local environment on
Mango trees in Yanbu industrial city” this study questioned the reasons behind low growth, bad
shape, and the quality decrease of Mango trees in Yanbu during 2012-2013. This competition has
been held at the National olympiad for scientific creativity (creativity 2013). The certificate has been
issued by The Ministry of education in the Kingdom of Saudi Arabia.

National olympiad for scientific creativity (Innovations), Ministry of Education
Third place for an Eco Friendly Home Model that improves the experience of our life - at the
National olympiad for scientific creativity (creativity 2013). The certificate has been issued by The
Ministry of education in the Kingdom of Saudi Arabia.

First-Lego League Saudi, Royal Commission for Jubal and Yanbu
Effective participation in local competition - building robots

VOLUNTEERING EXPERIENCE

2019 -2020

2019 -2020

2010-2014

2014

2013

Nashville Rescue Mission, Meal Preparation

American Red Cross, Blood Donor Ambassador

Saudi Aramco-Exxon Mobil (Samref), Future Leaders Team
Yanbu Art Gallery, Event Facilitation & Organiser

Flowers and Gardens Festival, Event Facilitation & Organiser

LANGUAGES

English — Fluent

Arabic — Native/Bilingual



