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Meeting Minutes
Meeting of the Envision Board of Directors
Thursday, June 13, 2024

Preliminary
A. Call to Order
e Board Chair Mark Daoust called the meeting to order at 4:32 pm.

B. Roll Call
e Attendees: Mark Daoust, Jillian Juman, Kaleb Lawson, Shruti Sehra, Michelle

Seijas, Reena Patel, Thomas Igeme, Candice Phillips, Amber Childress, Ify
Walker
Virtual: Rhonnel Sotelo
Not present: Kyle Castillo, Rob Vassel, Tara Thomas
Others Present: Kathi Burke, Elizabeth Choi, Justin Wells, Niloy Ganghopadhyay,
Jordan Brick, and Simone Green

C. Adopt the Agenda
e Motion: Shruti Sehra

e Seconded: Kaleb Lawson
e Approved by roll call: Yes 10 No O

Board Chair and CEO Comments
A. Jillian and Mark welcomed the team and gave a quick overview of the meeting.
They shared appreciation for everyone who had filled out the CEO evaluation
and board assessment, and announced next year’s board meeting dates. Jillian
also highlighted some exciting data points about Envision’s graduation rate,
college acceptance rate, and staff retention rates.

Public Comment/Announcements
A. None

Consent Agenda at 4:40 pm
A. Ratification of the Minutes of last Board Meeting: April 18, 2024
a. Motion: Thomas Igeme
b. Seconded: Shruti Sehra
c. Approved by roll call: Yes 10 No O

Action Items at 4:41 pm


https://www.dropbox.com/scl/fi/yf6os4ijok5tno9p6aodk/June-13-2024-EE-Board-Agenda-2.pdf?rlkey=2k6m1p9pwwupc5iic8qya3yx1&st=a58tdoza&dl=0
https://www.dropbox.com/scl/fi/bmj3w2o8dpq2s1wh22niv/EE-Board-Meeting-Minutes-041824.pdf?rlkey=aqaf9uo15k5wjigz5fnq03d5r&st=gy7dpk1t&dl=0
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A. Approval of Rhonnel Sotelo as incoming board chair
e Motion: Jillian Juman
e Seconded: Mark Daoust
e Approved by roll call: Yes 10 No O

Updates at 4:43 pm
A. Financial Update
e Simone Green, CFO, shared an update of Envision’s current financial
status, as well as providing an overview of the 2024-25 budget.
B. 1515 Webster Financing
e Some representatives from Stifel Finance, who have been supporting the
real estate purchase, joined virtually to share more context.

Action Items at 5:14 PM
A. Approval of FY2025 Budget
e Motion: Candice Phillips
e Seconded: Thomas Igeme
e Approved by Roll call: Yes 11 No 0
B. Action: Approval of the Resolutions of the Board of Directors (2024
Financing):
e Motion: Kaleb Lawson
e Seconded: Thomas Igeme
e Approved by Roll call: Yes 11 No 0
C. Action: Ratification of Envision Education’s Federal and State tax filings for
the year ending June 30, 2023 (at 5:16 PM)
Shruti is edited from Vice President to Vice Chair
Keisha is taken out
Motion: Mark Daoust
Seconded: Candice Phillips
Approved by Roll call: Yes 11 No 0

Updates: Local Control Accountability Plan at 6:20 PM
A. Elizabeth Choi, COO, gave an overview of Envision’s 23-24 LCAP goals,
including talent systems, student learning, knowing students and families, and
student well-being.

Public Hearing for Local Control Accountability Plans at 6:25 PM
A. No public Comment

Action: Approval of Local Control and Accountability Plans at 6:33 PM
A. Envision Academy of Arts & Technology
e Motion: Jillian Juman
e Seconded: Amber Childress
e Approved by Roll call: 11 No 0



https://www.dropbox.com/scl/fi/bmj3w2o8dpq2s1wh22niv/EE-Board-Meeting-Minutes-041824.pdf?rlkey=aqaf9uo15k5wjigz5fnq03d5r&st=gy7dpk1t&dl=0
https://www.dropbox.com/scl/fi/b0pacr4rimxrq2hqtvt49/Real-Estate-Update.pdf?rlkey=s28ei1veiwah8h0d9p67f3ldp&st=musx1wux&dl=0
https://www.dropbox.com/scl/fi/jymvictlkjcl98bd83dhn/2025-budget.pdf?rlkey=ycxix20gj9fcljwjqxdyxxcel&st=cf5f189n&dl=0
https://www.dropbox.com/scl/fi/loqr4pstik9my29u7zbjt/Envision-2024-Envision-Resolutions-v6.DOCX?rlkey=uwcng24aler76216sv5tqb7de&st=wqhoybzm&dl=0
https://www.dropbox.com/scl/fi/loqr4pstik9my29u7zbjt/Envision-2024-Envision-Resolutions-v6.DOCX?rlkey=uwcng24aler76216sv5tqb7de&st=wqhoybzm&dl=0
https://www.dropbox.com/scl/fi/v7tyyejq9yidz6x65ffhl/Public_Inspection_-_EEI_-_06.30.2023_Form_990.pdf?rlkey=3qzmv5r91loytr9ba46sj9ooc&st=zpayg24o&dl=0
https://www.dropbox.com/scl/fi/v7tyyejq9yidz6x65ffhl/Public_Inspection_-_EEI_-_06.30.2023_Form_990.pdf?rlkey=3qzmv5r91loytr9ba46sj9ooc&st=zpayg24o&dl=0
https://www.dropbox.com/scl/fi/0qjvto171rny0jfn7eu0o/2024_Local_Control_and_Accountability_Plan_Envision_Academy_of_Arts_-_Technology_20240603.pdf?rlkey=o4sj29awyaubchcheurn5qira&st=9lbse971&dl=0

B. Impact Academy of Arts & Technology

e Motion: Shruti Sehra

e Seconded: Reena Patel

e Approved by Roll call: 11 No 0
C. City Arts & Leadership Academy

e Motion: Kaleb Lawson

e Seconded: Michelle Seijas

e Approved by Roll call: 11 No 0

Xl. Closed Session at 6:35 pm
o Closed Session: Personnel (G.C. 54957)
o CEO Evaluation

Xll. Report Back from Closed Session at 7:18 pm
No actions reported from Closed Session.

Xlll.  Adjournment: Board Chair Mark Daoust adjourned the board meeting at 7:20 pm


https://www.dropbox.com/scl/fi/mlbdr9ffnmkytamne8ldm/2024_Local_Control_and_Accountability_Plan_Impact_Academy_of_Arts_-_Technology_20240603.pdf?rlkey=31ir4b2s61itq9t2h5abjxyb3&st=rymmn6es&dl=0
https://www.dropbox.com/scl/fi/erjcnt0tjgxudkrnjrf8d/2024_Local_Control_and_Accountability_Plan_City_Arts_and_Leadership_Academy_20240603.pdf?rlkey=tpt634d7thdws4mgn5btujw3b&st=wl5pk3ht&dl=0

