Saturday, October 24, 2026 | 9:00-10:30 am PDT

ENVISION
EDUCATION

Regular Meeting of the Envision Education Board of Directors

Primary meeting location: 100 Webster St., Suite 3, Oakland, CA 94607
Additional teleconference location (Shawon Jackson): 3855 Motor Ave #309, Culver City, CA 90232
Additional teleconference location (Nicole Baker Fulgham): 5425 Sherier PL., NW, Washington, DC 20016

Public participation via Zoom (use Raise Hand to request to speak):
https://envisionedu-org.zoom.us/j/95659030011?pwd=RvXr5gQVCTp1lqteOID9Kk5NaBExNT1.1

Meeting ID: 956 5903 0011
Passcode: 769332

Accessibility: To request disability-related accommodations, auxiliary aids, or an alternative-format agenda,
contact Sean Holiday at (213) 222-5424 or sholiday@envisionschools.org as early as possible before the
meeting. Requests will be considered consistent with applicable law.

Nature of Time
lssue Agenda Item Lead (approx.)
Preliminary Items 9:00-9:05
e Callto Order Thomas Igeme am
Action e Roll Call and Determination of Quorum
. . Kyle Magallanes
Information e Adoption of the Posted Agenda .
, . Castillo
e All votes by roll call; each member’s vote or abstention
publicly reported.
Public Comment 9:05-9:20
The public may address agenda items and other matters within the Board’s jurisdiction. Comment on am
each agenda item will also be permitted before or during its consideration and before action. Speakers
have three minutes; those using an interpreter have six minutes unless simultaneous interpretation is
provided. The 15-minute period shown is an estimate, not a limit on comment for the entire meeting. On
unlisted matters, the Board may provide brief responses, seek clarification, refer speakers to factual
resources, or request a future report or agenda item; substantive discussion or action requires a
statutory exception. (Gov. Code §§ 54954.2-54954.3.)
e Ratification of Envision Education Board Meeting Minutes Thomas Igeme 9:20-9:25
Action o September 10, 2026 Kyle Magallanes am

o October 7, 2026

Castillo



https://drive.google.com/file/d/1YlfvLkdW0LQ9xz3b0AptP9hXok0S_6Z2/view?usp=drive_link
https://drive.google.com/file/d/1MSAfA-TWg1aoLxZP4poo7yHblyLZHKLh/view?usp=drive_link

e Review and discussion of a compensation comparability

9:25-9:35

study for the Acting Chief Executive Officer position, Thomas Igeme am
Discussion including compensation at comparable organizations, to Kyle Magallanes

inform consideration of Dr. Sally Kingston’s appointment Castillo

and compensation.

e Consideration and possible approval of the appointment of 9:35-9:55

Dr. Sally Kingston as Acting Chief Executive Officer, to be am
L s Thomas Igeme
) added to her existing responsibilities.
Action . . . Kyle Magallanes
e Consideration and possible approval of Board member .
. . . . . Castillo

assignments to committees and key initiatives, including
responsibilities and reporting expectations.

e Financial stabilization and oversight: current budget 9:55-10:30
performance, cash flow, financial obligations, and fiscal am
sustainability.

o August 31, 2026 Financial Statements
o DOSA Notice of Concern
- . . Thomas Igeme
e Charter renewal readiness: academic performance, fiscal
- . Kyle Magallanes
. ] and governance factors, petition requirements, and .
Discussion . . . . Castillo
submission timelines under Education Code §§ 47607 and .
Sally Kingston
47607.2.
. Brad Parsons
o Renewal readiness
o Academic Performance
m  Envision Academy of Arts & Technol
m City Arts & Leadership Academy
m Impact Academy of Arts & Technology
Thomas Igeme 10:30 am
Action Adjournment Kyle Magallanes

Castillo



https://drive.google.com/file/d/1xu48TnUvCFo8I4VvFRwmxsESbe2gD5Vx/view?usp=drive_link
https://drive.google.com/file/d/1xu48TnUvCFo8I4VvFRwmxsESbe2gD5Vx/view?usp=drive_link
https://drive.google.com/file/d/1xgAw6JZK9Xk5F5hcSbLYLupVOd83vr8p/view?usp=drive_link
https://drive.google.com/file/d/1mt7IAMVPs5kTQAW80WJsILzFn7zT8fYt/view?usp=drive_link
https://drive.google.com/file/d/1dwseDEHE9r5hjgpol3tmIUhR5kuuKOtM/view?usp=drive_link
https://drive.google.com/file/d/1t1g0NZVvfCB8R3xas1K_QDlmPsC4YOVo/view?usp=drive_link
https://drive.google.com/file/d/1XBBThGdFdHT3bReWp9rYUP-XzerUNQV6/view?usp=drive_link
https://drive.google.com/file/d/1JcdCKVyYsLYy36gZmYH1sbljpLqUpRCc/view?usp=drive_link

